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1. EJIM OCBOEHUSA YYEFHOM JUCIUATLIAHBI

Lenstmu ocBoeHMS y4eOHOM TUCIUTUTMHBI Y IPABJIEHUE MPOEKTAMM SBIISIOTCS:

— YCBOCHHE CIYIIATEIISIMH BCETO Ha0Opa OmpeaesieHni, MOHATHN, KaTeTOPUM U ToKa3aTe-
neit B cdepe yrnpaBieHHs IPOCKTaMH,

— MOJTrOTOBKA CIIyHIATENISIMU K CAMOCTOSITEIIBHOMY IPUHATHIO PELICHUM;

— CIocoOCTBOBATh MPUOOPETEHUIO CHCTEMAaTUYECKUX 3HAHUHN B 00JaCTH yIIpaBICHUS MIPO-
€KTaMH;

— BBIPa0OTKA Y HUX MPAKTUIECKUX HABBIKOB YIIPABIICHUS MTPOSKTAMU

3amayu Kypca.
B pe3ynbpTare ocBoeHHS TEM NUCHMILUIUHBI CTYIEHT JOJIKEH
3nams:
- CYUIHOCTb, COJEP>KaHUE U MPUHLHUIIBI YIIPABICHUS MPOCKTAMU;
- B3aMMOCBSI3b JUCHHUILINHBI «yIPABJICHUE MPOEKTAMM C APYTUMHU HAyKaMU;
- (pyHKIMM TUCTIUIUTUHBI «YIIPABJICHUE TIPOEKTAMIY,;
Ymemu:
- IPUMEHSTH KOJIMUECTBEHHbIC U KAaYECTBEHHbBIE METO/Ibl aHAJIN3a IPHU MPUHATUH YIPABICHUECKUX
pelIeHuid U CTPOUTh IKOHOMHUYECKHE, (PMHAHCOBBIE U OPraHM3alMOHHO-YIPABICHUYECKUE MOJIEIN
MPOEKTaMHU
— COCTaBJIAATh M AHAJIU3UPOBATh OPraHU3ALMOHHO-TIPABOBBIE JTOKYMEHTHI, UCIOJIb3YEMBIE B XOJE
yIpaBJieHUs! TPOCKTaMU;

— YIPaBIATh NPOEKTHBIMA KOMaHaMH U IPYNIIAMY;

- UCIIOJIb30BaTh COBPEMEHHBIE HH(OPMAIIMOHHO-TEXHOJIOTUYECKUX CPENCTBA YIPaBJICHUS
IIPOEKTAMH;
- IPOBOJIUTH MApKETUHTOBBIA, OpraHU3allMOHHbIN, TPOM3BOICTBEHHBIN, COUMAIBHBIA U (QU-
HAHCOBO-D)KOHOMUYECKUH aHAIIN3 ITPOEKTA.

AQHAJIM3UPOBATH CTPOCHUE HEPBHOMN CUCTEMBI.

- OIIPEJENATh OCHOBHBIE 3TAIlbl PA3BUTHS ICUXOJIOTHH.

- CO3/1aBaTh TBOPUYECKHUE U TUIAHOBBIE KOMAH/Ibl, OPTaHU30BBIBATh UX Pa0OTy U paboOTaTh B HUX;

- ONPEAEIATh OCHOBHBIE (DYHKIIMM IIO3HABATEIbHBIX IIPOLIECCOB;

- CTPOHUTH CUCTEMY KpUTEPHUEB yCTeITHON (3()(hEeKTUBHOI) 1EATEIHOCTH OpraHU3aIHH.

Braoems:

— HaBbIKaMH BCIACHUS CJIOBLIX IICPETOBOPOB B KOHTCKCTEC YIIPABJICHUS IPOCKTAMMU;
— MCETOoAaMMU HCAMUHHUCTPATHUBHOI'O BOSHCﬁCTBHH Ha I€pCoHalI, BOBJICUCHHEIN B ITPOCKT,

2. IEPEYEHb IINTAHUPYEMBIX PE3YJIBbTATOB OBYYEHUs 110 JUCHUIIJIMHE,
COOTHECEHHBIXC TINIAHUPYEMBIMU PE3YJBTATAMHMN OCBOEHHSA OBPA30-

BATEJIbHOU ITPOI'PAMMBbI
Koa xom- | Copep:kaHue KoOMIeTEeHIINH IInanupyemsbie pe3yJbTaThI
neTeHInu
OK-3 - CITOCOOHOCTHIO UCTIONIB30- 3HaTh:
BaTh OCHOBBI 9KOHOMHYCCKUX | OCHOBBI YIPABJICHHUS MPOCKTOM
3HaHUI B pPa3IMYHbIX chepax | YMers:
JIESITeIIBHOCTH OPUCHTUPOBATHCS B CHCTEME MPOIEAYP YIPABICHUS IPOCKTAMU
Bnaners:
HaBbikamu yripaBiieHusI COBMECTHOM TPYIIBI POCKTA.
OIIK-4 CIIOCOOHOCTBIO HAXOIUTh 3HaTh:
OpTraHM3aIMOHHO- BUABI, HOPMBI U METOIBI OOECTIEUCHHS YIIPABICHHUS TPOSKTOM
YIpaBJIeHYECKHUE PEIICHUS B YMmerb:
podeCCHOHANBbHOI nesiTensb- | [IprHUMATH perieHus Ha CTaJuH MIPOEKTa.
HOCTH M TOTOBHOCTB HECTH 32 | Bramers:
HUX OTBETCTBEHHOCTH TMOHUMAaHWEM B3aWMOCBS3M MHCCHMH, II€Nei, CIICHapHeB W CTpaTeTHit
Pa3BUTHA IPOEKTHOTO KOMILIEKCa
IK-9 CrocoOHOCTBIO OPTaHU30- 3HaTh:
BaTh IEATCILHOCTh MO IIpumMepsl OpraHu3anuyu COBMECTHOM PabOThI TPYIIIIEL.
TpYMIIBL, CO3aHHOM JUIs pea- YMmeTs:
JIU3AIMHA KOHKPETHOTO KO- OcCylIecTBIISTh yIpaBlieHHE IEPCOHATIOM MPOCKTA.
HOMHYECKOTO MPOCKTa Bnanets:
HaBbikamu yripaBlieHusI COBMECTHOM TPYIIBI IIPOCKTA.




2.1. ®opmupyeMble KOMIIETEHIMHU 110 pa3/iesiaM JUCHHILIMHBI

HaumenoBanue Copaepxanue ®opmu- Pe3ysbTaThl 0CBOCHHS (3HATD,
paszaena qucuu- pyembie yMeTb, BIaieTh, IOHUMATh)
IUIMHBI (TEMBbI) KOMIIe-
TeHINH
Tema 1. Brenenne | Ynpasnenne mnpoekramu kak crenupuue- | OK-3, 3nams: noHsTHE M QYHKUMU YIpaB-
B yIIPaBIICHHE MIPO- | CKWIi BapHaHT yrnpasieHus. Xapakrepucruka | OITK-6, JIEHUS MPOEKTaMH.
eKTaMH BUJIOB JICSTEIBHOCTH, BXoasmux B moustue | [TK-9 Ymems: pabotaTe C mpOrpaMMHBIM
«poexT». OTIMIUTENbHBIE YePTHl TOHATHS obecrieueHreM yIIpaBICHNUS.
«yTIpaBJeHHWE TMpoeKTamMWy». VHHUImamms Bnademsb: ObITH 03HAKOMIICHHBIM C
(initiating). TTmanuposanme (planning). Bei- HOPMATHBHOH JOKYMEHTAI[MEH II0
nonHeHue (executing) mpoekra. KoHTponb pa3paboTke NpoeKTa.
(controlling) mpoexkTa. 3aBepurerue (closing)
IIPOEKTAa.
Tema 2. OcHOBEI VYnpasnenue mnpoekroM kak Mmertopoisorus | OK-3, 3nams: BUIB, (GOPMBI U METOIBI
yIIpaBJIeHUs PO- OpraHM3alyy, IUNIAaHWPOBaHus, pykoBoacTsa, | OIIK-6, obecrieueH s yIpaBIICHUS IIPOCKTOM.
eKTaMu KOOpJMHAIMK YeJoBeuecKux W Marepuanb- | [1K-9 Ymems: opueHTUPOBATHCA B CUCTEME
HBIX pecypcoB. JKU3HEHHBIN LUK MPOEKTa: HpOLEAYp YIPaBICHHUS IPOCKTAMH.
moHATHe W (pa3pl. DyHKIWMK yIpaBICHUS
npoektoM. IIpoueaypsl NOArOTOBKU cTpaTte- Bnadem»: mnonHumanuem Bsaumo-
UM IpoeKTa. B3auMocBsa3p Muccuil, neneu, CBSI3b MHCCHM, LieJiel, CUEHApUEB U
CIICHAPHEB M CTPATETHil pPa3BUTHS IPOCKT- CTpaTeTHil  Pa3BUTUS  TPOEKTHOTO
HOTO KOMIIJICKCa. KOMILJICKCa.
Tema 3. MeTo bl OO0ecrieyeHre BBINOJHEHUSA IUIaHOBBIX Ioka-| OK-3, 3namob: OCHOBHBIE TPEOOBAHUS K CH-
U MPUEMBI 3areneii W moBhImIeHHE obmiel 3ddexrus-| OIIK-6, CTEME KOHTPOJIS.
ylpaBJIeHUs HocTH (yHKUMI mianupoBaHus u koHtpois| ITK-9 Ymems: opuentupoBathcs B Habope
NpOEKTaMH NPOEKTa KaK OCHOBHas LeJIb KOHTPOJIS Mpo- (opManbHBIX TIpoOLEaYp, HEOOXOIH-
exta. O0oOmIeHHas cxema mpolecca yrnpas- MBIX sl O0IIEro KOHTPOJISI.
JICHUA UCIONHEHHEM IPOEKTa: €€ AaHaJU3. Bnademb: OCHOBHBIMH MPUHIUIIAMU
TpeboBanus x cucrteme KOHTpoJsl. OCHOBHBIE noctpoeHust 3P(PEKTUBHONH CHUCTEMBI
MIPUHIMIBL  TIOCTPOeHHUS A(H(PEKTUBHOM CH- KOHTPOJISL.
CTEeMBI KOHTPOJIS.. YTpaBIeHHE W3MEHEHHS-
MH Kak TpoIecc IPOTHO3MPOBAHUS U IUIAHH-
poBaHUs Oyaymux m3MeHeHui. [loHsTHE M3-
MEHeHWH: ux BUABL. Habop QopManbHBIX
TIpoLenyp, HEOOXOMUMBIX IJIsi OOIIEero KOH-
Tposisi u3MeHeHud. CrTpykTypa Oo/pKeTa.
B3auMocCBs3p MPOIECCOB IUIAHUPOBAHUS U
OI0/PKETHPOBAHUS ITPOCKTA.
Tema 4. DOrtansl | @opMmupoBanue 3ambicia npoekra. Bompo- | OK-3, 3nams: OcoOEHHOCTH TpaskAaHCKO-
mpolecca  ymnpas- | chl, pemaemsie B mporecce Gpopmuposanus | OIIK-6, NPaBOBBIX 0053aTENbCTB B OAHKOB-
JICHUS] IPOEKTaMH | MHBECTUIIMOHHOTO  3ambicia  mpoekra. | [1K-9 CKOM JeqATeNnbHOCTU
IMpenBaputenbHas npopaboTka 1e1eld u 3a- Ymems: TlpensapurensHo mpopada-
nmaq npoekTa. OCHOBHBIE XapaKTEPHUCTHKH TBHIBATH IIETH U 33a4H MTPOEKTA. .
npoekTa. CymHOCTh maHupoBanus. IIpo- Bnademwv: HaBblkaMyu JOKYMEHTUPO-
eKTUPOBaHHE KaK IIOCTPOCHUE MOICIH pea- BaHUI IJIaHA TIPOCKTA.
mm3anmu Tpoekrta. [lmaHmpoBaHme 3aTpart:
€ro OCHOBHBIC KOMIIOHECHTHL. J[OKyMEHTH-
poBaHME IUTaHa TIIpoekTa. llpencraBieHue
YKM3HEHHOTO ITUKJIa IPOEKTa.
Tema 5. Yrpasne- | [lonstue HeompeneneHHOCTH Kak npuduHbl | OK-3, 3namb: TPUUUHBI BO3HUKHOBEHUS
HHME PUCKAaMU IIPO- | BO3HUKHOBEHUs puckoB. [lomstue pucka. | OIIK-6, PHUCKOB.
€KTa ®dakrop pucka Kak BaxkHeimas cocrasisito- | [TK-9 Ymems: OpueHTHPOBATHCA B IPUUU-
mas  NpeJIpHHUMATENILCKONH  (QyHKUIMH. HaX BO3HUKHOBEHUSI PHCKOB.
Unentudukamms puckoB. KadecTBeHHas Bnadems: VneHTuduumupoBats puc-
OIICHKA PHCKOB. KU
Tema 6. Yrpasne- | CereBoe npeacrasicHue npoekra. IIpasmma | OK-3, 3namo: IlpaBuiia MOCTpPOEHUs ceTe-
HHE BPEMEHEM mocTpocHust cereBoit momenu. Pacyer cere- | OIIK-6, BOM MOJIEJIH.
MPOEKTa Boii momenu. Ompenenenune Kpuruueckoro | ITK-9 Ymemy: TlponsBoaute pacuer certe-

myTHu. [lonHBIHA, CBOOOHEIH, HE3aBUCHMEIH U
rapaHTHPOBaHHEIN pe3epBsl BpemeHH. CTy-
NeH4YaTheiii Meto. Vcrnonp3oBanue 3a1epKeK
(maroB). KoMOWHaIMsI OTHOILICHUN 3aIepiK-
KH.

BOI MOJICIIH.

Bnaoems: HaBblkamMH HCTIIOJIB30Ba-
HUSL METOJIOB CETEBOTO IOCTPOCHUS
MPOEKTA.




Tema 7. Yrpasie- | MHoroo6pasue npuuus, no koropsim xotsit | OK-3, 3nams: MuorooOpasue NpU4YuH, IO

HHE BPEMEHEM BbI- | COKpaTUTh IPOJOJDKUTENbHOCTh mpoekra. | OIIK-6, KOTOPBIM XOTAT COKpaTuUTh HPOJOJ-
nojHeHus poekta | Onpenenenue omnepaunii Juis cokpamenus | ITK-9 JKUTEIBHOCTB IIPOEKTA.
1 OTKJIOHEHUSIMH BpeMeHH uX BblNOJHeHHs. Ornpenenenue Ymems: OcymecTBiaTs onepaunuu
MOHATHS «OTKJIIOHeHWe». Kiaccudpukanms JUIA COKpAIIEHUS BPEMEHH WX BBI-
MOCTICICTBIIA YBENWYCHHE OOIIEro Cpoka MOJTHEHHUS.
MpoeKTa Kak MeToj. 3ameHa mposmykra. Vc- Bnadems: HaBblkamu ocCylIeCTBIIE-
KITFOUCHHUE MPOIYKTA. HUS OTEpaliy IJIsl COKpAIICHUs Bpe-
MEHH UX BBITIOJTHCHHSL.
Tema 8. Yrpasne- | Tunt coBmecTHO# nestensHOcTH. CoBmect- | OK-3, 3namo: lTlpuMepsl  opraHuzanyu
HUE KOMaHIOH Ho-B3anmoaeicTByromuii tun. CoBmectHo- | OITK-6, COBMECTHOH pabOTHI TPYIIIIHI.
IIPOEKTa MOCIE0OBATENbHBIH  THIL CosmectHo- | [1K-9 Ymemsb: OcylmiecTBIATh yIpaBiIeHUE
UHAUBUYaNbHBIA THIL. OCOOBI THI COB- [IEPCOHAJIOM ITPOEKTA.
MECTHOH JEATEIbHOCTH — COBMECTHO- Bnadems: HaBbikamMu ynpasieHus
TBOpueckuid. IlpuMep opraHuzanuu COB- COBMECTHOM I'pYIIIBI TPOEKTA.

MeCTHOH paboTel rpymmsl. OpraHu3anuoH-
Has KyJbTypa: ee cocraB. THI ympaBieHUS.
Knaccudukamus tumos ynpasienus. CBs3b
OpraHU3alMOHHBIX KYJBTYp, YIpaBJcHYC-
CKMX (JOPM W THIIOB COBMECTHOH AESATEINb-
HOCTH.__OCHOBa KOHIENIUH YyIPaBICHUSI
HIEPCOHAJIOM IPOEKTA.

Tema 9. Ympas- VYhopasieHne KOMMYHHKamumsMu mpoekra. | OK-3, 3namo: OcHOBHBIC (YHKIIMOHATb-
JICHHE KOMMYHH- HNudopmanus kak cobpanneie, odpadoran- | OIIK-6, HBIC OJIEMCHTHI HWHTETPUPOBAHHOMN
KalUsIMK MPOEKTa | HbIE W pachpeelicHHble naHHble. oOMeHa | [TK-9 UHQOPMAMOHHOW CHCTEMBI  IOJI-
uHpopManueil BHYTpH opraHu3zanuu. [Lma- JICPKKU MPUHSTHUS PEIICHUA.
HUPOBAHHWE CHUCTEMBI KOMMYyHUKarwmid. Oc- Ymems: IlpunuMate pelieHUsS Ha
HOBHBIC ()YHKIIMOHAJHHBIC 3JICMEHTH HHTC- CTaJIuM MPOCKTA.
IPUPOBAHHON HWHGOPMAIIMOHHOW CUCTEMBI Bnadems: HaBblkamMu IDIaHHUPOBa-
TIOJICPKKH TIPUHATHUS pEIIeHUH Ha CTaguu HUS CHCTEMBI KOMMYHUKAIIHH.
BEITIOJTHEHHS TTPOCKTA.
Tema 10. Me- KagecTBO Kak Ie0CTHAsT COBOKYMHOCTh Xa- | OK-3, 3namo: CTpyKTypa MeEHEIKMEHTa
HEHKMEHT Kade- pakTepucTuk 00bekTa. OTimmums nousTus | OITK-6, KauyecTBa.
CTBa MPOEKTa «KaueCTBO» OT MOHATHA «rpamanus». Yersl- | TTK-9 Ymemsp: Onpenensats oTnuuws Tpa-
pe KITIOUeBHIX acrekTa kadectBa. CoBpeMeH- Al KauecTna.
Hasl KOHIICTIIUSI MCHE/PKMEHTa KadecTBa: e Bnadems: HaBbikamu ocCyIeCTBIIC-
OCHOBOITOJIATAIOIINE MPUHIUIBL. CTpYKTypa HUS OTICpAlMU JIJIsl COKPAIICHUS Bpe-
MCHEJDKMEHTA KayeCTBa. MCHH WX BBIIIOJIHCHUSL.

3. MECTO JUCHMIIJIMHBI B CTPYKTYPE OBPA3OBATEJBHOM ITPOI'PAMMBI

VYueOHas auciuIuiHa «YIpaBiIeHUuEe TPOSKTaMU») OTHOCUTCS K 0a3oBoi yactu bioka b1
«Juctummnel (Moaymu)»: b1.6.26 — ounast popma o0ydenus; b1.b.21 — 3aounas hopma oOyde-
HUs. JluciuIuiiHa y9acTByeT B (JOPMHPOBAHUU MPO(PECCHOHANBHBIX KOMITETCHIINN OpTaHU3aIlHOH-
HO-YTPaBIEHYECKOW ACSITENbHOCTH

«YTpaBJeHHEe POSKTaMU» OTHOCUTCS K YHCIY CICIHUATBHBIX M 3aHUMAeT OJJHO M3 KIIIoYe-
BBIX MeCT B 00pa3oBaTenbHOM nporpamme. Ee nzydenue ¢popmMupyer TeopeTuueckie 3HaHus, 0a3o-
BbIC KOMITETCHIINU W MIPHUKIIAJHBIC HABBIKM B O0JIACTH MPHUHSITHS YIIPABICHYCCKUX PEIICHUN 110 d(-
(EeKTUBHOMY HCIIOJE30BaHUIO TPYAOBBIX PECYPCOB B COBPEMEHHON KOMITAHUU. {711 ee YCIEenrHoro
OCBOCHHUS CITyIIAaTeNh JOJDKEH BIIaJIeTh OCHOBAMU SKOHOMUYECKUX 3HAHHIA, & TAKXKE dJIEMEHTaPHBI-
MU HaBBIKAMH MAaTEMaTHYECKOTO U KOMITBIOTEPHOTO MOJICTTUPOBaHUS 00pabOTKU JaHHBIX.

JlucuumuimHa «YTpaBieHHe MPOSKTaMIy CBs3aHa ¢ JUCHUTUTMHAMU: «Teopusi MeHEeHKMEH-
Tay, «byxranrepckuii yuer»,«/lenoBas stuka», «YIpaBieHHE MEPCOHATIOM B MPEIPUHUMATEIh-
CKUX CTPYKTYpax», «MeToIbl IPUHSITHS YIPABICHUECCKUX PEIICHHI», «YUET U aHaJH3».

4. OBbEM JUCHUIIVIMHDBI B 3AYETHbBIX EJJMHUIIAX C YKASAHUEM AKAJE-
MHU-YECKHUX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIO-
IUXCS C MPENOJABATEJIEM (IIO BUJAM YYEBHBIX 3AHATHI) U HA CAMO-
CTOATEJIBHYIO PABOTY OBYUYAIOIIIUXCHA




QOunas ¢popma 00yueHust

KonnuectBo yacos

But yueGHOl paboThl Bcero 1o yueo- CemecTper
HOMY ILJIaHy Ne 6
KonTakTHas padora (Bcero) 52 52
B ToMm uncrne:
nekuuu (JI) 24 24
npaxtuueckue (I13) n cemunapckue (C) 3anarus 24 24
nabopartopHubie paboTsl (JIP) (mabopaTopHbIil TpaKkTH- ) )
Kym) (JIIT)
KonTpomns camoctositensHo paboTsl (KCP): 4 4
CamocrosiTesibHas padoTa (Bcero): 38 38
Bunbl npoMexyTo4HON aTTeCTallii, KOHTPOJIb 18 3aueT ¢ OLEeHKON
OBIIAS Tpy1oeMKOCTh AUCIIH- Yacer: 108 108
IJIMHDBI: 3au. en. 3 3
3aounasi popma oOyueHunst
KonunuectBo yacos
Bun y4e6HO# paboThI Bcero 1o yue6- Kypcer
HOMY NJIaHy 3
KonrakTHas padora (Bcero) 14 14
B Tom umcne:
nexkuuu (JI) 5 5
npaktuyeckue (I13) u cemunapckue (C) 3ansaTus 5 5
KonTpomas camoctosrensHo padoTsl (KCP): 4 4
CamocrositeabHas padora (CPC): 90 90
Bubl npoMexyToO4HON aTTeCTali, KOHTPOJIb 4 3auer ¢ oueHKOM
OBIIAS Tpy10eMKOCTh AUCIIH- Yacer: 108 108
IJIMHDBI: 3au. ef. 3 3

5. COAEPKAHUE JUCIUIIVIMHBI, CTPYKTYPUPOBAHHOE 110 TEMAM
(PA3-JEJAM) C YKASAHUEM OTBEAEHHOI'O HA HUX KOJIMYECTBA AKAJIE-

MUYE-CKAX WJIN ACTPOHOMHUYECKHX YACOB ¥ BUJIOB YYEGHBIX 3AHATHIA

Bunbl yueOHoli AesITeJILHOCTH B Yacax
o4Has (popMa o0yueHus z B
Tema (pa3szen) y4eOHO JUCIUILIMHEL 3a04Hast popMa obyueHus §~ §
| W lo. | o1 ¢ S
= S| =B | 2% O | 2
m
Tema 1. Benenue B ynpaBiieHHE IPOSKTaMHU. 2 2 3 7
VYrpasieHne npoeKkTaMy Kak crienupuaecKuit 1 9 10
BapHaHT YIPaBICHUS.
Tema 2. OCHOBBI yIIpaBICHUS MIPOSKTAMHU.
YnpasieHne NpoeKToM Kak METOI0JIOTHsI Opra- 2 2 3 7
HU3AIMH, TUIAHUPOBAHUS, PYKOBOJICTBA, KOOPIU- _ 1 9 10 Bau-ompoc
HAIlN{ Y9€JI0BEYECKUX U MaTepPHaJIbHEBIX pecyp-
COB.




Tema 3. MeToabl U IpUEMBI yIpPaBIECHUA
npoekramu. ObecrieueHne BHINOIHEHUS TU1a-
HOBBIX TIOKa3aTelell ¥ MOBBIIICHUE 00IIeiH (-
(eKTHBHOCTH (DYHKIMH TJIAHUPOBAHUS U KOH-
TPOJISt TPOEKTA KaK OCHOBHAS IIEJIb KOHTPOJIS
npoekTa. Obo0meHHas cxema mporiecca yrpas-
JICHUsI NCTIOJTHEHUEM TIPOEKTa: ee aHanmu3. Tpe-
OOBaHHS K CHCTEME KOHTPOJIS.

11

Tema 4. Drtansl Tporiecca yrnpaBiIeHUs MPOeKTa-
mu. PopMHUpOBaHKE 3aMmbIciia IpoekTa. Borpo-
CBI, pemaeMble B mporiecce GOpMUPOBAHNS HHBE-
CTHIIMOHHOTO 3aMbICiia TpoekTa. [IpeaBapurens-
Has mpopaboTKa 1elneit u 3a71a4 mpoekra. OCHOB-
HBIC XapaKTCPUCTUKU MPOCKTA.

12
10

o b

Bbanu-onpoc

Tema S. Ynpasnenue puckamu npoekra. [Tons-
Tue pucka. akTop pUcKa Kak BaKHeHIIas co-
CTaBJISIONIAs IPEIIPUHAMATENLCKON (PYHKIMH.

11

CutyaloHHBbIE
3a/1aHus

Tema 6. Yrpasnenue BpeMeHeM npoekra. Cete-
BOE TIpEJICTaBICHHE poeKTa. [IpaBua mocTpoe-
HHUS ceTeBOM Moaesm. PacueT ceTeBoM MOJIENH.
Omnpenenenne KpUTHIECKOTO IMyTH. Pacuer kpu-
THYECKOTO ITyTH: €r0 JTAIIBL.

10

Tema 7. YnpapiieHre BpeMEHEM BbITIOJIHEHHS
MPOEKTa M OTKIOHEHUAMHU. MHoroo0Opasue npu-
YHH, TI0 KOTOPBIM XOTST COKPATUTD MPOIOIIKH-
TEJIbHOCTh NPOEKTA. 3HAUUTEIbHOE OTCTaBaHHE
OT rpadiiKa B CEPEIMHE BBHIOIHCHUS MPOCKTA
KaK OJlHa U3 MPUYHMH COKPAILEHUSI BPEMEHHU MPO-
ekta. KocBeHHbIE U3JIEP>KKH MTPOEKTA.

11

CutyalOHHBIE
3a/1aHus

Tema 8. Yrpasnenue koMaHa0M npoekra. Tun
COBMECTHOM JiesaTeabHOCTH. COBMECTHO-
B3anMoJieiicTBytomuit Tri. COBMECTHO-
rocieoBaTenbHbI THII. COBMECTHO-
WHANBUAYANbHBIN THIT. OCOOBIHA THII COBMECTHON
JIESATEITBHOCTH — COBMECTHO-TBOPUYECKHUH.

12
10

o b

CuryalioHHbIE
3aIaHus
Bbamu-onpoc

Tema 9. YmpasieHne KOMMYHHUKAIMSIMH ITPOEK-
Ta. YIpaBieHne KOMMYHHKALIUAMH TIPOEKTa.
HNudopmanms kak coOpanHble, 00paboTaHHBIC U
pacrpeielieHHbIC TaHHbIe. 00MeHa HH(pOopMaIIH-
ell BHyTpu opranu3anuu. OCHOBHBIC IOTPEOUTE-
i uHpopManuu npoekra. OyHKIUs yrpaBIcHUs
UHPOPMAMOHHBIMU CBs3siMH. [ImaHupoBanue
CUCTEMBI KOMMYHHUKAIHA.

11

CuTryannoHHBIC
3aaHus
bnun-ompoc

Tema 10. MenemxmeHT kadecTBa npoekra. Ka-
YECTBO KaK LIEJIOCTHAsI COBOKYITHOCTh XapaKTe-
pucTuK 00beKTa. OTINYINSA TOHITHS «Ka4ECTBO»
OT MOHATHS «rpajanus». YeTbIpe KI0YeBbIX ac-
nexTa kadectBa. CoBpeMeHHas! KOHIICTIIASA Me-
HE/DKMEHTA Ka4eCTBa: €€ OCHOBOIIOJIATAOIINE
HPUHIUIIBL.

10

CuryannoHHBIE
3aaHus
TecTol

IIpoMeKyTOUYHBIH KOHTPOJIb

18

3ager ¢
OIICHKOM

BCEI'O: Ounas ¢opma
3aounas ¢opma

24

24

4 38 | 108
4 90 | 108

5.1. lIpakTuyecKkue 3aHATHS

Tema (pa3nen)
yueOHOM auc-

HaumeHnoBaHue 1a00paTOpHBIX padoT /

IUIIMHBI

NMPAKTHYECKUX 3aHATHI

Bcero yacos
o4yHas ¢.o.
3aouyHas ¢.o.

HNnrepakTuBHasA
dpopma

Tema 1. Beene-
HUE B YIIpaBJIe-
HUE TPOEKTaMHU

VYnpapneHue MpoeKTaMH Kak crieliupuuecKuii Bapu-
aHT YIpPaBJICHUS.

2




Tema 2. Oc-

anaBﬂeHMe MMPOCKTOM KaK MCTOAOJIOTHSA OpraHu3a-

Merton pa3BuBaro-

HOBBI yIIPaB- WY, TUIAHKPOBAHUS, PYKOBOJICTBA, KOOPIUHALIUU 2/2 el Koomepau
JICHHS MPOCK- | YSIOBEYCCKHX M MATEPHAIbHBIX PECYpPCOB. 11
TaMu
Tema 3. Me- OO0ecricucHUE BBIMOIHCHHS IUIAHOBBIX ITOKAa3aTeeit
TONBI M TIpUE- | U TOBBIMIEHHE oO0mel 3PGeKTUBHOCTH GYHKIUH
MBI yIIpaBiie- TUTAHUPOBAHMSA M KOHTPOJS MPOCKTa KaK OCHOBHAs 2
HUS TIpOEKTa- | Ieb KOHTPOJs mpoekTa. O000IeHHas cxema Mpo- 1
MU Iecca yIpaBJICHHS WCIOJTHEHHEM MPOEKTa: €€ aHa-
ym3. TpeGoBaHuUs K CHCTEME KOHTPOJISL.
Tema 4. Oraner | @opMHUpOBaHUE 3aMbICIIa MPOEKTAa. Bompockl, pera- Meron pa3BuBato-
nporiecca eMbIe B mpouecce (HOpMUPOBAHUS WHBECTUIIMOHHOTO el Koomepau
yIpaBJICHUS 3aMpiciia Tpoekta. llpeaBaputenbHas MpopaboTKa 42
MPOCKTAMU nened u 3a1a4y npoekra. OCHOBHBIC XapaKTePUCTUKU -
MPOEKTA.
Tema 5. Vrpas- | IlonsaTtue pucka. @akTop prucka Kak BaKHEHIIas co- 2
JICHUC PUCKAMU | CTABIIAIONIAS MPEAIPUHIUMATEIECKON () YHKIHH. 1
MIPOEKTa
CereBoe mpezncraBieHne mpoekTa. [IpaBmina mocTpo-
Tema 6. YrpaB- | eHust cereBoii Mojenu. Pacder ceTeBoil Mojaenu. 2
JICHWE BpeMe- Omnpenenenne KpUTHIECKOro myTH. Pacdyer kpurude- -
HEM IIPOeKTa CKOTO ITyTH: €TO ATAIIBI
Tema 7. Ynpas- | MHoroo6pasue MpHYHH, IO KOTOPBIM XOTST COKpa-
JICHHUE BpeMe- TUTHh TPOAOIDKUTEIBHOCTh NPOEKTA. 3HAYNTEIHHOE 2
HEM BBITIOTHE- OTCTaBaHWE OT TpaduKa B CEpEIWHE BBITIOTHEHUS 1
HUS IPOEKTA U MPOCKTa KaK OJIHA M3 MPUYUH COKPAIICHUS BPEMEHU
OTKJIOHCHUsIMH | npoekTa. KoCBEeHHbIE M3/ICPIKKU POCKTA.
Tema 8. Ynpas- | Tun  coBMmecTHOU  nesitenbHOCTH.  COBMECTHO- Meron KONJIEKTUB-
JICHUE KOMaH- B3aUMO/JICHCTBYIOIIUI THUIL CoBMecTHO- 42 HOTO aHaliu3a CH-
JIOW TIPOEKTa MOCJIEeI0BATEILHBIN THIIL. CoBMecTHO- Tyaluu
UHIUBUAYIHBINA TUI. OCOOBI THII COBMECTHOM Jie- )
ATEIHHOCTH — COBMECTHO-TBOPUYECKHI.
Tema 9. Yrpas- | VrpaBineHre KOMMYHUKAIUSIMH TIpoekTa. MHpopma- Meto KO/IeKTUB-
JIEHUE KOMMY- Usl Kak coOpaHHble, 00paboTaHHBIC U PACTIPEIEIICH- HOTO aHain3a CH-
HUKAIAIMA HBIE JaHHBIE. 0OMeHa HHpOopManueil BHyTPH OpraHu- 2/2 Tyanuu
MpoeKTa 3aruu. OCHOBHBIE MOTpeOWTENN WHGOPMAIUU TIPO- 11
exta. DyHKUMA ympaBieHUS WHPOPMAITMOHHBIMHU
cBs3amu. [linannpoBaHne cUCTEMbl KOMMYHHUKALIUN.
Tema 10. Me- KadecTBo Kak IeIOCTHAs COBOKYITHOCTH XapaKTepH-
HEJDKMCHT Ka- CTHK 00BbeKTa. OTIMYUS MOHATUS KAYECTBO» OT IO- 2
YecTBa MPOCKTA | HATHSA «rpajanus». YeTbpe KIIIOYCBBIX ACICKTa Ka-
yectBa. COBpEeMEHHAsI KOHIICIIIMS MEHEKMEHTA Ka- i
YEeCTBA: €€ OCHOBOIOJIATAIOIINE PUHIIHIIBL.
BCEI'O: Ounas ¢opma 24/8
3aounas ¢gopma 5/2

6. HIEPEYEHb YYHEBHO-METOJAHWYECKOI'O OBECHHEYEHMA U151 CAMOCTO-
ATEJIBHOU PABOTBI OBYYAIOIIIHNCHA ITO JUCIUITIJIMHE

Tema (pa3-
JeJ1) yueOHou
JAUCHHUITHHBI

Bun camocTosiTe1bHOI paGoThHI CTyIEHTA.

Bcero yacos

IlepeueHb y4ueOHO-MeTOAMYECKOTr0 0OOecredeHHsI AJIsl CAMOCTONATEIbLHOM pa- o4Has ¢.o.

00THI

3ao04Has ¢.o.




Tema 1. Bse-
JICHUE B
yIpaBlieHUuE
MPOEKTaMu

ITpopaboTtka yyeOHOro marepuaiga NO KOHCIIEKTY JIEKLIWH, Y4eOHOW M Hay4dHOM
sureparype. IloaroToBka NOKIaJOB K CEMHMHApCKUM 3aHATHAM. CaMOCTOSTENb-
HOE OCBOEHHE TEMBbI, U3y4eHHE JINTEePAaTyphl U3 NPUBEICHHBIX HCTOUHHKOB!

Tpouxwuii, M. Ynpasnenne npoexramu / M. Tpoukuii, b. I'pyua, K. Oronex ;
nep. U.JI. Pynunckuit. - M. : ®unaHcs! u cratuctuka, 2011. - 302 c. - ISBN 978-
5-279-03044-9 ; To ke [DneKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=86093

AnpmiuH, B.M. Ynpasnenue npoektaMu: GyHIaMEHTAIBHBIN KypC | YIeOHUK
/ B.M. AupminH, A.B. Anemmun, K.A. barpatnonwu ; mox pea. B.M. AubmuH,
O.M. Unbuna. - M. : Beicimiast mikona skoHoMukH, 2013. - 624 c. - (YaeOHuKH
Beicnreit mkosnst sxkoHOMuUKH). - ISBN 978-5-7598-0868-8 ; To e [DnekTpoH-
HbIii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Hetoton, P. Ynpasnenue npoekramu ot A o 51/ P. Hetoron ; nox pen. M.
CasuHa ; iep. A. Kupudenko. - 6-e uzg. - M. : Anpninna [Ta6bnumep, 2014. - 180
C. : cxeM., Tabu. - ISBN 978-5-9614-4805-4 ; To e [DnexkrpoHHBbIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=81655

MenbaukoB, C.b. Ynpasnenue nmpoekrom : «THKOpHIOpaTHBHOE Pa3BUTHE
TEPPUTOPHIL, HANIPABICHHOE HA MOBBIIICHNE YPOBHS Ka4eCTBA KU3HN HACEICHUS :
KW3Hb B JOCTaTKe KaX1oro rpaxnannaa Poccuiickoit @eneparnmmy : yaebHOE
noco6ue / C.b. MenbHuKOB. - M. ; bepmun : Tupekr-Menaua, 2015. - 159 c. :
Tab1. - bubnmorp. B kH. - ISBN 978-5-4475-4883-4 ; To xe [ DnekTpoHHBIH pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

Bouterskanuna, A.O. OpraHu3allMOHHbIN HHCTPYMEHTApHH yrpaBieHUs
npoekroM / A.O. Bruterskanuna. - M. ; bepnun : lupekr-Menna, 2015. - 312 c. :
WL, CXeM., Ta0JI. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [Dnek-

tpoHHsli pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=275276

w

Tema 2. Oc-
HOBEI
yIpaBieHUs
NpPOEKTaAMH

ITpopaboTtka yyeOHOro marepuana MO KOHCIIEKTY JIEKLIWH, Y4eOHOW M Hay4dHOH
sureparype. IloaroToBka NOKIaJOB K CEMHMHApCKUM 3aHATHAM. CaMOCTOSTENb-
HOE€ OCBOCHHE TEMBbI, U3yUIEHHUE JINTEPATYPHI:

Tpoukwii, M. Yrpasnenne npoekramu / M. Tpoukuid, b. I'pyda, K. Oronex ;
nep. U.JI. Pynunckuit. - M. : ®unaHcs! u cratuctuka, 2011. - 302 c. - ISBN 978-
5-279-03044-9 ; To ke [DneKTpOHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=86093

AmnbmnH, B.M. Ynpasienue npoekraMu: (pyHIaMEHTaIbHBIH KypC ;| YUeOHUK
/ B.M. Anbiuul, A.B. Anemun, K. A. Barpationu ; mon pea. B.M. Aubuus,
O.M. Unbuna. - M. : Beicias mkosa skoHoMukH, 2013. - 624 c. - (YueOHUKH
Beicnreit mkosnst sxkoHOMUKH). - ISBN 978-5-7598-0868-8 ; To xe [DnekTpoH-
HbIi pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Coomsattd, A.JO. YpasieHnue npoekraMy B KOMITAHHH: METOJIOJIOTHSL, TEX-
HOJIOTHH, TipakTuKa : yaeOnuk / A.FO. Coonstts. - M. : MockoBckuii puHaHCOBO-
MIPOMBINIICHHBIH yHUBepcuTeT «CuHeprus», 2012. - 816 c. : ui., TabII., CXeMBI -
(Axagemus 6uzHeca). - bubmmorp. B xH. - ISBN 978-5-4257-0080-3 ; To xe
[DnexTponHsIi pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=252963

HerotoH, P. Ynpasnenne npoekramu ot A 10 51/ P. HetotoH ; mox pen. M.
CasuHa ; iep. A. Kupuaenko. - 6-e uzg. - M. : Anpninna [Ta6numep, 2014. - 180
C. : cxeM., Tabu. - ISBN 978-5-9614-4805-4 ; To e [DnexkrpoHHsbIi pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=81655

Menbsnukos, C.b. Ynpasnenue npoekToM : «/IHKOpIopaTUBHOE pa3BUTHE
TEPPUTOPHUHL, HANIPaBJIEHHOE HA MOBHIIIEHNE YPOBHS Ka4eCTBa KM3HN HACEIICHUS :
KM3HB B JIOCTaTKe Ka)<J10ro rpaxaannHa Poccuiickoii denepanumny : yueOHoe
noco6ue / C.b. MenbHuKkoB. - M. ; bepmun : Tupekr-Menaua, 2015. - 159 c. :
Tab1. - bubmmorp. B kH. - ISBN 978-5-4475-4883-4 ; To xe [ DneKTpoHHBII pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

Bemerxanuna, A.O. Opranu3aniOHHBIN HHCTPYMEHTApUN yIIPaBICHUS
npoektoM / A.O. Beuterkanunna. - M. ; bepmun : Jlupekr-Menua, 2015. - 312 ¢. :
WL, CXEeM., Ta0JI. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [Dnek-
TpoHHslit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=275276



http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=81655
http://biblioclub.ru/index.php?page=book&id=288833
http://biblioclub.ru/index.php?page=book&id=275276
http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=252963
http://biblioclub.ru/index.php?page=book&id=81655
http://biblioclub.ru/index.php?page=book&id=288833
http://biblioclub.ru/index.php?page=book&id=275276

Tema 3. Me-
TOJBI U TPH-
eMBl yIpaB-
JEHHUS TPO-
eKTaMu

ITpopaboTtka yyeOHOro marepuaiga NO KOHCIIEKTY JIEKLIWH, Y4eOHOW M Hay4dHOM
sureparype. IloaroToBka NOKIaJOB K CEMHMHApCKUM 3aHATHAM. CaMOCTOSTENb-
HOE OCBOCHHE TEMBbI, U3y4eHUE JINTEePATypPhI:

Tpouxwuii, M. Ynpasnenne npoexramu / M. Tpoukuii, b. I'pyua, K. Oronex ;
nep. U.JI. Pynunckuit. - M. : ®unaHcs! u cratuctuka, 2011. - 302 c. - ISBN 978-
5-279-03044-9 ; To e [DneKTpOHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=86093

AnpmuH, B.M. Ynpasnenue npoektaMu: GyHIaMEHTAIBHBIN KypC | Y4eOHUK
/ B.M. AupminH, A.B. Anemmun, K.A. barpatnonu ; mox pea. B.M. AubmuH,
O.M. Unwuna. - M. : Beicimast mikona skoHoMukH, 2013. - 624 c. - (YaeOHuKH
Beicureit mkosnst sxkoHOMUKH). - ISBN 978-5-7598-0868-8 ; To xe [DnekTpoH-
HbIi pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Coomsattd, A.JO. YpasieHnue npoekraMy B KOMITAHHH: METOJIOJIOTHSL, TeX-
HOJIOTUH, TpakThKa : yueOHUK / A.}O. CoonarTa. - M. : MocKkoBCcKuii (PMHAHCOBO-
NIPOMBINUIEHHBIH YHUBepcuTeT «Cuneprus», 2012. - 816 c. : wi., TadI1., CXEMBI -
(Axagemwus 6uzHeca). - bubmmorp. B xH. - ISBN 978-5-4257-0080-3 ; To xe
[DnexTponHsIii pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=252963

HerotoH, P. Yrpasnenne nmpoekramu ot A 10 51/ P. HetotoH ; mox pen. M.
CaBuna ; iep. A. Kupuuenko. - 6-¢ 3. - M. : Ansnuna [Tabaumep, 2014. - 180
c. : cxeM., Tabm. - ISBN 978-5-9614-4805-4 ; To xe [DnexTpoHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=81655

Menbsnukos, C.b. Ynpasnenue npoekToM : «IHKOpIopaTHBHOE pa3BUTHE
TEPPUTOPHUHL, HANIPABJIEHHOE HA MOBHIIIEHNE YPOBHS Ka4eCTBa KM3HN HACEIICHUS :
KM3HB B JIOCTAaTKe Ka)J10ro rpaxaannHa Poccuiickoii denepanumny : yueOHoe
mocobue / C.b. MenbHuKOB. - M. ; Bepnun : [lupekr-Menua, 2015. - 159 c. :
Tabn. - bubauorp. B kH. - ISBN 978-5-4475-4883-4 ; To xe [DnekTpoHHBIIT pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

o b~

Tema 4. Dra-
Bl Iporecca
yIpaBICHUS
MPOCKTAMU

[IpopaboTka y4eOHOTO MaTepuana Mo KOHCIEKTY JICKIIUH, YIeOHOW W HAyYHOH
murepatype. IloaroToBKa MOKIAagOB K CEMHHAPCKUM 3aHATHAM. CaMOCTOSITENb-
HOE€ OCBOCHHE TEMBbI, HU3yIEHHUE JINTEPATYPHI:

Tpoukuii, M. Ynpasienue npoekramu / M. Tpornkuid, b. I'pyda, K. Oronek ;
nep. M. J1. Pynurckuii. - M. : @unHaHcs! U ctatucthka, 2011, - 302 c. - ISBN 978-
5-279-03044-9 ; To ke [DneKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=86093

AmnbmnH, B.M. Ynpasienue npoekramu: (pyHIaMEHTaIbHBIH KypC ;| YUeOHUK
/ B.M. Anbiul, A.B. Anemun, K. A. Barpationu ; mon pea. B.M. Aubuus,
O.M. Unbuna. - M. : Beicias mkosa skoHoMuKH, 2013. - 624 c. - (YueOHUKN
Beicureit mkosnst sxkoHOMUKH). - ISBN 978-5-7598-0868-8 ; To xe [DnekTpoH-
HbIit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Coouarm, A.1O. YipasieHrue npoekTaMy B KOMIIAaHUK: METOAOJIOTHS, TEX-
HOJIOTHH, TipakTHKa : yaeOHuk / A.JO. CoonsaTTa. - M. : MockoBckuii HrHAHCOBO-
MIPOMBINIICHHBIH yHUBepcuTeT «CuHeprus», 2012. - 816 c. : ui., TabII., CXeMBI -
(Axagemwus 6uzHeca). - bubmmorp. B xH. - ISBN 978-5-4257-0080-3 ; To xe
[DnexTponHSIA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=252963

Hetoton, P. Ynpasnenue npoekramu ot A o 51/ P. Hetoron ; nox pen. M.
CasuHa ; iep. A. Kupudenko. - 6-e uzg. - M. : Anpninna [Tabnumep, 2014. - 180
C. : cxeM., Tabu. - ISBN 978-5-9614-4805-4 ; To e [DnexkrpoHHsbIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=81655

Menbsnukos, C.b. Ynpasnenue npoekToM : «IHKOpIopaTUBHOE pa3BUTHE
TEPPUTOPHIA, HANIPABICHHOE HA MOBBIIICHNE YPOBHS Ka4eCTBA KU3HN HACEICHUS :
KW3HB B JOCTaTKe KaXx1oro rpaxnannaa Poccuiickoit @eneparnmm» : yaebHOE
noco6ue / C.b. MenbHuKoB. - M. ; bepmun : Tupekr-Menaua, 2015. - 159 c. :
Tab1. - bubmmorp. B kH. - ISBN 978-5-4475-4883-4 ; To xe [ DnekTpoHHBII pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

Bouterskanuna, A.O. OpraHu3allMOHHbIN HHCTPYMEHTApHH yrpaBieHUs
npoekroM / A.O. Bruterskanuna. - M. ; bepnun : lupekr-Menna, 2015. - 312 c. :
WL, CXEeM., Ta0JL. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [Dnek-
TpoHHslit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=275276

o b~
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Tema 5.
VYmpasnenue
pUckamMu Mpo-
eKTa

ITpopaboTtka yyeOHOro marepuaiga NO KOHCIIEKTY JIEKLIWH, Y4eOHOW M Hay4dHOM
sureparype. IloaroToBka NOKIaJOB K CEMHMHApCKUM 3aHATHAM. CaMOCTOSTENb-
HOE OCBOCHME TEMBI, U3yUEHHE JIUTEPATYyPhI U3:

Tpouxwuii, M. Ynpasnenne npoexramu / M. Tpoukuii, b. I'pyua, K. Oronex ;
nep. U.JI. Pynunckuit. - M. : ®unaHcs! u cratuctuka, 2011. - 302 c. - ISBN 978-
5-279-03044-9 ; To e [DneKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=86093

AnpmiuH, B.M. Ynpasnenue npoektaMu: GyHIaMEHTAIBHBIN KypC | YIeOHUK
/ B.M. AupminH, A.B. Anemmun, K.A. barpatnonwu ; mox pea. B.M. AubmuH,
O.M. UnbuHa. - M. : Beiciiast mikona skoHoMukH, 2013. - 624 c. - (YaeOHuKH
Beicnreit mkosnst sxkoHOMUKH). - ISBN 978-5-7598-0868-8 ; To xe [DnekTpoH-
HbIi pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Coomsattd, A.JO. YpasieHnue npoekraMy B KOMITAHHH: METOJIOJIOTHSL, TeX-
HOJIOTUH, TpakThKa : yueOHUK / A.}O. CoonarTa. - M. : MocKkoBCcKuii (PMHAHCOBO-
NPOMBINUIEHHBIN YHUBepcuTeT «Cuneprus», 2012. - 816 c. : wi., Tadi1., CXEMBI -
(Axagemus 6uzHeca). - bubmmorp. B xH. - ISBN 978-5-4257-0080-3 ; To xe
[DnexTponHsI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=252963

MenbaukoB, C.b. Ynpasienue nmpoekrom : «THKOpHIOpaTHBHOE pa3BUTHE
TEPPUTOPHIA, HANIPABICHHOE HA MOBBIIICHNE YPOBHS Ka4eCTBA KU3HN HACEIICHUS :
KW3HB B JOCTaTKe KaXx1oro rpaxnannaa Poccuiickoit @eneparnmmy : yaebHOE
mocobue / C.b. MenbHuKOB. - M. ; Bepnun : [lupekr-Menua, 2015. - 159 c. :
Tabn. - bubauorp. B kH. - ISBN 978-5-4475-4883-4 ; To xe [DnekTpoHHBII1 pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

Bouterskanuna, A.O. OpraHu3allMOHHbIN HHCTPYMEHTApHH yrpaBiIeHUs
npoekroM / A.O. Bruterskanuna. - M. ; bepnun : lupekr-Menna, 2015. - 312 c. :
WL, CXEeM., Ta0JI. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [Dnek-
TpoHHslit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=275276

o b~

Tema 6.
Yupanenue
BpEMEHEM
MpOeKTa

[IpopaboTka y4eOHOTO MaTepuaia Mo KOHCIEKTY JICKIIUH, YIeOHOW W HAyYHOH
muteparype. [lonroToBka AOKIagOB K CEMHHApCKUM 3aHATHAM. CaMOCTOSTEIh-
HOE OCBOCHHE TEMBI, U3yUSHHE JIUTEPATYPHI U3:

Tpoukwnii, M. Yrpasnenne npoekramu / M. Tpoukuid, b. I'pyda, K. Oronex ;
nep. . J1. Pynunckuit. - M. : ®unaHcs u ctatuctika, 2011, - 302 c. - ISBN 978-
5-279-03044-9 ; To ke [DneKTpOHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=86093

AmnbmnH, B.M. Ynpasienue npoekraMu: (pyHIaMEHTaIbHBIA KypC ;| YUeOHUK
/ B.M. Ansbiul, A.B. Anemun, K. A. Barpationu ; mon pea. B.M. Aubuus,
O.M. Unbuna. - M. : Beicias mkosa skoHoMuKH, 2013. - 624 c. - (YueOHUKN
Beicmieit mrkostel skoHOMHKH). - ISBN 978-5-7598-0868-8 ; To ke [DnekTpoH-
HbIi pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Coouarm, A.1O. YipasieHrne npoekTaMu B KOMIIAaHUH: METOHOJIOT S, TEX-
HOJIOTHH, TpakTuKa : yaeOnuk / A.FO. Coonsrra. - M. : MockoBckuii puHaHCOBO-
MIPOMBINIICHHBIH yHUBepcuTeT «CuHeprus», 2012. - 816 c. : ui., TabII., CXeMBI -
(Axagemwus 6uzHeca). - bubmmorp. B xH. - ISBN 978-5-4257-0080-3 ; To xe
[DnexTponHsIii pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=252963

Hetoton, P. Ynpasnenue npoekramu ot A o 51/ P. Hetoron ; nox pen. M.
CasuHa ; iep. A. Kupuuenko. - 6-e uzz. - M. : Anpninna [Tabnumep, 2014. - 180
C. : cxeM., Tabu. - ISBN 978-5-9614-4805-4 ; To e [DnexkrpoHHsbIi pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=81655

MenbaukoB, C.b. Ynpasienue nmpoekrom : «THKOpIIOpaTHBHOE Pa3BUTHE
TEePPUTOPHIA, HAIIPABICHHOE Ha ITOBBIIICHNE YPOBHS KauyeCTBa KU3HU HACETICHHUS :
KW3Hb B JOCTaTKe KaXx1oro rpaxnannaa Poccuiickoit @eneparmmy : yaebHOE
nocobue / C.b. MenbHuKoOB. - M. ; bepmun : Tupekr-Menaua, 2015. - 159 c. :
Tabu. - bubmuorp. B kH. - ISBN 978-5-4475-4883-4 ; To ke [DAeKTpOHHBIN pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

Bruterskanuna, A.O. OpraHu3allMOHHbIN HHCTPYMEHTApHH yrpaBiIeHUs
npoekroM / A.O. Bruterskanuna. - M. ; bepnun : lupekr-Menna, 2015. - 312 c. :
WL, CXEeM., Ta0JL. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [Dnek-
TpoHHslit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=275276
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Tema 7.
VYmpasnenue
BpEMEHEM
BBITIOJTHEHUSI
MPOEKTa U OT-
KIIOHCHISIMUA

ITpopaboTtka yyeOHOro marepuaiga NO KOHCIIEKTY JIEKLIWH, Y4eOHOW M Hay4dHOM
sureparype. IloaroToBka NOKIaJOB K CEMHMHApCKUM 3aHATHAM. CaMOCTOSTENb-
HOE OCBOCHHE TEMBbI, U3yYEeHHUE JINTEPATyPhl U3:

AnbmuH, B.M. Yrpasienue npoekramu: GpyHIaMEeHTaIbHBIA Kype : yueo-
auk / B.M. AnsmiH, A.B. Anemnn, K.A. barpatnonu ; mox pen. B.M. AnpmuH,
O.M. UnwuHa. - M. : Beiciiast mikona skoHoMukH, 2013. - 624 c. - (YaeOHUKH
Beicmieit mrkostel skoHoMHKH). - ISBN 978-5-7598-0868-8 ; To ke [DnekTpoH-
HbIit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Coouarm, A.1O. YipasieHrue npoekTaMy B KOMIIaHUH: METOAOJIOTHSI, TEX-
HOJIOTHH, TpakTHKa : yaeOHuk / A.FO. Coonsrrs. - M. : MockoBckuii puHaHCOBO-
NPOMBINUIEHHBIN YHUBepcuTeT «Cuneprus», 2012. - 816 c. : wi., Tadi1., CXEMBI -
(Axanemus 6uzneca). - bubnmorp. B xH. - ISBN 978-5-4257-0080-3 ; To xe
[DnexTponHsIii pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=252963

Hetoton, P. Ynpasnenue npoekramu ot A o 51/ P. Hetoron ; nox pen. M.
CaBuna ; iep. A. Kupuuenko. - 6-¢ m3a. - M. : Ansnuna [Tabaumep, 2014. - 180
c. : cxeM., Tabm. - ISBN 978-5-9614-4805-4 ; To xe [DnexTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=81655

MenbaukoB, C.b. Ynpasienue nmpoekrom : «THKOpHIOpaTHBHOE pa3BUTHE
TEepPPUTOPHIA, HATIPABICHHOE Ha MOBBIIICHNE YPOBHS KauyeCTBa KU3HU HACETICHHUS :
KW3HB B JOCTaTKe KaXx1oro rpaxnannaa Poccuiickoit @eneparnmmy : yaebHOE
mocobue / C.b. MenbHuKOB. - M. ; Bepnun : [lupekr-Menua, 2015. - 159 c. :
Tabn. - bubauorp. B kH. - ISBN 978-5-4475-4883-4 ; To xe [DnekTpoHHBII1 pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

Bouterskanuna, A.O. OpraHu3allMOHHbIN HHCTPYMEHTApHH yrpaBiIeHUs
npoekroM / A.O. Bruterskanuna. - M. ; bepnun : lupekr-Menna, 2015. - 312 c. :
WL, CXEeM., Ta0JI. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [Dnek-
TpoHHslit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=275276

o b~

Tema 8.
Yupasnenue
KOMaHI0OH
MpOeKTa

[IpopaboTka y4eOHOTO MaTepuaia Mo KOHCIEKTY JICKIIUH, YIeOHOW W HAyYHOH
muteparype. [lonroToBka AOKIagOB K CEMHHApCKUM 3aHATHAM. CaMOCTOSTEIh-
HOE OCBOCHHE TEMBI, U3yUSHHE JIUTEPATYPHI U3:

Tpoukwnii, M. Yrpasnenne npoekramu / M. Tpoukuid, b. I'pyda, K. Oronex ;
nep. . J1. Pynunckuit. - M. : ®unaHcs u ctatuctika, 2011, - 302 c. - ISBN 978-
5-279-03044-9 ; To ke [DneKTpOHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=86093

AmnbmnH, B.M. Ynpasienue npoekraMu: (pyHIaMEHTaIbHBIA KypC ;| YUeOHUK
/ B.M. Ansbiul, A.B. Anemun, K. A. Barpationu ; mon pea. B.M. Aubuus,
O.M. Unbuna. - M. : Beicias mkosa skoHoMuKH, 2013. - 624 c. - (YueOHUKN
Beicmieit mrkostel skoHOMHKH). - ISBN 978-5-7598-0868-8 ; To ke [DnekTpoH-
HbIi pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Coouarm, A.1O. YipasieHrne npoekTaMu B KOMIIAaHUH: METOHOJIOT S, TEX-
HOJIOTHH, TpakTuKa : yaeOnuk / A.FO. Coonsrra. - M. : MockoBckuii puHaHCOBO-
MIPOMBINIICHHBIH yHUBepcuTeT «CuHeprus», 2012. - 816 c. : ui., TabII., CXeMBI -
(Axagemwus 6uzHeca). - bubmmorp. B xH. - ISBN 978-5-4257-0080-3 ; To xe
[DnexTponHsIii pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=252963

Hetoton, P. Ynpasnenue npoekramu ot A o 51/ P. Hetoron ; nox pen. M.
CasuHa ; iep. A. Kupuuenko. - 6-e uzz. - M. : Anpninna [Tabnumep, 2014. - 180
C. : cxeM., Tabu. - ISBN 978-5-9614-4805-4 ; To e [DnexkrpoHHsbIi pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=81655

MenbaukoB, C.b. Ynpasienue nmpoekrom : «THKOpIIOpaTHBHOE Pa3BUTHE
TEePPUTOPHIA, HAIIPABICHHOE Ha ITOBBIIICHNE YPOBHS KauyeCTBa KU3HU HACETICHHUS :
KW3Hb B JOCTaTKe KaXx1oro rpaxnannaa Poccuiickoit @eneparmmy : yaebHOE
nocobue / C.b. MenbHuKoOB. - M. ; bepmun : Tupekr-Menaua, 2015. - 159 c. :
Tabu. - bubmuorp. B kH. - ISBN 978-5-4475-4883-4 ; To ke [DAeKTpOHHBIN pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

Bruterskanuna, A.O. OpraHu3allMOHHbIN HHCTPYMEHTApHH yrpaBiIeHUs
npoekroM / A.O. Bruterskanuna. - M. ; bepnun : lupekr-Menna, 2015. - 312 c. :
WL, CXEeM., Ta0JL. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [Dnek-
TpoHHslit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=275276
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Tema 9.
VYmpasnenue
KOMMYHHKa-
UUSIMU TIPOEK-
Ta

ITpopaboTtka yyeOHOro marepuaiga NO KOHCIIEKTY JIEKLIWH, Y4eOHOW M Hay4dHOM
sureparype. IloaroToBka NOKIaJOB K CEMHHApCKHM 3aHATHAM. CaMOCTOSTENb-
HOE OCBOCHHE TEMBbI, U3yYEeHHUE JINTEPATyPhl U3:

Tpouxwuii, M. Ynpasnenne npoexramu / M. Tpoukuii, b. I'pyua, K. Oronex ;
nep. U.JI. Pynunckuit. - M. : ®unaHcs! u cratuctuka, 2011. - 302 c. - ISBN 978-
5-279-03044-9 ; To e [DneKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=86093

Coouarm, A.1O. YipasieHrue npoekTaMy B KOMIIaHUH: METOAOJIOTHS, TEX-
HOJIOTHH, TpakTuKa : yaeOnuk / A.FO. Coonstts. - M. : MockoBckuii ¢puHaHCOBO-
MIPOMBINIIICHHBIH yHUBepcuTeT «CuHeprus», 2012. - 816 c. : ui., TabII., CXeMBI -
(Axanemust 6uzneca). - bubnuorp. B xH. - ISBN 978-5-4257-0080-3 ; To xe
[DnexTponHsIii pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=252963

Hetoton, P. Ynpasnenue npoekramu ot A o 51/ P. Hetoron ; nox pen. M.
CasuHa ; iep. A. Kupudenko. - 6-e uzg. - M. : Anpninna [Tabnumep, 2014. - 180
c. : cxeM., Tabm. - ISBN 978-5-9614-4805-4 ; To xe [DnexTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=81655

MenbaukoB, C.b. Ynpasnenue nmpoekrom : «THKOpHIOpaTHBHOE Pa3BUTHE
TEPPUTOPHH, HANIPABICHHOE HA MOBBIIICHNE YPOBHS Ka4eCTBA KU3HN HACEIICHUS :
KW3HB B JOCTaTKe KaXxoro rpaxnannaa Poccuiickoit @eneparnmmy : yaebHOE
noco6ue / C.b. MenpHuKoB. - M. ; bepmun : Tupekr-Menaua, 2015. - 159 c. :
Tabn. - bubauorp. B kH. - ISBN 978-5-4475-4883-4 ; To sxe [DnekTpoHHBII1 pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

Bouterskanuna, A.O. OpraHu3allMOHHbIN HHCTPYMEHTApHH yrpaBieHUs
npoekroM / A.O. Bruterskanuna. - M. ; bepnun : lupekr-Menna, 2015. - 312 c. :
WL, CXeM., Ta0JI. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [Dnek-
tpoHHslii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=275276

Tema 10. Me-
HEJDKMEHT Ka-
4ecTBa IMPOCK-
Ta

o b~

ITpopaboTtka yyeOHOro marepuaiga N0 KOHCIIEKTY JIEKLIWH, Y4eOHOW M Hay4dHOH
murepatype. IloaroToBKa MOKIagoOB K CEMHHAPCKUM 3aHATHAM. CaMOCTOSITENb-
HOE€ OCBOCHHE TEMBI, U3yUCHHUE TUTEPATYPHI U3:

Tpoukwii, M. Yrpasnenue npoekramu / M. Tpoukuid, b. I'pyda, K. Oronex ;
nep. U.JI. Pynunckuit. - M. : ®unaHcs! u cratuctuka, 2011. - 302 c. - ISBN 978-
5-279-03044-9 ; To ke [DneKTpOHHBIN pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=86093

AmnbmnH, B.M. Ynpasienue npoekramu: (pyHIaMEHTAIbHBIH KypC ;| YUeOHUK
/ B.M. Anbiul, A.B. Anemun, K. A. Barpationu ; mon pea. B.M. Aubuius,
O.M. Unbuna. - M. : Beicias mkosa skoHoMukH, 2013. - 624 c. - (YueOHUKN
Beicureit mkosnsl sxkoHOMUKH). - ISBN 978-5-7598-0868-8 ; To xe [DnekTpoH-
HbIii pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Coouarm, A.1O. YipasieHrue npoekTaMy B KOMIIAaHUH: METOAOJIOTHS, TEX-
HOJIOTHH, TpakTuKa : yaeOnuk / A.FO. Coonsta. - M. : MockoBckuii puHaHCOBO-
MIPOMBINIICHHBIH yHUBepcuTeT «CuHeprus», 2012. - 816 c. : ui., TabI., CXeMBI -
(Axagemust 6uzHeca). - bubmmorp. B xH. - ISBN 978-5-4257-0080-3 ; To xe
[DnexTponHsIii pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=252963

Hetoton, P. Ynpasnenue npoekramu ot A o 51/ P. Hetoron ; nox pen. M.
CasuHa ; iep. A. Kupudenko. - 6-e nzg. - M. : Anpninna [Tabnumep, 2014. - 180
c. : cxeM., Tabu. - ISBN 978-5-9614-4805-4 ; To e [DnexkrpoHHsbIi pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=81655

Menbsnukos, C.b. YnpasneHue npoekToM : «/IHKOpIopaTHBHOE pa3BUTHE
TEPPUTOPHUH, HANIPABJIEHHOE HA MOBHIIICHNE YPOBHS Ka4eCTBA KM3HN HACEIICHUS :
KHM3HB B JOCTaTKe KaXx1oro rpaxaannaa Poccuiickoit @eneparnmmy : yaebHOE
noco6ue / C.b. MenbaukoB. - M. ; bepmun : Tupekr-Meaua, 2015. - 159 c. :
Tab1. - bubmmorp. B kH. - ISBN 978-5-4475-4883-4 ; To xe [ DneKTpoHHBII pe-
cype]. - URL: http://biblioclub.ru/index.php?page=book&id=288833

Bemerxanuna, A.O. Opraau3aniOHHBIN HHCTPYMEHTApUN yIIPaBICHUS
npoekroM / A.O. Bruterskanuna. - M. ; bepnun : lupekr-Menna, 2015. - 312 c. :
WL, CXEeM., Ta0JI. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [Dnek-
TpoHHslit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=275276

© b

BCET'O: Ounas ¢gopma
3aounas gopma
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7. ®OHJI OHEHOYHBIX CPEJICTB JJISI TIPOBEJAEHUS ITIPOMEXYTOYHOM AT-
TECTAIUN OBYUAIOUIUXCH ITO ANCHUITJIMHE

OrnennBanne U KOHTPOJIb C(HOPMUPOBAHHOCTH KOMITETEHITHH IO TUCIUTUIMHE OCYIIECTBIISETCS C
MMOMOIIBIO TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOUHOM aTTecTaluu.

Texymuii KOHTPOJIb YCIIEBAEMOCTH M MPOMEKYTOUHAS aTTECTAIUs MPOBOJISATCS B COOTBETCTBUH
¢ «[TonoxkeHuem 00 OpraHU3ANNY TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHON aTTeCTaIli 00yJaroIInX-
cs TIO TporpamMmamM OakajaBpuarta, ImporpaMmaM CHEIUAITEeTa U IMporpaMMaM MarucTpaTypbl» B
AxaneMun.

7.1. IEPEYEHb KOMIIETEHIIUM C YKA3AHUEM 35TAIIOB UX ®OPMHPO-
BAHMUA B ITPOHECCE OCBOEHUSA OBPA3OBATEJIBHOU ITPOI'PAMMBI

Ne . .
_ Ilepeuens komnemenyuit, hopmupyemuvix OUCUUNIUHOU
1 | OK-§, I1IK-8, I1K-20
2 Omanwt hopmuposanus Komnemenyuil

Koo(v1) popmupyemvix

Ha3zeanue u codepofcaHue amana .
Ha smane KkomnemeHyuu

Oran 1- 3HaTh: OK-3, OIIK-6, ITK-9
- CYIIHOCTb, COACPKAHWE U MPUHIUIBI YIPABICHUS MPOEKTa-
MH;

- B3aMMOCBSI3b JAUCIHILTUHBI «YIPABICHUE MPOEKTaMU» C JPY-
TUMH HayKaMU;

- (hyHKIMM JUCIMILTUHBI «YIPABICHUE TPOCKTAMUY;

Orai 2 - YMeTh: OK-3, OIIK-6, ITK-9
- IPUMEHATH KOJIMYECTBEHHBIC U KAUeCTBEHHBIC METOJIbI aHa-
Jau3a OpU TPUHIATHM YOPAaBICHUYECKUX pEIIEHUH U CTPOUTH
YKOHOMUYECKUE, ¢uHaHCOBBIE u OpraHU3alMOHHO-
yIpaBiIeHUYECKHE MOAETU IPOEKTaMuU

— COCTaBJIATh M AHAIM3HPOBATH OPTraHU3AIMOHHO-TIPABOBHIE
JIOKYMEHTBI, UCIIOJIb3yEeMbIE B X0JI¢ YIIPaBJICHHSI IPOCKTaMH;

— YIOPaBIATh TPOSKTHBIMA KOMaHaMH B TPYIIIaMHU;

— HCIIOJIb30BaTh COBPEMEHHbIE HH(OPMALIMOHHO-
TEXHOJIOTUYECKUX CPEJICTBA YIPABICHUS MPOCKTAMHU;

— MPOBOJUTH MAPKETUHTOBBII, OpraHN3allMOHHBIHN, IPOU3BOJI-
CTBEHHBIH, COLMAIBHBIA 1 (UHAHCOBO-3KOHOMUYECKUN aHATIN3
MPOEKTA.

aHaTM3UPOBATh CTPOCHUE HEPBHOW CHCTEMBI.

- OTPENENIATh OCHOBHBIE 3TAIbl PA3BUTHS IICUXOIOTHH.

- CO3J1aBaTh TBOPYECKHE M IUIAHOBBIC KOMAaH]Ibl, OPraHU30BbI-
BaTh UX pabOTy U paboOTaTh B HUX;

- OTIPENIENATh OCHOBHBIE (DYHKIIMY TTO3HABATEIBHBIX MPOLIECCOB;
- CTPOUTH CUCTEMY KpHUTEepHUeB ycnentHou (3ddexkTuBHON) nes-
TEJIbHOCTH OpPTraHU3aIHH.

Oran 3 - Braners: OK-3, OIIK-6, ITK-9

—HABBIKAMHM BEJICHUS JICJIOBBIX IIE€PETOBOPOB B KOHTEKCTE
yIpaBiIeHUS MPOEKTaMU;

—METO/IaMH HEaJMUHUCTPATUBHOTO BO3/ICUCTBUS HA MEPCOHAII,
BOBJICUCHHBII B MPOEKT;




7.2. ONMCAHUE MMOKA3ATEJIEM 1 KPUTEPUEB OLIEHUBAHUS KOMIETEHIIUI HA PA3JIMYHBIX 3TAIIAX X ®OPMHUPO-
BAHUS, OITMCAHUE HIKAJI OHEHUBAHUA

Koowt Dmanul popmuposanusa Kkomne- Ilokaszamenu oyenueanus Kpumepuu ouyenusanun Komnemenyuii

Komne- menyuil Komnemenyuii OTaugHO Xoporro VY nosnerBopurens- | HeynosnerBopu-

meHyuti HO TEJIbHO

OK-3 3HaTh: HoporoBelit ypoBeHsb: [Tokazarenu
OCHOBBI YIIPABJICHHUS IPOEKTOM YCBOEHHUS 3HAHUN COJIEPIKAT OIMHUCa-
Ywmern: HHE JICHCTBUH, OTpaXXaroIux padboty
OPUCHTUPOBATHCS B CHCTEME MPOIe- | ¢ HH(pOpMAIUEii, BBITOJHCHHUE pa3- Teoperuueckoe
JIyp YOPaBJICHUS MPOCKTAMU JINYHBIX MBICITUTEIBHBIX ONEpanuit coJiep>KaHue
Baajers: - naeT oO1ee MMpeACTaBICHNE O BULIE Teoperuueckoe TeopeTiicckoe JIUCIUTUTUHBI
HaBpikamu yripaBieHHst COBMECTHOH | IESTETFHOCTH, OCHOBHBIX 3aKOHO- Teoperuteckoe conepKaHne CojepKanue (Momysst) He
TPYIIIBI TPOSKTA. MEPHOCTSAX (PYHKIIMOHUPOBaHUS 00h- JIUCITUTUTAHBI ocBoeHo. Heo0-

OIIK-6 3HATD: €KTOB TIPO(heCCUOHATTLHON JeATEIhb- conepAanme (Monyis) ocBOEHO JICTIHTLIHHBT XOAUMBIE IIPaK-
BUIBI, GOPMBI U METOJIBI O0OecTeye- HOCTH, METOJIOB U aJITOPUTMOB pPe- ?;ISE;E;)H :){(I:]IBOCHO MTOJTHOCTHIO, 0e3 511:2:1?1?::2) OEEOEI;(;_ THYECKHE HaBHI-
HMS YIIPABJIEHHUS IPOEKTOM HICHHUSA NPaKTHYECKUX 33139 HONHOCTBIO. 6e3 po06eNnoB, HEKOTO- Senbl He ;—IOC}IT K paboThl HE
YMerh: ba3oBblil ypoBeHb: HOKaSaT“CHI/I I 1poGeoB I;GO6X0— pble TIpaKTUYECKHE DS c(hopMHPOBAHEI,
IIpuHUMATE pEIlCHKS HA CTaUH MIPOBEPKU OCBOCHUS YMEHHM COAep- MbLe HI;aKTI/I‘Ie— HaBBIKH PabOTHI C XapaKTepa, Heob- BCE MPE/yCMOT-
HpOEKTA. xKat TpeOOBaHUSI K BHITIOJIHCHHUIO OT- CKHE HABBIKH pa- OCBOCHHBIM MaTe- XO.TMbIE 1’1pa1<m- peHHBIC paboyeit
Baajers: JIENTbHBIX IEMCTBUN W/WIN Onlepanuit 60TEI ¢ ocBocHEn | PHAIOM chopmu- GeCKHE HABBIKH IpOrpaMMoOi
MIOHMMaHHEM B3aHMOCBSI3H MUCCHIA, - IO3BOJISIET PELIAaTh TUIIOBBIE 3a]1a- MaTepHaiom pOBaHbI HEJIOCTa- paboThl ¢ OCBOGH- JUCIUTUTAHBI
1enel, ClieHapHeB U CTPaTeruii pas- 4K, IPUHUMATH TPO(ECCUOHANBHBIC COPMHPOBAHD, TOYHO, BCE Mpeay- HbIM MATCHATOM B y4eOHbIe 3a1a-
BUTHS TIPOCKTHOI'O KOMIIJIEKCA 1 YIIPaBJICHYCCKUEC PEIICHUSA 110 13- BCe TPETyCMOT- CM?TpeHHBIC pa?o— OCHOBHOM cd)op- HUA BBIIIOJTHCHBI

TIK-9 3HATD: BECTHBIM aJTOPUTMAaM, TIPaBHIIaM H pesHbIe paboueii 4el mporpaMMoin MHDOBAHHI, GOTb- ¢ TpyOBIMU
IIpumepb! opraHu3amy COBMECTHOW | MCTOIHUKaM 5 TpOrpaMMoii wc- JUCIUILTUHEL (Mo- IHHCTBO MpesTy- ommbkamu. Jlo-
pa60TLI TPYIIIBL. IToBBIIEHHBIN YPOBECHb. Haumeno- LIUTHHBL (MO,Z[yIIH) ,Z[yHH) y‘Ie6HBIC 3a- CMOTPEHHBIX pa60- IIOJIHUTCJIbHAA

BaHUS TaHHBIX PE3yIbTaTOB 00yde- JTaHWS BBIITOJTHEHBI, CaMOCTOSITETTbHAS

Ywmern:

OcCyLLIeCTBIATh YIPaBJIEHUE IEPCO-
HAJIOM IPOEKTa.

Baaners:

Hagswixamu ynipaBiieHusI COBMECTHOU
TPYIIIBI IPOEKTA.

HUSI BKJIFOYAIOT XapaKTEePUCTHKY
HABBIKOB, IPHOOPETCHHBIX B MPOIIEC-
ce penreHus npodhecCHOHATBHBIX 3a-
nau

- IPEe/IoIaraeT TOTOBHOCTh PEIlaTh
MPAKTUYCCKHUE 33a4YH [TOBBIIICHHON
CII0’KHOCTH, HETUIIOBEIC 3a/1a4H,
MIPUHUAMATD POPECCHOHATBHBIC U
YIPABJICHICCKHE PEIICHHUS B YCIIOBH-
SIX HEITOJHOM ONPEIACICHHOCTH, IPH
HEIOCTATOYHOM JOKYMEHTAIBHOM,
HOPMATHBHOM U METOAUYIECKOM
obecrieueHun

yaeOHbIe 3aTaHus

BBIIIOJIHEHBI, Kaye-
CTBO UX BEIIOJIHE-
HHS OLIEHEHO YKUC-

JIOM Oaiu1oB, OJn3-
KUM K MaKCHUMaJb-
HOMY

Ka4yeCTBO BBINOJI-
HEHUS HYU OJHOI'O
U3 HUX HE OLEHe-
HO MHHHMMAaJIbHBIM
YypciIoM 0allIoB,
HEKOTOPBIC BUIBI
3aJaHUH BBIIIOIHE-
HBI C OIIMOKaMH.

Yyel mporpamMmoit

JUCHUILIMHEL (MO-
Iynsi) y4eOHBIX

3aJaHUIl BBITOJIHE-
HO, HEKOTOpBIC W3
BBIMTOJIHEHHBIX 3a-
aHui, BO3MOXKHO,
coiep KaT OIMMOKH.

pabora HaI Ma-
TEpUAIOM JTUC-
UUIUTAHBL (MOJTY-
1) HE MPUBEICT
K KakoMmy-Jm0o
3HAYUMOMY TIO-
BBIIICHHIO Kaye-
CTBa BBITIOJIHE-
HUS YIeOHBIX
3aJaHUHI




7.3. HIKAJIbI OHEHUBAHUSA PE3YJIbTATOB OBYUEHUSA
OueHuBaHue Pe3yJibTATOB MPOMEKYTOYHOI0 KOHTPOJIS (3a4UeT ¢ OLEHKOI)

YpOBEHb 3HAaHHI OMPENENSICTCS OICHKAMHU «OTIHMYHOY, «XOPOIIOY», «YIOBIECTBOPUTEIBHOY,
«HEYIOBJIETBOPUTEIILHO.

Ornenka «oTan4Ho» — Teoperuueckoe coJiepKaHue JMCIUIUTAHBI (MOTYJIsI) OCBOE-
HO TIOJTHOCTBIO, 6€3 1po0eIoB, HEOOXOUMbIC TTPAKTUICCKHNE HABBIKM PaOOTHI C OCBOCHHBIM Marte-
puasnomMm chOpMHUPOBAHEI, BCE IPEyCMOTPEHHBIE padodeil mMporpaMMoi TUCIUTUTHHEI (MOTYIIS)
yueOHbIE 3aJ]aHMsI BHIITOJIHEHBI, KAU€CTBO MX BBIMOJHEHHUS OLEHEHO YHCIOM 0allioB, OJIIM3KUM K
MaKCHUMaIbHOMY.

Onenka «xopomo» — Teoperuueckoe coJiep>KaHue JMCIMIUTAHBI (MOYJIS1) OCBOCHO
MOJIHOCTHIO, 0€3 MpoOeIoB, HEKOTOPhIE MPAKTHUECKHUE HABBIKM PA0OTHI ¢ OCBOCHHBIM MaTEpUATIOM
copMHUPOBAHBI HEJOCTATOYHO, BCE MPEIYCMOTPEHHBIC paboUeii MporpaMMoil TUCHUILTHHBL (MOIY-
7s1) ydeOHBIE 3a/1aHUs BBIIOJHEHBI, KAUECTBO BBIMOJIHEHUS HU OJHOTO M3 HUX HE OIECHEHO MUHH-
MaJIbHBIM YHCJIOM 0alljIoB, HEKOTOPHIE BUJBI 33/IJaHUI BBHIOJIHEHBI C OIIMOKAMHU.

O1icHKa «y/I0BJIETBOPUTEILHO» — TeopeTnueckoe CojiepiKaHUuE TUCIUTLUTAHBI(MOMTYIIsN)
OCBOEHO YaCTHYHO, HO MpoOesbl He HOCAT CYIECTBEHHOTO XapakTepa, He0OXOAUMBbIE MpaKTUYe-
CKHE HaBBIKH PabOTHI C OCBOSHHBIM MAaTEPHUAJIOM B OCHOBHOM C()OPMHPOBAHBI, OOJBIITMHCTBO
peyCMOTPEHHBIX paboUeii MporpaMMoil JUCIUIUIMHBL (MOYJisl) Y4eOHBIX 33JJaHUil BBIOJIHEHO,
HEKOTOpbIE€ W3 BBIOJIHEHHBIX 33JaHUN, BO3MOXHO, COJAEpPKAT OMIMOKH.

OreHKa «HeYT10BIEeTBOPUTEIBbHO» — TeopeTndeckoe CoJiepyKaHUE TUCIMIUTHHBI (MOY-
JisT) OCBOCHO YaCTHUYHO, HEOOXOAMMBIC TPAKTUYECKHUE HABBIKM PabOTHl HE CHOPMHUPOBAHHI,
OOJIBIIIMHCTBO MPEIYCMOTPEHHBIX PaboYeil MporpaMMoil TUCHMILIMHBI (MOIYJs) y4eOHBIX 3aJaHUi
HE BBIMOJHEHO, JIMOO KauyeCTBO WX BBIMNOJIHEHUS OLICHEHO 4YHCIOM OasioB, OJM3KUM K MUHHUMAalb-
HOMY, TIPH JOTIOJIHUTEIBHON CaMOCTOATEIBHONW padoTe HaJl MaTepualioM Kypca BO3MOXHO TOBBI-
II€HHE Ka4yecTBa BBIMOJHEHUS YUeOHBIX 3a/JaHUM.

OueHuBanue pe3yibTaTOB MHUCbMEHHOT0 ONMPOCA HA MPAKTHYECKOM 3aHATHH

«OTJAHYHO» — BONPOC PACKPHIT MOJTHOCTHIO, TOYHO 0003HAYEHBI OCHOBHBIE MOHATHS AUCIIU-
TUTHHBI B COOTBETCTBHUH C TEOPETUICCKHM MaTEPHATIOM.

«Xopo1o» — BOMPOC PACKPHIT, OJTHAKO HET MOJHOTO OMHCAHUS BCEX HEOOXOIUMBIX 3JIE€MEH-
TOB.

«Y10BJI€TBOPUTEJIBHO» — BOIIPOC PACKPHIT HE MOJHO, IPUCYTCTBYIOT TpyOble OIMOKH, OA-
HAKO €CTh HEKOTOPOE MOHUMAaHUE PACKPBIBAEMBIX MTOHSITHIA.

«HeynoBjeTBOpHUTEIBHO» — OTBET HA BONIPOC OTCYTCTBYET MJIM B LIEJIOM HE BEPEH.
OueHuBanue pe3yjbTaTOB TECTHPOBAHUS

«OtauuHo» — 80-100% npaBUIBHBIX OTBETOB.

«Xopomo» — 51-79% npaBuIbHBIX OTBETOB.

«YnoByaeTBOpUTENbHO» — 35-50% TpaBUIBHBIX OTBETOB.

«HeynoBaersopuresbHO» — 34% U MEHbIIIE IPABUIIBHBIX OTBETOB.



_ (.4 TAIIOBBIE KOHTPOJIbHBIE 3ATAHUMS NJIA HHBIE MATEPUAJIbL, HEOBXOJUMBIE JIJI51 ONEHKH 3HAHUWM, YME-
HHUU, HABBIKOB U (WJIN) ONIBITA JTEATE/IbBHOCTH, XAPAKTEPU3YIOIUX 3TAIIBI ®OPMUPOBAHUSI KOMIIETEHIIMU B
IMPOLHECCE OCBOEHUA OBPA3OBATEJIBHOU INTPOI'PAMMBI

Koo komnemenyuu

Oman gpopmupo-
eanus Komne-

Onucanue smanos
dopmuposanusn xom-

Hpumepubte OUCHOUHblE cpedcm ea

menyuu nemeHyuii
TecTbl, THIMBHIYAJILHBIE COOECEI0BaHMsL, KOHTPOJIBbHBIE pabOThI, pedepars H.T.1I.
IlepeyeHs BOPOCOB JIsl yCTHOTO OMpoca:
Tema 1. BBeieHue B ynpapjieHue NPOeKTAMHA
1. [Toyemy mpoiiecc ynpaBiieHHsI IPOEKTaMHU IpeJcTaBisieT co00 crenuduyeckuii BApHaHT ynpas-
neHus?
2. HazoBure Hanbonee oOmue mpu3HaK, XapaKTePU3YIOIINE BUIBI ACITEIEHOCTH B IIPOCKTE.
3. Uem xapaKkTepH3yeTCsl HAPaBICHHOCTh Ha JOCTHKEHHE KOHKPETHBIX IIETIeH?
4, B yem cyTh orpaHHUEHHO MPOTSHKEHHOCTH BO BpEMEHH?
5. Uro mpencTaBisieT co00i AEITETHHOCTD 10 YIIPABICHHUIO TPOSKTOM?
6. Ha xakne pa3nuuHble MPOLECCHl pachagacTcst AeATeIbHOCTD 110 YIIPABICHUIO TPOEKTaMH?
7. B yem mpenmyIecTBa yrnpaBiaeHAS IPOSKTaMu?
8. KaxoBbI 0COOEHHOCTH CUCTEMBI YIPaBIECHUS IPOEKTaMH?
9. KakoBbI OCHOBHBIE NpenMyIiecTBa cucteMsl Microsoft Project Standard?
10. B 4em ocobenHocTs Makposizbika Visual Basic for Application
OK-3 OCHOBBI YNIDARIICHHs 11.  Yewm xapaxrepusyercs Prlmavgra Project Planner Professional?
Jlnst uero npumensiercs SureTrak Project Manager?
3nats IPOEKTOM

g3
=i
£
-~
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0.

Tema 2. OcHOBBI YIpaBJIeHUS POEKTAMHU
Kaknm o6pa3om ocymiecTBiseTcss B3auMOCBs3b (a3, QyHKIUH W MOACUCTEM YIPaBICHUS IPOEK-

B yem cyTh 1 HEOOXOAUMOCTE CTPYKTYpHU3AIIUH?

UTto Takoe >KU3HEHHBIN LIUKII IpoeKTa?

Ha xakue a3bl genuTcs )U3HEHHBIN UK poeKTa?

UTO NpUHATO BKIIOYATH B QYHKIIMU yIPABICHUS MPOSKTOM?

UT0 BKIIIOYAIOT B TIOJICUCTEMBI YIIPABICHHUS POSKTOM?

B uem cnenmduika Masbix mpoekToB. [IpuBeauTe mpuMepsl MaJIBIX IPOEKTOB.

Urto Takoe MeranpoekThl? Kakumu uepTamMu OHU XapaKTepru3yroTcs?

KaxoBbsl Haubosee xapakTepHbIe TPUMEPHI OTPACIEBBIX METAIIPOESKTOB?

UeM xapaKTepU3YIOTCS «CKOIICHHBIC» BAPHAHTHI CIIOKHBIX MPOCKTOB C MPe00IaIaloiiuM BIHSHU-

€M Kakoro-iuoo u3 NEPEHYUCTICHHBIX BUIOB CIIOXKHOCTH?

>

Tema 3 MeToabl 1 NpHUeMBbl YHPABJCHUS NPOEKTAMH

UTo siBNsIETCSI OCHOBHOM LENbIO KOHTPOJISL pOeKTa?

B yem 3akimovaeTcs cuCTeMa KOHTPOJIS MpoeKTa?

Kak BeirisiinT 0600mieHHas cxema nporiecca yrpaBiIeHUs HCIIOJTHEHUEM IPoeKTa?
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Uto HEoOXoaMMO 11 co3aanus d(HHEKTUBHON CUCTEMBI KOHTPOJIS?

Kakwne npuHIMITE TocTpoeHHs 3¢ (HEKTHBHON CHCTEMBI KOHTPOJISI BaM H3BECTHBI?

JlaiiTe onpeiesieHne MOHATHIO «KMOHUTOPUHT

Ha xaxue rpynimbl MOKHO pa3/ieIuTh METOIBI KOHTPOJIS (PAKTHIECKOTO BHITTOTHEHNS?

[Touemy cpoku OKOHYaHHS padOT SBISIETCS] HANOO0JIee OUEBUIHBIMHE TSI KOHTPOJIS U aHajm3a?
Kakwne msaTh OCHOBHBIX BO3MOXKHBIX BapHAaHTOB JICHCTBUI Yallle BCErO UCIIONB3YIOTCS B ClIydae OT-

KIIOHCHUA MMPOCKTaA OT miaHa’?

10.

11.

1.
2.

Yro npencrasiseT co00¥ Mpoliecc yrnpasiIeHUs] N3MEHEHUSIMU?
Uto MPUHATO IMIOHUMATD 101 U3MEHEHUuEM?
Tema 4. dTansl npouecca ynpasJjieHUus: IPOEKTaMH

HCpe‘II/ICHI/ITe OCHOBHBIC IPUYHHBI ITOSABJICHUSA ITPOCKTOB
OTBeTH Ha KaKHe BONPOCHI JOJIKHBI OBITh TOJIYYUCHBI B Iponecce q)OpMPIpOBaHI/Iﬂ MHBCCTUIINOH-

HOT'0 3aMbICJIa HpOGKTa?

HOO~NOGO MW

0.

Yro coboif mpencTaBisieT AeKIapays O HAMEPeHUAX?

Kakue acriekTsl mojuiexar aHaJau3y B IPOLIECCE MOATOTOBKH JEKJIAPALUU O HAMEPEHHX?
B 4yem cocTouT CymIHOCTh MIIAHUPOBAHUS?

Ha xaxue Bonpochkl HEOOXOANMO OTBETUTH NPH INTAHUPOBAHUU IPOEKTa?

B uem ocobeHHOCTH CTPYKTYpHI pa3dueHus padbot?

UTo cayXKUT OCHOBAaHUEM I JEKOMIO3UINH NpH noctpoeHnn CPP?

Uro sBNSeTCA IENBI0 ITNIAHMPOBAHUS BpEMEHH?

Kakne ocHOBHBIE KOMIIOHEHTHI 3aTpaT BBl MOXKETE Ha3BaTh

Tema S. YnpasiieHHe pucKaM# IPOEKTa

Jaifre onpejeneHre MOHATHIO HEOTIPEICICHHOCTH

Kakum 00pa3oM MOXKHO IPOMILTIOCTPUPOBATH MTOHATUE HEOTIPEICIICHHOCTH?

YeM pa3muyaroTCst MOHATHUS «PUCK» H «HEOTIPEICIICHHOCTh?

C 4yeM CBA3BIBAIOT Pa3BUTHE KOHIICIIIIUU pUCKa?

Kakoii puck ciegyeT OTHOCHTD K KATErOPHH CTPaxXyeMbIX 3apaHee?

Ha3zoBuTe Hanboliee 4acTo BCTPEUAIONIHECS PUCKU, C KOTOPBIMU CTAJIKUBAIOTCS YYaCTHUKHU IPO-

Kaxkue xknaccudukauy puckoB BaM U3BECTHBI?

Kakue prcku HEOOXOIUMO YYUTHIBATH NPU BBISBICHUU M OMIMCAHUH MPOCKTHBIX PUCKOB?
Jaiite onpesieicHIe NOHATHIO YIIPABICHUE PUCKAMUY.

W3 kakuxX KOMIIOHEHTOB COCTOUT IIPOIECC YIPABICHHS PUCKAMHU POEKTa?

Yro mpeacTaBisieT OO0l MIIaHUPOBAHUE YIIPABICHUS PUCKAMU?

Yto Takoe UICHTH(OHUKALUSI PUCKOB?

KakoBa ocHOBHas 3a1a4a KOJMYECTBEHHOT'O aHAJIN3a PHCKOB?

Tema 6. YrpaBJieHHe BpeMeHeM IPOeKTa
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0.

Jlist wero ucrnomnb3yeTcs ceTeBoi rpaduk mpoekra?

UYro takoe coOpITHE?

Kakxum 00pa3oM Mpou3BOIUTCS pacdeT CeTEBON Moaenn?

Kak MOHO ompenienuTh KpUTHIECKUH Ty Th?

Kakwe >Tams! BKIIFO9aeT pacueT KPUTHIECKOTO ITyTH?

Kak ocymecTBisieTcs onpeieseHne pe3epBoB BpeMeHH?

KakoBbI OCHOBHBIE MpaBUIIa IOCTPOCHUS CETH?

Kakum 00pa3oM MOXHO MOCTPOUTD CETEBYIO MOJIEIIb «y3el — paboTan?
Kaxk ocymecTBisiercst pacder ceTeBoi Moaenn?

IMokasarenem 4ero sBiseTcsi cBOOOAHbIH pe3eps Bpemenu FFi (Free Float) mis pabotsi?
B yem cyTh 1 OTIIMUNS CTYNIEHYATOT0 MeToa?

Tema 7. YnpaB/ieHHe BpeMeHeM BbIIIOJIHEHHsI IPOeKTa U OTKJIOHEHUSIMH
Ha3zoBuTe M3BeCTHBIE BaM MPUYMHBI, IO KOTOPBIM XOTST COKPAaTUTh HPOJODKUTEILHOCTD MPOCK-

J171s 9ero MoKeT OBITh HCIOIh30BaH IPauK CTOMMOCTH BPEMEHH BHITIOTHEHHS ITPOSKTa?

UTo npencTaBisAIoOT cO00 KOCBEHHBIC H3CPKKH IMPOEKTa?

B ueM 0cOOEHHOCTH MPSMBIX U3JEPIKEK MpOoeKTa?

Kak moxeT ObITh chopMysupoBan 3akoH bpykca?

Kakue miary BBITOJIHSFOTCS B IIPOLIECCE MOCTPOCHHS Tpad)uka CTOMMOCTH BPEMEHH BBIMIOJIHEHHMS

npoexTa?
7.
8.
9.

©WoNoA~WNE

agrLNE

Yto uMeeTCs B BUY MO/ MOHATHEM «OTKJIOHEHHE)?
Kakum 00pa3omM MOXKHO KIIaCCH(DUITUPOBATH OTKJIOHCHHS?
KakoBbI OCHOBHBIE MEPbI, CBSI3aHHbBIC C K3MEHCHUSIMH B 00JIaCTH PECYPCHOTO MJIAHUPOBAHHS?

Tema 8. YnpasiieHHe KOMAaH/I0M NNPOEKTa

Uro npencTaBiseT coOOM THIT COBMECTHOH NeTeTbHOCTH?

Uem xapakTepu3yeTcsi COBMECTHO-B3aUMOJICHCTBYIOIINMA THIT?

B yeM oTianuns COBMECTHO-IIOCIIE0OBATEILHOTO THIIA?

KaxoBbl OCHOBHBIE YEPTHI COBMECTHO-UHANBUIYAIBHOTO THIIA?

JlaliTe onpeneneHne MOHITHS «OPTaHU3AIIMOHHAS KYJIbTypay»

UTto cocTaBiseT OCHOBY KOHIIETIITUH YIIPABIICHHUS TIEPCOHAIOM TpoeKTa’?

KaxoBbl TTIaBHBIC 321891 CHCTEMBI YIIPABICHHUS TIEPCOHAIIOM B COBPEMEHHBIX YCIOBHUAX ?
UYem xapaxrepusyercs 3¢ (HeKTHBHOE YIIPaBICHUE TIEPCOHAIOM?

B yem cocrout crierudrka 4eI0BEUYSCKUX PeCypcoB?

Tema 9. YnpasiieHHe KOMMYHUKAIIUAMH IPOEKTA

Yro noapa3yMeBaroT MOJ| YIpaBICHHEM KOMMYHUKALIUSAMU IIpOeKTa?

Kakoii Bun nmeeT cxema oOMeHa HHPOPMALIUEH BHYTPH OpraHUA3aluu?

KTo BBICTymaeT B KauecTBe OCHOBHBIX MOTpeduTeneil nudopmannu npoexra?
Kakwue npomeccs! BKITfo9aeT GpyHKINS yIpaBIeHNs HH)OPMAIOHHBIMH CBA3SIMH?
UTo BKIIIOYAET IJIaH KOMMYHUKALMKA KaK COCTaBHAs YacTh IJIaHA MpoeKTa?
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1.
2.

Kak ocymectBnsieTcst cOop u pacnpenenenue nHpopmanun?

Uro npencTaBinseT co00i OTIETHOCTE O XO/I€ BHIITOTHEHUS POEKTa?

Uro BKIIIOYAET MPOIECC TOKYMEHTHPOBAHMUS PE3yIbTaTOB X0/1a paboT?

YUTO NpUHATO MOHUMATH O] HHPOPMAITMOHHON TEXHOJIOTHEH?

[aiite onpenenenre nHPOPMAINOHHOW CUCTEMBI YIIPABICHHS TPOSKTOM

Tema 10. MeHeIKMEHT KauecTBA MPOEKTA

JlaiiTe onpeneseHe MOHITHIO «KaueCTBOY

[Touemy NoOHSITHE «KAa4eCTBO» CIEAYET OTJIMYATh OT MOHATHUS «rpagauus»? B uem 3T oTinyus

3aKJII0YaroTCs?

0.
1.

RN~

Kakue deTsIpe KIIOUEBBIX aCIEeKTa KaueCTBa MPUHATO BBIACIATH?

Kakue npuHIUIEI UMEET B CBOE OCHOBE COBPEMEHHAs KOHLIEMIIUA MEHE’KMEHTa KauecTa?
KakoBbI OCHOBHBIE MOJIOKEHHS KoHIenuun TQM?

UYro Takoe MCHEIKMEHT KadeCTBa B pAMKaX YIPABICHHUS IPOCKTOM?

Kaxk BBITTSIIUT CTPYKTYpa yIpaBiIeHHsI Kaue€CTBOM IpoeKTa?

Uro nmpencTapinseT co0o0ii INTAaHUPOBAHNE Ka4eCcTBa KaK mporecc?

Kakoii nHCTpyMEHTapHii MOXKET IIPUMEHSTRCS B IIpoIiecce TUIAaHNPOBAHUS KadecTa?

C npuMeHeHneM KaKuX METOJI0B M HHCTPYMEHTOB OCYIIECTBIISICTCS KOHTPOJIb KadecTBa?
IIpuHATHEM KaKUX pEeIICHUH MOKET 3aBEpIIUTHCS KOHTPOJIb KauecTBa?

TeMbl T10KJIaT0B K CCMHUHAPCKUM 3aHATUAM:

HBoOoo~NoO~LNE

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

0.

Ilonsarue npoekra

[TonaTue ynpaBieHUs IPOEKTaMU

[IporpammHbIe cpeaCcTBa IS YIPaBICHUS IPOCKTaMU
Knaccudukanms 6a30BbIX TOHATHH yIIpaBIeHUS TPOEKTaMA
Knaccudukamnus THIIOB IPOEKTOB

Lenb u crparerus npoekra

PesynbraT mpoekra

VYnpasiseMble napaMeTpbl IPOEKTa

Oxpy»KeHne NPOeKTOB

IIpoexTHbII UK

CrpykTypH3amus IpoeKTOB

OYHKIUH U TIOACUCTEMBI YIPABICHUS IIPOCKTaMHU
MeTonp! ynpaBieHUs IPOSKTaMU

Lenun u comepkaHre KOHTPOJIS IPOEKTA.

MOHHUTOPHHT paboT 1 aHAIIU3 PE3YIILTATOB MO IPOEKTY
VYnpaneHue U3MEHEHUSIMU

OCHOBHbIE IPUHIIMIIBI YTIPABJIECHUS] CTOUMOCTBIO IPOEKTA
BromxeTupoBaHue NIpoeKTa

MeToab! KOHTPOJISE CTOUMOCTH IPOEKTA.

Pa3paboTka KOHIETIINY POEKTa

IInanupoBaHue npoexTa

Peanusanus npoekra




23. 3aBepiicHHE IPOEKTa
24. TloHATHE HEONPENENCHHOCTH H PUCKA
25. Knaccudukaiys mpoeKTHBIX PHCKOB
26. KoMITOHEHTHI YIIpaBIeHHUS PUCKaMHU
27. Mogens «ayra — pabota» (activity-on-arrow)
28. Mogens «y3en — pabora» (activity-on-node)
29. Apanranys npaBHiI IOCTPOEHUS CeTeil K peallbHOCTH
30. TIpouenypa cokpaiieHus BpeMECHU
31. VYmpapneHue OTKIOHCHUSIMH
32. Opranusauus 3pHeKTUBHON ESATEIEHOCTH KOMaH bl
33. YmpapneHue repcoHaroM KOMaHIbl
34. TIcuXOJIOTHYECKHE acIeKThl YIIPaBICHUs ePCOHATIOM
35. OCHOBHEBIE MTOJIOKEHUS
36. YmnpapieHHS KOMMYHUKALUSIMH IPOSKTa
37. VHdpopManroHHbIe TEXHOJIOTHH YIIPABJICHUS IPOCKTAMH
38. HHTerpupoBaHHbBIC HH)OPMAIMOHHEIE CHCTEMBI TTOICPIKKU IPUHATHS PEIICHHN
39. CoBpeMeHHas KOHICILHS YIPABICHUS KaueCTBOM
40. MeHemKMEHT KauecTBa IPOeKTa
41. CranmapTU3upOoBaHHbBIE CHCTEMbI MEHEKMEHTA KauyecTBa
42. Ob6ecnedyenue QyHKIMOHUPOBAHUS  COBEPIICHCTBOBAHUS CUCTEMbl MEHEXKMEHTA KauecTBa
43. Ceprudukaius npoIyKIUH IPOeKTa
3aganus B TecToBOM hopme
1. ®a3pl )KU3HEHHOTO ITUKJIA TIPOEKTA - 3TO
a) aza pa3paboTky, (haza BEITOTHECHNUS, (a3a 3aBepILICHIS,
0) (a3bl KU3HCHHOTO IMKJIA TOBAPA;
B) KOHIleNTyabHas, (haza pa3paboTku, (ha3a BBHITIOTHEHUS, (a3a 3aBepILCHIS,
T') IpEeIMHBECTHIIOHHAS, NHBECTHIIMOHHAS ¥ SKCILTyaTal[MOHHA;
) HET BEPHOT'O OTBETA

2. KoHmemnus npoeKkTa — 3To

a) IeTH ¥ 3a/1a4M TIPOCKTa,;

0) nues MpoeKTa,;

T') 3aMbICeJ U LIEJIU U 33/1a41 TPOESKTa.

3. OcHOBHBbIE ITOKa3aTeNHN OLEHKH YCIEITHOCTH MPOEKTa — 3TO. ..
a) 0XO0J] OT pean3alty;

6) Touka 0e3yOBITOYHOCTH, HOpMa NPUOBLIH, CPOK OKYNaeMOCTH;
B) MPUOBLIB.

4. OpraHu3allMOHHBIE CTPYKTYPHI YIPaBICHUS IPOEKTaMU
a) (GyHKIMOHANbHAsI, IPOAYKTOBAs, PETHOHAIbHAS, IPOSKTHAS, MATPUIHAS;
0) mpoeKTHAsl U MaTpUYHas,




B) TMHEWHAs, TPOSKTHAS U MaTPHYHASL.

5. Bce nu da3bl mpoeKTa SBISIOTCS 003aTeIbHBIMHI
a) Bce;
0) He Bce

6. IlpoexT hunancoBoii crabunm3zanuu Poccnn — 3710. ..
a) MYJIBTHIIPOEKT;

0) MerarmpoexT;

B) MOHOIIPOEKT.

7. YT0 U3 NepeUYHCIICHHOTO YYUThIBACT IPOCKTHOE yIpaBieHue?
a) KoHBIOHKTYPY pecypcoB;

0) OOuImii ypoBEHH IICH B YCIOBUSIX HHOIALINY;

B) [Ipor3BOACTBO Mpe/yiaraeMbIX K COBITY U3ACIHI U JP.;

T) BCE BEPHO.

8. Pe3ynprat nmpoekra - 3T0
a) MpHUOBLIb;

0) HayuHas pa3paboTKa;

B) IPOAYKIIHS, PE3YIbTATHI;
MOJIE3HBIN 3 PEKT NpoeKTa.

9. LlentpanbHast HOACKCTEMA YIPABICHUS IPOSKTAMH - 3TO
a) yIpaBJeHHE pecypcamu;

0) ympapncHue GUHAHCAMU,

B) YIIpaBJICHUE BPEMEHEM;

T') BCE NEPEYNCICHHOE BEIIIE.

10. KagecTBO MPOEKTHBIX paboT — 3TO

a) COBOKYITHOCTb OIICHUBAEMBIX XapaKTEPUCTHK;

0) cTeneHp YCIENTHOCTH PEIIeHHsI MPoOIeM 3aKa3uHuKOB;
B) HET BEpHOTO OTBETA,;

T) BEpHO | a) U 0).

11. YopaBneHue CTOMMOCTBIO IPOEKTa BKJIFOYAET:

a) OLIEHKY CTOUMOCTH TPOEKTa B LIEJIOM;

0) OroKeTUpOBaHUE IPOEKTA, KOHTPOJIb MPOEKTa U (PUHAHCHPOBAHUE;

B) OLICHKY CTOMMOCTH IIPOEKTa, OI0KETUPOBAaHHE POEKTa, KOHTPOJIb CTOMMOCTH MPOEKTA.

12. KonTposs nporpecca B pealnu3aluy NpoeKTa — 37T0...

a) paboTHI TUIIA MTOAEPIKKH U PyKOBOJICTBA IMPOEKTOM, JIOOOHMPOBAHMUS BO BIACTHBIX CTPYKTYPax | T. I1.;

0) cpaBHEHHME 3alJIAHUPOBAHHBIX W PEAIN30BAHHBIX K COOTBETCTBYIONIEMY CPOKY IPOMEKYTOYHBIX HIIU




KOHEYHBIX Pe3yJIbTaTOB;
B) MCIIOJIb30BAHNE METO/IOB ITAHUPOBAHIS BPEMEHHBIX ITapaMEeTPOB MPOEKTA.

13. KoHTposs M3MEHEHHH COIepKaHUS IPOCKTa OCYIIECTBIIAETCS:

a) JUIA OIICHKH BIUSHUS (PAKTOPOB, MPUBOAIINX K ITOJIOKUATEIHFHBIM WIIM HETaTHBHBIM M3MEHEHUSIM CO-
JIepKaHUS TIPOCKTa;

0) s onpesieNicHUsS U3MEHCHHI COICPIKaHUS MPOCKTA;

B) ISl yTIpaBJICHUS U3MEHEHUSIMU COAEPIKAHUS MIPOEKTA MPH UX MOSBICHUU.

I') npaBuIbHBIC OTBETHI: a, 0, B.

14. JlnarHOCTHKY OpraHU3alM{ IPOBOJT C IIOMOIIBIO
a) SWOT u STEP — ananu3os;
0) MOJIeTTH IIECTH sTUceK;
B) BEpHBI 00a OTBETA.

15. Yopansiemble napaMeTpsl IPOEKTa — 3TO. ..
a) BpeMms;

0) CTOMMOCT®;

B) PECYpPCHI U Ka4eCTBO;

T) BCE TMIEPEUUCIICHHOE BHIIIIE.

16. JTokyMeHT, coiepkaiuidi 0O0CHOBAaHHE M PacdyeT CTOMMOCTH MPOCKTa, OOBIYHO Ha OCHOBE 0OBEMOB
paboT MpoeKTa, TPeOYyEMBIX PECYPCOB U IIEH — 3TO. ..

a) cMeTa MPOeKTa;

0) OrOIKET IPOCKTA.

17. MOHUTOPUHT UCIIOJHEHUSI OFO/KETa IPOSKTa BXOAUT
a) KOHTPOJIb CTOUMOCTH MPOCKTA;

0) KOHTPOJIb PECYPCOB POEKTA;

B) KOHTPOIIb 32 BHEAPECHHUEM MIPOCKTA.

18. JleranpHOE OTpeiesieHre TOTO, YTO HEOOXOIUMO JIJIsl YCTICTITHOW peain3alliy MPOESKTa C COOII0ICHUEM
TpeboBaHuil 0 TpeM mapaMeTpamM — KadecTBY, BpEMEHH M 3aTpaTaM — 3T0...

a) TUITaHUPOBaHUE;

0) IPOCKTHPOBAHUE;

B) IPOTHO3HPOBAHUE.

19. lnarpamma I'anTTa no3BosseT

a) YIpaBJIsATh IPOU3BOACTBEHHBIMH PECYPCAMH;

0) ynpaBisiTh (GPUHAHCOBBIMH PECYpCaMH MPOEKTa;
B) YIIPaBISTh BPEMEHHBIMU pecypcaMu B paboTamu;
T') YIpaBJIsiTh padOTaMU ITPOEKTA.




20. OcHOBaHHEM TS ACKOMIIO3UIMH TIpH ocTpoeHnr CPP MoryT CimyuTh:
a) IPOLIECCHbIE WX (YHKIIMOHAIBHBIE AIIEMEHTbI JIESITEIbHOCTH;

0) ATambl )KU3HEHHOTO ITUKJIA, (a3,

B) MMOJIpa3/ieiieH s OPraHU3aHOHHOM CTPYKTYPBI;

T) reorpadguaeckoe pa3mMenieHue.

) BCE OTBETHI BEpHBIC.

21. Jlannast ctpaTerus Or0/PKeTHPOBaHHMS Oazupyercst Ha cOOpe MHEHUH M AKCIIEPTHBIX OLIEHOK PYKOBOIH-
TeJei BBICIIEr0 W CPEIHEro 3BEHa YNPABJICHHS W Ha JIOCTYIHOH WH(OpPMAIWU 10 BBIOIHEHHIO CXOXKHX
MPOEKTOB.

A) cTparernst «CHHU3Yy BBEPX»;

B) ctparerus «cBepxy BHU3».

22. Dta cTparerus MOBEACHUS Ul Pa3pelIeHus] IPOTHBOPEUNH MPEAIoIaraeT HU3KYI0 CTEIIeHb HACTOM-
YHBOCTH U BBICOKYIO CTEIICHb KOOTIEPALIIH:

A) Ctpaterus «rpeboBaTby;

Crparerus «pemuTh IpodIeMy»;

CTpaTeruv «TOProBaThCS»;

Crpaterust «IyCTHTb Ha CAMOTEK»

23. OCHOBHEBIE 3Talbl 3aKPHITHSA KOHTPAKTA:

a) mpoBepKa PUHAHCOBOI OTYETHOCTH;

0) macrmopTH3aIms;

B) BBISIBJICHUC HEBEITIOIHCHHBIX 0053aTCIIECTB;

T') 3aKpPBITUC HEBBITOIHCHHBIX 00513aTCIHCTR;

) TapaHTUHHOE OOCITy)KUBAHHE M OKOHYATEIBHEIC PACUCTHI;
€) BCE OTBETHI BEpHBIE.

24. OTpunaTenbHbIe BAPUAHTHI MPOSBICHUS HEOTPEACICHHOCTH:
a) 6ecnprOBLTLHOCTD;

0) ywep0;

B) TIOTEPH;

T) 0€3yOBITOYHOCTD.

25. B skcniepTHOM METO/Ie pUCKH OLIEHUBAIOTCS TO:
a) CpelHe BEPOATHOCTH HACTYILICHHS PHCKA;

0) Becawm;

B) Oajuiam.

26. Teppopu3M OTHOCUTCS K
a) TEXHUIECKOMY PHUCKY;
0) colMaJIbHOMY PHCKY;




B) GMHAHCOBOMY PHUCKY.

27. Puck, CBSI3aHHBII ¢ BO3MOXXHBIMH KOJIEOAHUAMHU PHIHOYHBIX MPOLEHTHBIX CTaBOK KaK HAIIMOHAJIHHOM
BAJIFOTHI, TAK ¥ KYPCOB 3apyOeKHBIX BAJIOT HAa3BIBACTCS:

a) TIOJIMTUIECKUI PUCK;

0) PBIHOYHBIN PUCK;

B) (DMHAHCOBBII PHCK.

28. [1o ncroyHnkam BO3HMKHOBEHHS PUCKH JEILITCS HA!
a) CUCTeMaTH4eCKHe / HeCUCTEMAaTHYECKHUE;

0) xaracTpoduyeckue/ 10MyCTHUMBIE;

B) (pMHAHCOBBIC/ MHBECTUIIHOHHBIEC.

6. [InanupoBaHue pearnpoBaHUs Ha PUCKHU — ITO:

a) oTpe/ieIICHne PUCKOB, CIIOCOOHBIX MOBJHSTH HA MPOEKT, U JOKYMEHTHPOBAHUE MX XapaKTEPHUCTHK;

0) ompexeeHNE IPOIETYP M METOIOB IO OCIAOICHUIO OTPUIIATENBHBIX TOCIEICTBHN PHUCKOBBIX COOBITHI
U UCIIOJIb30BAHUIO BO3ZMOXKHBIX PEUMYILECTB;

B) BBIOOD MOJXOJIOB U INIAHWPOBAHUE JICATEILHOCTH 10 YIIPABICHUIO PUCKAMH IPOEKTA.

29. K MeTo1aM MUHUMH3aIUN PUCKOB MOYKHO OTHECTH:

a) CTpaxoBaHUe;

0) pe3epBUpPOBaHUE CPEICTB;
B) XE/DKUPOBAHUE;

T) pacrnpe/esicHUe PUCKOB;
) AUCKOHTHPOBAHHE.

30. IIpu aHanmu3e pUCKOB UCHOIB3YETCS HEPApXUUECKas MOJEIb!

a) CTpyKTypa pa3OueHus pador;
0) nepeBo paboT;
B) JIEPEBO PECYPCOB;
T) CTPYKTypa pa3OUeHUS PUCKOB;
JI) OpraHU3aIMOHHAs CTPYKTYypa.
31. CereBoii rpaduk npoekra. ..
a) oToOpaXkaeT B3aMMOCBSI3U MEXIy OlepanusMu (paboTaMu, 3aayaMu) U MOPSIOK UX BBITIOIHEHUS (OT-
HOIIICHUE YIOPSI0YCHUS WU CIICIOBAHU);
0) pacKpbIBacT €ro BHYTPCHHUE CBSI3H, CIYXHT OCHOBOM JJIs KAJICHAAPHOTO IUIAHUPOBAHUS PabOT U HUC-
MOJIB30BaHUs 000pyI0BaHus, o0eryaeT B3auMoIeHCTBHE MEHEPKEPOB U HCTIOJIHUTEIEH.

32. HavanbHast U KOHEUYHAs TOYKHU JIHOOOHM ONEpalvy OMUCHIBAIOTCS HMAapOW COOBITHH, KOTOPBIC
Ha3bIBAIOT. ..




a) TJIaBHBIM ¥ BTOPOCTEIIEHHBIM COOBITHEM;
0) epBBIM U BTOPBIM COOBITHEM;
B) Ha4aJbHBIM U KOHEUYHBIM COOBITHEM.

33. BepHo 11 crieayroliee yTBepKIeHNe: KPUTHICCKUIT Ty Th ONpPEASISIeT HEIPEPHIBHYIO MO~
CJIE/IOBATENILHOCTh KPUTHYECKUX OTepallnii, CBI3bIBAIOIINX HAYaIbHOE U 3aBeplIarolee CoObITHs ceTH?
a) BEpHO;
0) He BepHO.
34. CKOJIBKO 3TanoB BKIOYAET PACUCT KPUTHUECKOTO TYTH?
a) 1Ba;
0) Tpw;
B) YETHIpE.
35. DTO0 MaKCHMaJbHO BO3MOXKHAs 3aJep)KKka pabOThl, HE BIUAIONIAS Ha OKOHYATCIHLHBIN

CPOK BBINOJIHEHHS IPOEKTA, €CIIM MPEAIIECTBYIOIINE PAOOTHI BEINOIHAIOTCS C 3aMa3AbIBAHUEM.
a) MOJIHBIN pe3epB BPEMEHU;

6) CBOOOHBIN pe3epB BpEMEHH;

B) He3zaBucumslit pezeps BpeMeHH;

r) M'apanTupoBaHHEIN pe3epB BpeMeHH.

36. OCHOBHBIE TIPaBUIa TIOCTPOSHHUS CETH:
a) ceTeBOH rpaduK pa3BOpaunBacTCs CIeBa HAIPaBo;
0) HM OoJHA omepanys He MOXKET OBITh HavaTa, OKa BCE MPEALISCTBYIONINE CBA3aHHBIC C HEll Omepaiy He
OyZIyT BBITIOJIHCHBI,
B) CTPENKH B CETEBOM Tpadrke 0ToOpaXkaroT OTHOIICHHMS MpEAIIeCTBOBAaHMSA U cienoBanus. Ha pucynke
CTPEIIKH MOTYT II€PECEKAThCS;
r) oOpa3oBaHHE IETENb HEAOIMYCTUMO, T.€. HE IOJDKHO HMPOWUCXOIHUThH 3aLUKINBAHMS XOZA BBIIOJHEHUS
MPOEKTa;
II) BCE OTBETHI BEpHBIE.
37. JIroboe cokpallieHHe BpeMEHH JOJDKHO IIPUBECTH K COKPAILCHUIO ... U3/IEPIKEK
A) TIpsSMBIX;
b) KOCBEHHBIX.

38. 3axoH bpyxca rnacur:
a) JOTIOJIHUTEJIbHASE paboyasi Chila JUIsl OIa3/(bIBAIOIICH MPOrpaMMBbI ITPOEKTa YCKOPHUT €r0 BBINOJIHEHUE;
0) nonoyHUTENbHAS pabodast cuila IS OTa3JbIBaIoONIel MPOrpaMMBbl ITPOEKTA HE BIMSET HAa CKOPOCTh €ro
BBITIOJTHEHHST;
B) JIONIOJHUTEJbHAS paboyasi Cuila JUlsl ONa3/bIBAIOIIeH MPOrpaMMBbl MIPOEKTa 33aJCPIKUT €r0 BBHINOIHEHHE
elle OOoJIbIIIE.




39. CoxkpailieHre BpeMeHH BBIIOJIHEHHS ONIEpaIiU Ha3bIBACTCS
A) aBpai;
b) npenenpHOE BpeMms;
B) o6pryHOE Bpems.

40. HeszammanupoBaHHbBIE 3aTpaThbl, KOTOPHIE SBISIOTCS HENPHEMJIEMBIMU Ul OZHOTO HIIH
HECKOJBKUX YYaCTHUKOB IIPOEKTa — 3TO. ..
a) IJIaHOBBIE MOTEPH;
0) oMyCTHMBIE TIOTEPH;
B) HeXeJaTeJIbHbIE TOTEPH;
T') HEIOIYCTUMBIE TOTEPH.

41. B kadecTBe OCHOBHEIX Mep, CBSI3aHHBIX C U3MEHEHHSMHU B O0JIACTH PECypCHOTO IUIaHH-
POBaHUS, MOTYT OBITh PACCMOTPCHEL:
A) yBenn4eHHE HHTCHCUBHOCTH padoT;
b) 3ameHa nCTOTHUTEIS,
B) maTepuanpHOE CTUMYITHPOBAHUE,
I') mpuBieyeHne TOMOTHUTENBHBIX UCTIOJTHUTENEH;
J1) mpuBieueHne CyOnOAPSAINKOB;
E) Bce oTBETHI BepHBIE.
42. JlaHHBIA THII COBMECTHOW MEATEIBHOCTH OTJIMYACTCS TEM, YTO B3aUMOICHCTBHE MEXKIY
YYaCTHUKAMH TPYJa MUHUMHU3UPYETCS.
a) COBMECTHO-B3aMMO/ICHCTBYIOIINI THIT;
6) COBMeCTHO-TOCIICIOBATEILHBINA THIT;
B) COBMECTHO-HHINBUYaTbHBIH THIIL.

43. [Moompenne kak NOIEP>KUBAIOIINHN MPOLIECC COBMECTHON EATEIHHOCTH. . .
a) Paspemaer npotuBopednss MEKIY HICSIMH WICHOB TPYIIBI, CYMMUPYET HHPOPMALIUIO H PEIICHUS JUTS
COCTaBJICHUS [IEJIOCTHO;
6) CozmaeT 0OCTaHOBKY, B KOTOPOW KaKIIbIii NMPUHUMAET y4acTHE B PEIICHUU MPOOJeM, pEeryiIupyeT u
MPOBOJIUT COBMECTHBIE MEPOTIPUSATHS;
B) /[lpyxentoOeH B OTHOIICHUSIX C YWICHAMH TPYIIIbI, OTIHYAETCSI 0COOOH NYIIEBHOCTHIO, XBAJIHUT JPYTHX
3a UJIeH U PELICHUSL.

44, B coctaB opraHu3anoHHON KyIbTyphl BXOJST:
A) 0co3HaHHE CBOET0 MecTa B KOMaHJIE;
b) neHHocTH ¥ HOPMBI NOBEJICHUS;
B) o0ObIuau 1en0BO# MIPAaKTUKK A€ TETLHOCTH;
I') KOMMyHHKaIIMOHHAS CUCTEMa U KYJIBTYpa OOLIeHUS;
J1) Bce OTBETHI BEpHBIE.

45. 3TO0 XapaKTepUCTHKA TOT0, KaK IPUHUMAIOTCS W KaKUM CIIOCOOOM PeasIM3yIOTCsl yIpaB-




JICHYECKHUE PEIICHHS.

A) Yrpasnendeckas popma;
B) Tun ynpasnenus;

B) Peruar ynpasnenus.

46. OrieHka, MPOBOJAIIAACS B ... IENSAX CIYXKUT JUISl TOTO, YTOOBI JIIOJU 3HATU 00 ypOoBHE
COOCTBEHHOM PabOTHI U MOTJIM B3TJISIHYTh HA C€0s1 CO CTOPOHBI:
A) aTMUHHCTPATUBHBIX;
b) MoTHBanMOHHBIX;
B) uHpOpMaIMOHHBIX.

47. OCHOBHBIE aCMEKTHl aHAIN3a JTAHHBIX TECTOB: CEMEWHBIE OTHOIICHU, XapakTep o0pa3o-
BaHU, (PU3MUECKOE Pa3BUTHE, TIaBHBIC IIOTPEOHOCTH W HHTEPECH], 0COOCHHOCTH MHTEIUIEKTa, OOIINTEIh-
HOCTB.
a) TecTbl Ha TPOPIIPUTOTHOCTE;
6) O6mmme TeCThl CIOCOOHOCTEH;
B) buorpaduueckue tecTsl.

48. Komanaa hopMHUpyeTCs Ha CTAIHUH ...TPOCKTA
a) IUTaHUPOBAHMUS;

0) popMupoBaHus 3aMbICIIa;

B) MHBECTHPOBAHUS.

49. OCHOBHBIMU 00BEKTAMHU KOH(MIMKTOB MO )KU3HEHHBIM LIUKJIAM [TPOCKTOB SIBJISIFOTCS PA3HOTJIACHSL. ..
a) MO KJII0YEBBIM COOBITHSIM;

0) 1O OMpPE/IENCHHUIO 1IEJIN MPOEKTA, M0 COCTABICHHUIO IIAHOB MPOEKTA, 10 BISBICHUIO HAMEPEHHUIA;

B) 110 COCTaBJICHHIO OTYETHOCTH.

50. 3amaun KBaMU(UKAINHA YIaCTHHUKOB, KOTOPBIE JOJDKHA PelaTh Cynep KOMaH/Aa Ha dTare (GopMHpOBa-
HUSI, CBS3AHBI C..

a) To00pPOM B KOMaH/IbI BRICOKOTIPO(ECCHOHATBHBIX HCIIOJTHUTENICH;

0) mog00pOM B KOMaHTy HEOOXOIUMBIX CHEIHAIMCTOB C UX MOCIEAYIOIUM 00yIeHUEM;

B) 0Opa3zoBaHue KOMaHIBI MO MX MPO(HECCHOHATLHBIM, JTUIHOCTHBIM KaueCcTBaM M CITIOCOOHOCTSM ydacT-
HHKOB.

51. KonTponep npoekTa kak HaA30pHasi HHCTAHIIYA. ..

a) IOAJIEP)KUBAET PYKOBOIMTEIIS TPOEKTA M IOMOTAET BBIMOJHSTH 3a/lauyl YIPaBICHUS TPOCKTOM;
0) MO3BOJISIET peaIn30BaTh MIOTEHIMAN YWIEHOB KOMAHIBI.

52. C6op, 00paboTKa M OpraHu3aLus XpaHEHHs JOKYMEHTAINH 110 POEKTY — 3TO..

a) TUIAaHWPOBAHUE CUCTEMbl KOMMYHHUKAIINH;

0) TOKyMEHTHpPOBaHHE X0/1a padoT;

B) OTYETHOCTB O XOJI€ BHINOJHEHUS IPOEKTA.




53. K HedopMaabHBIM KOMMYHHKALIUSIM MOXKHO OTHECTH:
a) OTYETHI,

0) HaTTOMUHAHWS,

B) 00CY)KICHHSI.

54. TlepcoHasjbHBIE KOMIBIOTEPHBIE CHUCTEMBI, OCHAICHHBIE MNPOTPAMMHBIM OOECIIEUEHHEM IS
yIpaBJIeHUsI MPOEKTAMH, TOJKHBI 00ECTIeYHBATh BHIMTOTHEHHE ()YHKI[HIA:

a) paboTa B MHOTOIIPOCKTHOH Cpejie;

0) pa3paboTKa KaJeHIapPHO-CETEBOr0 rpaduka BIMOIHCHHS PadoT;

B) ONTUMHU3AIUS paclpesieIeHUs U yueT OTPaHUIECHHBIX PECYPCOB;

T) BCE OTBETHI BEPHBIE.

55. Bepnro s, uto Internet/ Intranet SBISIOTCS TEXHOJIOTUAMH, COMMKAIONIMMH NPEANIPUATHS U IIPO-
€KThI?
A) BepHO;
B) ue BepHO.

56. Llenbro HHPOPMAIIMOHHON CUCTEMBI TTOACPIKKHU IIPUHSTHS PEILICHNH SBIISETCSL:
a) npescTasienue nHGopmanuu B popme, yIoOHOM /IS NPUHSTHUSI PELICHUIA;
0) comepkatenbHasi 00pabOTKa JAHHBIX B MpOIleCCe pemieHus (YHKIIMOHAIBHBIX 3a71a4 YIPABICHUS MPO-
eKTaMH;
B) OpraHu3allys U yIpaBJjeHUE MPHUHATHEM pPeIlleHHH Mpu pa3paboTKe U peali3aliy MPOSKTOB Ha OCHOBE
COBPEMCHHBIX TEXHOJIOTHH 00pabOTKH HH(pOPMAIIHH.

57. Haubosee moHOE U MPaBUIILHOE OIIPECIICHIE MOHATHS «Ka4eCTBOY 3BYYHUT CIICIYIOLIUM 00pa3oM:

a) HabOp BaXKHBIX JIJISI MOTPEOUTEIS XapaKTEPUCTUK PO TYKIIHH;

0) cucTeMa OCHOBHBIX AaCIIEKTOB IIPOEKTA, KACAIONIMXCS €ro pa3pabOTKH, peain3alldi, MaTepHaIbHO-
TEXHUYECKOTO 00ECIICUCHUS U IKCILTYaTallHH;

B) LIEJIOCTHAsI XapaKTepUCTHKA MPOAYKIMH, KACAIOUIASACs ero CIOCOOHOCTH 00ECHEeUUBATH JOCTHIKCHHUE
OCHOBHBIX IleJiell TIPOU3BOIUTEIIS;

') LEJIOCTHAs! COBOKYITHOCTh XapaKTEPUCTHK O0BEKTa, OTHOCSIIMXCS K €ro CIOCOOHOCTH YIOBIETBOPSTH
YCTaHOBIICHHBIE HJIH MPE/IoaraeMbie MOTPeOHOCTH;

B) TIOKa3aTeb 0e37e(eKTHOCTH MPOTYKITHH.

58. CoBpeMeHHas KOHIICTIIUS YIIPABICHHS Ka4eCTBOM 0000IIEHHO HA3bIBACTCS:
a) yIpaBJICHUE I10 LEJISIM;

0) KOHTPOJIb KaYeCTBa B MaCIITa0C BCCH KOMITAHWH;

B) MOCTOSTHHOE COBEPIIICHCTBOBAHUC KAUECTBA;

T) BceoOlIee ynpaBICHUAC KaueCTBOM;

) HOJTb-TIE(PEKTOB.




59. IlemocTHass COBOKYITHOCTh XapaKTEPUCTHK OOBEKTA, OTHOCSIIMXCS K €ro CIOCOOHOCTH
YIIOBJIETBOPSITH YCTAHOBJICHHBIE WIIK MPEIIoiaraeMbie MOTPEOHOCTH — ITO. ..
A) xa4ecTBO;
b) rpananus;
B) motpe6HOCTH.

60. KoHTpons KayecTBa OCYILECTBISIECTCS C NPUMEHEHHEM CIIEIYIOIINX METOJOB U MHCTPY-
MEHTOB!
A) poBeZIeHHEM MPOBEPOK;
B) BbIcTpanBaHueM CHIEUATIBHBIX CXEM M TaOJINII;
B) cratuctrueckux BrIOOPOK;
I') Bce oTBETHI BepHEIE.

61. JlaHHBIH JOKYMEHT N0 KayecTBY ONMCHIBAET OTIEJBHBIC NPOLEAYPHI NPOBEACHHS KOH-
TPOJIBHBIX M HCIBITATEILHBIX MEPONPHATHI
A) paboune HHCTPYKITHH;
b) MeTonomornyeckre HHCTPYKLHH 110 DJIEMEHTaM CUCTEMBI Ka4ecTBa;
B) KOHTpOJIbHBIE HHCTPYKIIHH.

62. B cocraB 1aHHOroO JOKYMEHTa BXOJAT: BXOJHON KOHTPOJIb IIPOEKTHOM JAOKyMEHTalUH,
MarepuasosB, Jeraliei, 000pyaoBaHuUs; KOHTPOJIb KauecTBa IPOM3BOJICTBEHHBIX MPOIIECCOB; MPOBEICHUE
aBTOPCKOI'0 HaA30pa
A) paboune HHCTPYKIINH;

B) KOHTpOIBbHBIC HHCTPYKINH;
B) oOmue HHCTPYKITHH.

63. HpI/I peam3any NpouecCoOB INIAaHUPOBAHNA KaUCCTBA UCIIOJIb3YIOTCA:

a) muarpamma Mcukaser,

6) ructorpamma MUCHMBI;

B) aHAJIN3 3aTpaT U I0XOJIOB;

T) QYHKIIMOHAIBHO-PU3NIECKUHN aHATTN3;
Il) CETEBOE MOJISITUPOBAHIE.

64. K uncny o6s3aTenbHbIX TpeOOBaHHUAX K OPIraHU3aLMOHHON CTPYKTYpE YIpaBJICHHs Kade-
CTBOM OTHOCSTCSI:
a) HaJIMYMe OTBETCTBEHHOT'O OT BBICIIET0 PYKOBOJICTBA IO CHCTEME KauecTBa;
6) duHaHCOBBIE pECYPCHI;
B) HAJIMYME MOCTOSHHOTO CTPYKTYPHOTO IIO/PA3/JeNIeHNUs, OTBETCTBEHHOTO 32 BBINOJHEHHE (QYHKIUHA 110
yIpaBlIeHUE KaYeCTBOM U NOCTOSHHOE COBEPIIEHCTBOBAHHUE CHCTEMBl MEHE)KMEHTA KaueCTBa;
T) pacmpeencHne 00sS3aHHOCTEH 1 MOJTHOMOYH B paMKaxX CHCTEMbI MEHEPKMEHTa Ka4eCTBa
J1) HUIMYKME COTPYAHUKOB, OTBETCTBEHHBIX 3a KAUECTBO OTAEIbHOIO MPOEKTA.




65. Kaxoro u3 nmepeuncieHHbIX BUIOB ayAUTa HE CYIIECTBYeT?

A) ayIuT CHCTEMEI;
B) aynut npomnecca;
B) aynut npoxaykra;
I') aynut cepruduxamnmn.

66. Jiist obGecrieueHnsT KauecTBa UCIOIb3YHOTCS:

a) [uarpaMma cBs3ei;

0) nuarpamma mporecca OCyIecTBICHHS IPOrPaMMBI;

B) MH(OPMAIMOHHO-TEXHOJIOTHIECKast MOJIEIb;

r) monents Capcona-Kona;

n) SADT;

€) MaTpHuIa NPUOPHUTETOB;

) (GYHKIIMOHATEHO-CTOMMOCTHOM aHAJIH3.

Bonpocsl BHIHOCHMBbIE HA IPOMEKYTOYHbIH KOHTPOJIb

RBPBOO~NOR~WDNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

OCHOBHEBIE TTOHITHS MMPOCKTHOI'0O MECHC/PKMECHTA

Kraccudukarms npoektos

MeTo00rHuEeCKHe acIeKThl YIIPABICHUSI TPOCKTaMH
®dopmupoBaHUe 3aMbIciia (UIen) MIPOeKTa

Pa3paboTka KOHIIEMIUU TPOEKTA.

IIpouecc nenenonaranus. [loctpoenue «Jlepesa 1eneit» npoekra
[TmaHUpoBaHKE HEOOXOTUMBIX PECYPCOB

CMmera mpoekTa

OcHoBHBIE TpeOoBaHMA K IpoekTaM. O0ecnieueHre KauecTBa IPOCKTa.
Bu3Hec-11aH HHBECTHITMOHHOTO MPOCKTA.

Lenwn, Ha3HAYCHUE W BUIBI IUIAHOB B YIIPaBICHUU IIPOCKTAMHU.
JKu3HEeHHBIH LMK IPOEKTa

CTpyKTypHu3amus IpoeKTOB

DyHKIUY U NOICUCTEMBI YIIPABIEHUS IIPOEKTaMHU

MeTtobl ynpaBiaeHUs IPOEKTaMU

OpraHu3anioOHHBIE CTPYKTYPHI YIPABJICHUS IPOCKTaMHI
Y4acTHUKU IPOEKTHOM KOMaH/IbI.

KoHTponb 1 perynupoBaHue B yIpaBiIeHUH IPOEKTaMH.
TexHoJIOTHS yIIpaBIEHUS U3MEHECHHUIMH.

Br160p pykoBouTeNs npoekTa

CouunanbHO-TICUX0JIOTHYECKHE acTIeKThl 3 (EKTUBHOTO YIIPaBICHHUS IPOEKTOM
OCHOBHBIE 3Talbl Pa3BUTHsI IPOEKTHOM IPYIIIHI

YupapieHue KOMMYHUKAIMSIMH POEKTa

3aBepIIeHNe U OI[CHKA IMPOEKTa

OT160p paboueil rpymnnsl Uit IPOEKTa




26.
27.
28.

Prcku B mpoeKTHOM yTIpaBIICHHH
Opranmnzanys HOAPSAIHBIX TOPTOB
[IpaBoBBIC acTIEKTHI yIpaBIEHUS IPOEKTaMHI

YMeTh

OpUEHTUPOBATHCS B
cucTeMe MpoLeayp
YIpaBICHUS TPOEKTa-
MU

[IpakTHyeckre KOHTPOJIBHBIE 3a/JaHus], BKIIOYAIOLINE OHY WJIN HECKOJIBKO 3a]a4 B BUE KpaTKoi Gopmy-
JMPOBKY JEHCTBHUI (KOMIUIEKCA ICHCTBHI) KOTOPBIE CIEAYeT BHIIIOJIHNUTH WIN OTNIMCAaHUE Pe3yJbTara Ko-
TOPBII HYXKHO MOITYYUTbh, KypCOBBIE PAOOTHI 1 T.11.

TeMbl J0KJIAA0B K CEMHHAPCKUM 3aHATUAM:

RBRoo~NoakrwbdE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

Tlonstue npoekra

[lonsTne ynpaBieHHs TPOSKTAMU

[IporpammHBIe cpencTBa IS YIPaBICHAS IPOCKTaMHU
Krnaccudukarus 0a30BbIX IOHATUH YIPABICHUS IPOCKTAMU
Knaccudukaiius TUIIOB MPOCKTOB

Lenb u cTparerus npoexra

PesynbraT npoekra

YnpasisieMble TapaMeTphl IPOEKTa

OxkpyKeHHe NPOEKTOB

IIpoexTHbIN TUKT

CrpyKkTypH3anus IpOeKTOB

OYHKIIUH U TIOACHCTEMEI YIIPaBICHUS IIPOCKTAMHU
MeTonp! ynpaBieHUs IPOCKTaMHU

Henwn u comeprxaHme KOHTPOJIS MPOEKTA.

MoHuTOopHHT padoT U aHaJIH3 PE3yIbTATOB II0 MPOEKTY
YnpagneHue U3MEHEHUSIMU

OCHOBHEIE TMPUHIHUIILI YIIPABJICHUSA CTOUMOCTBIO ITPOCKTA
BromxerupoBaHue npoekra

MeToab! KOHTPOJISE CTOUMOCTH IIPOEKTA.

Pa3paboTka KOHIENIINH NTPOEKTa

[lmaHMpOBaHME TPOCKTA

Peanmzanus mpoekra

3aBepIIeHUe MpoeKTa

[onsATHE HEONIPENEICHHOCTH U PUCKA

Knaccuukarnus npoeKkTHBIX PHCKOB

KoMIoOHEeHTHI ypaBiIeHUs] pUCKAMU

Mogenb «ayra — padora» (activity-on-arrow)

Mogenb «y3en — pabora» (activity-on-node)
Anantanus IpaBuI MOCTPOCHUS CETEH K pealbHOCTH
IIpouenypa cokpaiieHus BpeMeHI




31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.

VYupasneHne OTKIOHSHUSIMH

Opranuzanus 3¢ HEeKTHBHON ASSITETLHOCTH KOMaHIbI

VYupasneHue nepcoHaIOM KOMaH/IbI

[Ncuxonoruueckue acheKkThbl yIpaBIeHuUs! EPCOHATIOM

OCHOBHBIE TIOJIOKEHUS

VYrpaBneHus: KOMMYHHUKAIHSIMH TPOSKTa

HHubopMaIMOHHBIC TEXHOJIOTHH YIIPABJICHUS MPOCKTAMH

HuTerpupoBanHbie HHOOPMAIIMOHHBIC CUCTEMBI IOIICPIKKH MIPUHSATHUS PEIICHHMA

CoBpemMeHHas KOHLIETIUS yIPaBIeHHs KAaUeCTBOM

MenenKMEeHT KauecTBa MPOEKTa

CraHgapTU3UpOBaHHbIE CUCTEMbBI MEHEKMEHTA KauecTBa

Obecneuenne (HyHKIIMOHMPOBAHUS M COBEPIICHCTBOBAHMUS CHCTEMBI MEHEKMEHTA KauecTBa
Ceptudukarus npoayKIuHu MPOeKTa

Bonpocsl BHIHOCHMBbIE HA IPOMEKYTOYHbIH KOHTPOJIb

NMRNNNNNNNRPRPRRRRRRRREREOO0N00AWN R
SUrOWNROOONOORAWONEOT 0 T T

OCHOBHBIC IOHATHS MTPOSKTHOTO MCHEIKMCHTA

Kraccudukarus npoekros

MeTo10I0rHuECKHE aCTIeKThl YIIPABJICHUs! TPOSKTaMH
®dopmupoBaHue 3aMbIciia (UIen) MPOeKTa

Pa3paboTka KOHIEIINH TPOCKTA.

IIpouecc nenenonaranus. [loctpoenue «Jlepesa 1enein» npoekra
[TnanupoBaHue HEOOXOUMBIX PECYPCOB

CwMmera mpoekTa

OcHoBHBIE TpeOoBaHUA K IpoekTaM. OOecnieueHe KauecTBa POCKTa.
Bu3Hec-11aH HHBECTHIIMOHHOTO MPOCKTA.

Llenn, Ha3HAUEHHE M BU/IBI TUIAHOB B YIIPABICHUH MPOEKTaMH.
JKu3HEeHHBIN LMK MPOEKTa

CrpyKTypHu3anus MpoeKToB

OYHKIIUHN U TOACUCTEMBI YIPaBICHUS IPOCKTaMHU

MeToab! yIpaBiIeHHs IPOCKTaMHU

OpraHu3anioHHBIE CTPYKTYPHI YIPABICHUS IPOSKTaMHU
Y4acTHUKU TPOEKTHOM KOMaH/IbI.

KoHTpoms u perynupoBaHie B yIIpaBIeHIH IPOSKTAMH.
TexHoJIOTHS yIIPaBIEHHS U3MEHEHHUSIMH.

Br160op pykoBouTens npoekTa

CouunanbHO-TICUX0JIOTHYECKHE acTIeKThl 3 (EKTUBHOTO YIIPABICHHUS IPOEKTOM
OCHOBHBIE 3Talbl Pa3BUTHsI IPOEKTHOM IPYIIIBI

YnpapieHne KOMMYHUKAIHSIMH POEKTa

3aBeplIleHNe U OLICHKA NTPOeKTa

OTt0o0p pabodeii TPYIIIBI IS IIPOEKTa

Pucku B IPOEKTHOM yNpaBJIeHUN




27. OpraHu3anus MoApSIHBIX TOPTOB
28. IIpaBoBBIC aCMEKThI YIPABICHHUS MPOCKTAMHU

KommnekcHble pakTHYeCKHe 3a1aHus, TPEOYIOIIE O3TAITHOTO PEIICHNs, MHOTOXOJIOBBIX PEIICHUH,
KeIChl, TPEHUHTH, AEIOBBIC UTPBI, TBOPUECKHE 3aJaHUS U T.I1.
Tembl 10K1210B K CEeMHUHAPCKHM 3aHATHSIM:

Tlonstue npoekra

[onsiTHe ynpaBiieHHs! IPOSKTAMHU

[IporpammHbIe cpeCcTBa I YIPaBJIECHHUS IPOEKTaMU
Knaccudukanus 6a30BbIX TOHITHH yIIpaBIeHHUs MPOEKTaMU
Knaccudukanus THIIOB IPOEKTOB

Lens 1 cTparerus nmpoexra

PesynbraT mpoekra

YnpasnsieMble TapaMeTphl MPOEKTa

OxpyXeHne IPOEKTOB

0. IIpoexTHBIH UK

1. Crpykrypu3anus NpoeKTOB

12. ®yHKUNM 1 OICUCTEMBI YIIPABICHHUS IPOESKTaMU

13. Metozp! ynpaBIeHAS IPOCKTaAMU

14. Tlenu u coaepkaHue KOHTPOJIS MPOEKTa.

15. MoHuTOpHHT paboT U aHaJIU3 PE3yIbTATOB 110 IPOEKTY
16. YmupasieHue H3MCHCHUSIMH

TPYTIIBI IPOCKTA. 17. OcHOBHBIEC IPUHIIUIIEI YIIPABIEHUS CTOMMOCTBIO IIPOEKTA
18. BromxerupoBaHue NPOEKTa

19. Metozabl KOHTPOJISI CTOMMOCTH TIPOEKTA.

20. Pa3paboTka KOHIETIIIHN IPOCKTa

21. TInanupoBaHUE MPOCKTA

22. Peammsanmus mpoekTa

23. 3aBepuieHHe MpOEKTa

24. TlonsiTre HEeONpeAeNeHHOCTH U PUCKa

25. Knaccudukaliys IpoeKTHbIX PUCKOB

26. KOMITOHEHTBI yIpaBJIeHHs] pUCKaMHU

27. Mogenb «ayra — pabora» (activity-on-arrow)

28. Mogens «y3en — pabota» (activity-on-node)

29. Apamraiys mpaBHII IIOCTPOCHHUS CETEH K peabHOCTH
30. IIpouemypa COKpaiieHus BpeMEHH

31. VYmpasieHue OTKIOHEHUSIMU

32. Opranuzaiyst 3¢GHeKTUBHOHN NEATSILHOCTH KOMaH bl
33. VYmpasieHue nepcoHaaoM KOMaHIbI

34. IIcuxoJIOTHYECKHe acIeKThl yIIPaBIeHHUs IepCOHAIOM

RHBoo~NoOkwNE

Hagbikamu ympasie-
Bnanets HHS COBMECTHOM




35.
36.
37.
38.

39.
40.
41.
42.
43.

OCHOBHBIE TTOJIOKEHHUS

YupaBieHrss KOMMYHHKAIASIMH POSKTa

WHdopMalMoHHbIE TEXHOIOTUH YIIPABICHHS MPOCKTaMU

HuTerpupoBanHbie HHOOPMAIIHOHHBIC CHCTEMBI ITOIACPIKKH TPHHSATHS PEIICHHIMA

CoBpeMeHHas! KOHIICTIIHA YIIPABICHH Ka4eCTBOM

MeHenKMEHT KayecTBa IPOECKTa

CraHznapTU3MpOBaHHbBIE CUCTEMbI MEHEXKMEHTA KauecTBa

Obecnieuenne GyHKIIMOHUPOBAHUS U COBEPIICHCTBOBAHHS CHCTEMbI MEHE/KMEHTA KauecTBa
Ceprudukarys IpoayKIHH IPOEKTa

Bonpocsl BHIHOCHMBbIE HA IPOMEKYTOYHbIH KOHTPOIb

RBPOoooNoO~wWDNE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

OCHOBHBIE TIOHATHS ITPOEKTHOTO MEHEDKMEHTA

Krnaccudukamms npoekTo

MeTo10T0THYECKHE acTIeKThI YIIPABICHUS ITPOCKTAMH
®dopmMupoBaHue 3aMbIcia (MIEH) MTPOEeKTa

Pa3paboTka KOHIEIINH [TPOCKTA.

IIpouecc nenenonaranus. [loctpoenue «/lepesa 1enein» npoexkra
[TnanupoBanue HEOOXOJUMBIX PECYPCOB

CwMmera mpoekTa

OcHoBHBIE TpeboBaHMA K IpoekTaM. ObecrieueHre KauecTBa IPOeKTa.
busnec-mnan WHBCCTUIIUOHHOT'O ITPOCKTA.

Lleny, Ha3HAUEHME ¥ BU/IBI IUIAHOB B YIIPABICHUH MPOEKTaMH.
JKu3HEHHBIN LMK MPOEKTa

CrpyKTypHu3anus NpoeKToB

OyHKINY U TTOJICUCTEMBI YIIPABICHUS TPOEKTaMU

Merto/p! yIpaBieHus IPOEKTaAMH

OpraHu3anMoHHbIE CTPYKTYPHI YIIPABICHUS TPOEKTAMH
Y4acTHUKU IPOEKTHOM KOMaH/IbI.

KoHTpomb 1 perynupoBaHue B yIpaBICHUH IPOEKTAMHU.
TexHoJIOTHA yIIPaBICHU U3MEHEHUAMH.

Br16op pykoBoIuTENS TPOSKTA

ConmaapHO-TICHXOJIOTHIECKHE aCTIeKTHI 3 (EKTHBHOTO YIPABICHUS IPOCKTOM
OCHOBHBIE 3Tallbl Pa3BUTHSI IPOEKTHOM IPYIIIIBI

VYupapieHne KOMMYHUKAIMSIMH POEKTa

3aBeplIeHNe U OlIEHKa IPOEKTa

OTt00p paboyeil Tpynmsl A NPOEKTa

Pucku B IpOEKTHOM yIIpaBJiIeHHH

Opranuzanust MoapsAHEIX TOPTOB

ITpaBOBBIE aCMEKTHI YNIPABICHUS MPOCKTAMH




OIIK-6

3HaTL

BHJIBI, (HOPMBI U METO-
IIeI o0ecTiedeHus
YIPaBICHUS IPOSKTOM

TecTbl, ”HIUBUAYATBHBIE COOECETOBAHNS, KOHTPOIBHBIE Pa0OTHI, pedepaTs! U.T.11.
IlepeyeHs BONPOCOB AJIsA YCTHOI'O OMpoca:

12.
JIeHus?
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Tema 1. BBeieHue B ynipaBjieHUe NIPOCKTAMM
[Touemy mporecc ynpaBiIeHHs MIPOSKTAMH MPEICTABIAET COO0H crienn(puIecKuii BApHaHT yIIpaB-

HazoBute Hanbo1ee 00IIHe IPU3HAKHI, XapaKTEPU3YIOIIUe BUABI ACATEIEHOCTH B IIPOCKTE.
Yem xapakTepu3yeTcs HalpaBiIeHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX LeJei?

B 4em cyTh OrpaHUuEHHON POTSHKEHHOCTH BO BPEeMEHH?

Yro mpencrasiseT co00i NeITeNLHOCTD 110 YIPABICHUIO TPOSKTOM?

Ha kakue pa3nuuHble NpoLEecChl pacnaiaercst AeITeIbHOCTD 110 YIIPABJICHHUIO TPOSKTaMu?
B yem npeumyiecTsa ynpasiieHus: IPOEKTaMu?

KaxoBBI 0COOEHHOCTH CHCTEMBI YIIPABJICHUS TPOSKTaAMH?

KakoBer ocHOBHBIE IpenMytecTBa cucteMbl Microsoft Project Standard?

B gem ocobeHHOCTE Makpos3bika Visual Basic for Application

Yem xapaxrepusyercsi Primavera Project Planner Professional?

s wero npumensiercs SureTrak Project Manager?

11.
TOM?
12.
13.
14.
15.
16.
17.
18.
19.
20.

Tema 2. OcHOBBI ypaBJaeHUs] NPOEKTAMHU
KakuM 00pa3oM oCyIecTBIIETCS B3aMMOCBs3b (a3, QYHKIIMHA U MOJCHCTEM YIIPABICHHUS MPOCK-

B ueM cyTh U HEOOXOAMMOCTh CTPYKTYpHU3aALIAN?

UTto Takoe KU3HEHHBIHN IUKJI TpoeKTa?

Ha xakue a3pl genuTcs )U3HEHHBINH UK IpoeKTa?

Uro npuHATO BKIIOYATh B (QYHKIUH YIIPABICHUS IIPOSKTOM?

UTo BKIIOYAIOT B MOJCUCTEMBI YIIPABICHHS IPOEKTOM?

B 4em criennduka mansix npoekToB. [IpuBeanTe NpuMepsl MalbIX IPOEKTOB.

Uro Takoe MeranpoekTsl? Kakumu yepTaMu OHU XapaKTepU3yIOTCs?

KakoBbl Hanbosee xapakTepHbIe TIPUMEPHI OTPACIEBBIX METarpoeKToB?

UeM XapakTepU3yIOTCS «CKOIIECHHBIE» BAPUAHTHI CI0XKHBIX MPOEKTOB C IPE00IaaloNIuM BINSHH-

€M KaKOT0-JIH0O0 U3 MEePEUHCIECHHBIX BUIOB CIOXKHOCTH?

12.
13.
14.
15.
16.
17.
18.
19.
20.

Tema 3 MeToabl M NIpUeMBbl YHPaBJeHUS NPOEKTaAMU

UTo ABNSETCSI OCHOBHOM IENBIO0 KOHTPOJIS TIPOeKTa?

B uem 3aximogaercst cuctemMa KOHTPOJIA poeKTa?

Kak BeIrisiinT o6001IeHHast cxema mporiecca ypaBiIeHUs HCIIOJTHEHUEM TIpoeKTa?

Uro HeoOX0oauMO ISt Co3aHust () (PEKTUBHON CHCTEMBI KOHTPOJIS?

Kakwue npuHImme: moctpoeHust 3 (HEKTHBHON CHCTEMBI KOHTPOJISI BAM M3BECTHBI?

Jaiite onpeeneHne NOHATHIO «MOHUTOPHHT

Ha xakue rpymmbl MO>KHO pPa3/ieiuTh METOIbI KOHTPOJS (PAKTHYCCKOTO BBHIOTHCHUS?

[TouemMy CpoKH OKOHYAHHS PaOOT SIBJISCTCS HAUOOJICE OUCBHUTHBIMHE TSI KOHTPOJIS U aHau3a?
Kakwe msaTh OCHOBHBIX BO3MOXHBIX BAPHAHTOB JICHCTBUI Yallle BCErO UCIONB3YIOTCS B ClIydac OT-

KIIOHEHU TPOCKTA OT miaHa?

21,

Yro MpCACTABJIACT coboit pouecc yrnpaBJICHUS H3MEHCHHSIMHM?




22.

11.
12.

Yro IMPUHATO IMIOHUMATD I10]] H3MEHECHHEM?

Tema 4. JTansl mpouecca ynpapJjieHUs] IPOeKTaMHU
[Mepeuncnure OCHOBHbIC IIPUYMHBI TOSBICHHS TIPOSKTOB
OTBeThl Ha KaKWe BOIPOCHI JOJDKHBI ObITh TOJIy4eHbI B Tpoliecce (YOPMHUPOBAHUS HHBECTHIIMOH-

HOro 3aMbICJIa l'[pOCKTa?

13.
14.
15.
16.
17.
18.
19.
20.

12.
13.
14.
15.
16.
17.
18.
19.

Yto coboii mpencTaBiseT qeKiIapalns 0 HaMepeHUsIX?

Kakue acriekTsl mojyiexar aHaJIu3y B IpoLecce MOATOTOBKH JEKJIAapalluid O HaMEepeHHsIX?
B yem cocToUT CyIIHOCTh MIIAHUPOBAHUS?

Ha kakue Bonpocsl HE0OXOJMMO OTBETHTH ITPH INIAHUPOBAHUM NIpOEKTa?

B gem 0coOeHHOCTH CTPYKTYpHI pa3OreHus padboT?

UTo city’XKUT OCHOBaHUEM ISl JEKOMIIO3ULIMHU ITpH nnoctpoeHun CPP?

UYro sBIIsSIETCS NENBIO INITAHNPOBAHUS BPEMEHH?

Kakune ocHOBHBIC KOMITOHEHTHI 3aTPaT BBl MOXETE Ha3BaTh

Tema 5. YpaB/ieHHe pUCKaMH NPOeKTa

Jalite onpeneneHue NOHITUIO HEOIIPEIEICHHOCTH

KakuM 00pa3oM MOXKHO MPOWLIFOCTPHUPOBATH MOHATHE HEOMPEICICHHOCTH?

UeM paznuyaroTcs MOHITHS «PUCK» U «HEOTPEIEICHHOCTh?

C 4yeM CBSI3BIBAIOT Pa3BUTHE KOHIICTIIIUU pUcKa?

Kakoii puck ciieryeT OTHOCUTH K KaTeTOPUH CTPaxyeMbIX 3apaHee?

HazoBute Hambosee 4acTo BCTPEUAIONINECS PUCKH, C KOTOPBIMHU CTAJIKUBAIOTCS YIaCTHHKH TIPO-

Kakwne xnaccudpukanyuu puckoB BaM W3BECTHEI?

Kakwue prcku HeOOXOIUMO YUUTHIBATH MPH BBIBICHUU M ONIUCAHUH MPOCKTHBIX PUCKOB?
Jaifre ompe/encHIe MOHATHIO YIIPABICHUE PUCKAMI.

U3 kakux KOMIIOHEHTOB COCTOUT MPOIleCcC YIPaBIEHUSI pUCKaMU MPOeKTa?

Uro npencrasiset coOo MIaHUPOBAHUE YIIPABICHUS PUCKAMU?

Uro Takoe uaeHTUPUKAIUS PUCKOB?

KakxoBa ocHOBHas 3a7a4a KOJIMYECTBEHHOT'O aHAIM3a PUCKOB?

Tema 6. YnpapieHne BpeMeHeM IPOEKTa

Jist gero ucnonb3yeTcst ceTeBoi rpauk npoekra?

Yro Takoe coObITHE?

Kaknm 00pa3om pou3BOAUTCS pacyeT CEeTeBOM MoeH?

Kax Mo>xHO onpenenauTs KpUTUYECKUN MyTh?

Kakue sTamnsl BKIII09aeT pacueT KpUTHUECKOrO My TU?

Kak ocymecTtBnsercs: onpeaeneHue pe3epBoB BpeMeHU?

KakoBbI OCHOBHBIE IpaBHiIa HOCTPOSHHUS CETH?

Kakum 00pa3oM MOXHO NOCTPOUTH CETEBYIO MOJIEIIb «y3eld — paboTan?




20.

Kak ocymecTBisieTcst pacder ceTeBor Moaen?

21, IMokazaTeneM 4ero sBjseTCs cBOOOAHBIN pe3eps Bpemenu FFi (Free Float) mis pabotsr?
22. B yem cyTh ¥ OTIIHYNS CTYNEHYATOTO MeToaa?
Tema 7. YnpasiieHue BpeMeHeM BbINOJHEHHUS NMPOEKTA U OTKJIOHEHUSIMHU
10. HazoBuTe M3BeCTHBIE BaM MPUYMHBIL, IT0 KOTOPBIM XOTST COKPATHUTh MIPOAOIDKUTEIHHOCTD TPOCK-
Ta.
11. Jyist yero MoxeT OBITh UCTIONIBL30BaH rpa)ik CTOMMOCTH BPEMEHH BBITIOJHEHHS IPOEKTa?
12. Yro mpeacTaBisioT co00i KOCBCHHBIC U3JICPKKH MPOEKTa?
13. B yem 0COOEHHOCTH MPSIMBIX U3JCPKEK MPOEKTa?
14. Kak moxeT ObITb chopMyIupoBaH 3akoH bpykca?
15. Kakwne maru BBITOTHSIOTCS B MPOIIECCEe MOCTPOSHHS TpadiKa CTOMMOCTH BPEMEHH BBITOITHEHHUS
npoekra?
16. Urto uMeeTcs B BUAY IO MOHATHEM «OTKIOHEHHE)?
17. KakuM 00pa3omM MOXHO KIIaCCH(DUITUPOBATH OTKIOHEHHUS?
18. KakoBBI OCHOBHBIE MEpHI, CBA3aHHBIC C I3MCHEHISIMA B O0JIACTH PECYPCHOTO INTAHUPOBAHUS?
Tema 8. YnpasiieHne KOMaH/I0¥ NPoeKTa
10. Uro npecTaBisieT co00H THIT COBMECTHOM AesTeTbHOCTH?
11. UeM xapaKkTepH3yeTcsi COBMECTHO-B3aUMOACHCTBYIOINI THIT?
12. B yem oTIHUuMs COBMECTHO-TIOCIEOBATEIBHOTO THITA?
13. KaxoBbl OCHOBHBIE YEPTHI COBMECTHO-UHANBUAYAIBHOTO THIA?
14. JlaiiTe onpezesieHUe NOHSITUS «OPraHU3alMOHHAS! KYJIbTYpay
15. Uro cocTaBisieT OCHOBY KOHIICIIMY YIIPABICHHS MIEPCOHATIOM IpOeKTa?
16. KakoBsI raBHBIC 321a9H CUCTEMBI YIIPABICHHS MIEPCOHATIOM B COBPEMEHHEIX YCIOBUIX?
17. Yem xapakrepusyercs 3Q(HEeKTUBHOE YIIPABICHHUE TIEPCOHAIOM?
18. B 4yem cocrout crienudrika 4eI0BEYSCKUX PeCypcoB?
Tema 9. YnpasiieHHe KOMMYHHKAIIUSMH IIPOEKTA
11. Uro moxpa3yMeBaroT o1 yIIpaBieHHEM KOMMYHHKAIIUAMH MPOEKTa?
12. Kakoii Bug umeet cxema oOMeHa nH(pOpManueld BHyTpH OpraHu3aIim?
13. Kto BeICTymaeT B kauecTBE OCHOBHBIX MOTpeOUTENe nHGopMauu mpoekra’?
14, Kaxkue nporecchl BKto9aeT GyHKINS yIpaBiIeHUS THPOPMAITUOHHBIME CBSI3SIMU?
15. Uro BKIIOYAET MJIaH KOMMYHHKAIUKA KaK COCTaBHAs YacTh TUTaHa MpoeKTa?
16. Kak ocymecTBisieTcs cOop u pacnpenencHue nHGpopManuu?
17. UYro npencraiseT co00H OTYETHOCTH O XO/I€ BBITIOJIHEHUS TTPOeKTa?
18. UYro BKIIIOYAET NMPOLECC JOKYMEHTUPOBAHUS PE3YJIbTaTOB X0/1a paboT?
19. Yo NpUHATO OHUMATH 1101 MHOOPMALMOHHOH TEXHOJIOTHEN?
20. [aiite onpenenenue nHGOPMaMOHHOI CUCTEMBI YIIPABICHUS TPOEKTOM
Tema 10. MeHe:KMEHT KauecTBa MPOEKTa
12. JlaliTe onpeneseHre MOHATHIO «KaudeCTBOY
13. [ToyeMy NOHSITHE «KAYECTBO» CIJIENyET OTJIMYATh OT HOHSITHS «rpajauusi»? B uem ot oTauyus




3aKJII0Yar0TCSA?

14.
15.
16.
17.
18.
19.
20.
21,
22.

Kaxkue geTsIpe KIII0YEBBIX aCIEKTa Ka4eCTBA NPUHATO BBIICIISTE?

Kakune npuHINIBI IMEET B CBOE OCHOBE COBPEMEHHAs KOHIICIIINSA MEHE)KMEHTa KauecTBa?
KaxoBbl OCHOBHBIE TOJIOKEHHS KOoHIIENuH TQM?

UYro Takoe MECHEIKMEHT KadeCTBa B paMKaX YIPABICHUS IPOCKTOM?

Kaxk BBITISIIUT CTPYKTYpa yIpaBJIeHHsI Ka4e€CTBOM IpoeKTa?

Yro npencrasiseT co00i IUIaHUPOBaHKE KayecTBa Kak npouecc?

Kakoit uaCTpyMeHTapuili MOXKeT IPUMEHATRCS B IIpoliecce TNIaHUPOBAaHUS KauecTBa?

C mpuMeHeHHeM KaKuX METOA0B U HHCTPYMEHTOB OCYIECTBIIACTCS KOHTPOJIb kKauecTa?
IIpuHATHEM KaKUX pEeIICHUI MOKET 3aBEPIIUTHCS KOHTPOJIb KauecTBa?

TeMBbI T10KJIaT0B K CEMHHAPCKHUM 3aHATUSIM:

44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

[NonsTHe IpOEKTa

[TonsTHE ynpaBIeHNS IPOCKTAMHU

[IporpammHBIe CpenCcTBa T YIPABICHHUS IPOSKTaMU
Knaccudurkamnus 6a30BbIX TOHATHH yIIpaBIeHUS MPOEKTaMU
Knaccudukamnus THIIOB IPOEKTOB

Ilens u cTparerus npoexkra

PesynpraT npoekra

YnpasisieMble TapaMeTphl IPOEKTa

OxkpyxeHHe MPOEKTOB

IIpoexTHbII UK

CTpyKTypH3aI1us IpoeKTOB

@OyHKINY 1 TTOJICUCTEMBI YIIPABJICHHUS MPOEKTaMU
MerTob! yHpaBlIeHAS IPOCKTAMHU

ey n conepxanue KOHTPOIIS MTPOEKTA.

MOHHUTOPHHT paboT 1 aHAJIN3 PE3YIILTATOB MO IPOEKTY
VYnpasneHue H3MEHEHHSIMU

OCHOBHBIE TIPUHIIMITE YIPABIEHHUS CTOMMOCTBIO IIPOEKTa
BromxeTupoBanue npoexTa

MeTopI KOHTPOJISA CTOUMOCTH IIPOEKTA.

Pa3paboTka KOHIIETIIINN TIPOEKTa

IInanupoBaHue npoexTa

Peanuzanus npoexra

3aBeplIlIeHUEe NTPOEKTa

[onsiTHe HeoNpeaeIeHHOCTH U PHUCKa

Knaccudukarys IpoeKTHBIX pUCKOB

KoMIoHeHTHI yIipaBieHus pucKamMu

Mopenb «ayra — pabota» (activity-on-arrow)

Mogensb «y3ern — pabora» (activity-on-node)
AJnanTanys paBul IOCTPOEHUSI CETEN K peabHOCTU
IIpouenypa cokpaiieHus BpeMeH!




74. YnupapineHue OTKIOHCHUSIMH
75. Opranuzanus 3¢ HEeKTHBHON ASSITETLHOCTH KOMaHIbI
76. YmnpapieHHe IIepCOHAIOM KOMaH/IbI
77. TlcuxoOTHYECKHe acTeKThl YIIPaBICHHS TEPCOHATIOM
78. OCHOBHBIE TIOJIOKEHHUS
79. YmupapneHHs KOMMYHUKAIHSIMA POCKTa
80. MHdopmannoHHbIe TEXHOJIOTUH YIIPABICHHUS MPOEKTaMU
81. UurerpupoBaHHbIe HHPOPMAIIIOHHBIE CUCTEMBI ITOIAEPKKU MPUHATHS PEILICHNI
82. CoBpemeHHast KOHIETIIHS yIIPABICHU Ka4YeCTBOM
83. MeHeKMEeHT KauecTBa IPOeKTa
84. CranpapTH3MpOBaHHBIE CUCTEMBbl MEHE/DKMEHTA Ka4ecTBa
85. Obecneuenne GyHKIIMOHUPOBAHUS W COBEPIICHCTBOBAHNS CHCTEMbI MEHEKMEHTA KauecTBa
86. Cepruduxanus npoIyKIHH IPOSKTa
3ananus B TecTOBOM hopme
1. da3pl XKU3HEHHOTO IUKJIA IIPOEKTA - 3TO
a) aza pa3paboTku, (haza BEITOTHEHHUS, (a3a 3aBepIICHNS,
0) (a3bl KU3HSHHOTO IMKIJIA TOBApa;
B) KOHIIETITyalibHasl, (ha3za pa3pabOTKH, (pa3a BHIIOTHEHUS, (Da3a 3aBepIICHHUS;
T') IpEIMHBECTHLIMOHHAS, HHBECTHIIMOHHASL ¥ IKCILTyaTal[IOHHAS;
1) HET BEPHOTO OTBETA

2. Konnemnus npoekTa — 3To

a) LIeJIM U 3a[1a4d [POCKTa;

0) umes mpoeKTa;

T) 3aMbICeN U IIeTN U 3a7a4H MPOCKTa.

3. OcHOBHBIE ITOKA3aTENHN OLIEHKH YCIIEITHOCTH MPOEKTa — 3TO. ..
a) I0XOJI OT pean3alyy;

6) Touka 0e3yOBITOYHOCTH, HOpMa NPUOBLIH, CPOK OKYIIAeMOCTH;
B) IPUOBLITE.

4. Opranu3alMoHHbIe CTPYKTYPhI YIIPABJICHUS IPOCKTAMH

a) GyHKIHOHANbHAsI, TPOYKTOBAs, pErHOHANbHAS, TIPOSKTHAS, MATPHYHAS;
0) MpOeKTHAs ¥ MaTpUIHAS;

B) IMHEWHAs, MPOCKTHAS U MATPHYHASL.

5. Bce su (ha3el mpoekTa SBISIFOTCS 00s13aTeIbHBIMU
a) BCe;
0) He Bce

6. [IpoexT puHancoBo¥ crabmmu3anmu Poccnu — 370. ..
a) MYJIBTHIIPOEKT;




0) MerampoexT;
B) MOHOTIPOEKT.

7. YT0 13 epeYrCIEHHOT0 yYUThIBAET IPOCKTHOE yIpaBieHue?
a) KonbploHKTYpY pecypcos;

6) OOmImii ypoBEHH IICH B YCIOBUSIX WHQIIALINH;

B) [Ipon3BOACTBO Ipe/TaraeMbIX K COBITY U3JICIUH | JIp.;

T') BCE BEPHO.

8. Pe3ynbTat npoekra - 3T0

a) NpuOBLIb;

0) Hay4Has pa3paboTKa;

B) IPOAYKLUS, Pe3YIIbTATHI;
OJNIe3HBIN 3P PEKT MPoeKTa.

9. LlenTpanbHas MoJICHCTEMA YIPABICHHS IPOSKTAMH - 3TO
a) yIpaBJIeHHE PECypCaMH;

0) ympaBicHue GUHAHCAMH;

B) YIpaBJICHUE BPEMEHEM;

T) BCE TMIEPEUUCIICHHOE BHIIIIE.

10. KauecTBO nmpoekTHBIX paboT — 3TO

a) COBOKYITHOCTb OIIEHUBAEMBIX XapaKTEPHUCTHUK;

0) cTerneHb YCIEIHOCTH PEIICHUs TPOOIIeM 3aKa3unKOB;
B) HET BEPHOTO OTBETA;

T) BEpHO 1 a) U 0).

11. YnpaBneHre CTOMMOCTBIO MIPOEKTa BKIIIOYAET:

a) OIICHKY CTOMMOCTH IPOCKTa B LIEJIOM;

0) OropKeTUpPOBAaHKE MIPOEKTa, KOHTPOJb MPOEKTa M (PMHAHCHPOBAHUE;

B) OIIEHKY CTOMMOCTH IIPOEKTa, OIOKETUPOBAHKE IIPOEKTA, KOHTPOJIb CTOMMOCTH IPOEKTA.

12. KoHTpoIs Iporpecca B peaan3alliy MpoeKTa — 3T0. ..

a) paboThI THTIA TIOJIEPKKH U PYKOBOJICTBA TIPOEKTOM, JTOOOMPOBAHUS BO BIACTHBIX CTPYKTYpax  T. 1.;

0) cpaBHEHHE 3aIUTAHUPOBAHHBIX W PEATM30BAHHBIX K COOTBETCTBYIOIIEMY CPOKY IPOMEXYTOYHBIX HITH
KOHCUHBIX PE3yJIbTATOB;

B) UCIIOJIb30BAHKE METO/IOB ILUIAHUPOBAHUS BPEMCHHBIX TAPAMETPOB MPOCKTA.

13. KoHTponb U3MEHEeHU! coliep KaHus MPOEKTa OCYIIECTBISETCS:

a) U OICHKH BIUSHHS (PAKTOPOB, MPUBOSIIUX K IOJIOKUTECIHHBIM WM HETaTHBHBIM M3MCHCHUSIM CO-
JIep>KaHus IPOEKTa;

0) s onpeneNeHUS N3MEHEHHH COAePIKaHUs MIPOEKTa,;

B) JUIsl YIIPABJICHUS M3MECHCHISIMH COJICPKAHUS IPOCKTA TPH UX MOSBICHUU.




I') mpaBuibHBIE OTBETHI: a, O, B.

15. JlmarHOCTHKY OpraHU3aIUy IPOBOIAT C TIOMOIIBIO
a) SWOT u STEP — ananu3os;
0) MOJIETTH IIECTH sTUeeK;
B) BEpHBI 00a OTBETA.

15. YopasnseMmble napaMeTpsl IPOEKTa — 3TO. ..
a) Bpems;

0) CTOUMOCTb;

B) pECypChI U Ka4eCTBO;

T') BCE NEPEUHNCICHHOE BHIIIE.

16. JlokymeHT, coaepikaluii 000CHOBaHHE U pacyeT CTOMMOCTH MPOEKTa, OOBIYHO HA OCHOBE OOBEMOB
paboT mpoekTa, TpeOyeMbIX PECYPCOB H IIEH — 3TO. ..

a) cMeTa MPOEeKTa;

0) OFOIKET IPOECKTA.

17. MOHUTOPUHT UCTIOJHEHUS OFO/IKETA MMPOEKTA BXOJAUT
a) KOHTPOJIb CTOUMOCTH MIPOEKTA;

0) KOHTPOJIb PECYPCOB MPOEKTA;

B) KOHTPOJIb 32 BHEJIPEHUEM IMTPOCKTA.

18. JleransHoe ompeneaeHrue TOro, 4To HeoOX0qUMO ISl YCIICIIHON Peaan3aliy IIPOeKTa ¢ COOI0IeHIEM
TpeGOBaHMiT 110 TPEM [apaMeTpaM — Ka4ecTBY, BDEMEHH U 3aTpataM — 3T0. ..

a) IIAaHUPOBAHKE;

0) MpoeKTHpOBaHUE;

B) IPOTHO3UPOBAHHE.

19. lnarpamma ["'aHTTa MO3BOMSAET

a) YIpaBIATh MPOU3BOACTBEHHBIMH PECYPCAMHE;

0) ynpaBisATh GUHAHCOBBIMH peCcypcaMu TPOEKTa;
B) YIIPaBJISITh BpEMEHHBIMH pecypcamMu U paboTamu;
T) YOPaBJIATh pabOTaMu MPOEKTA.

20. OcHoBaHueM 11 JeKOMITO3UIMHY TTpu noctpoeHun CPP Moryt cityxuTs:
a) IPOLIECCHBIE MM (PYHKIIMOHAIBHBIE SJIEMEHTHI JIESITEIbHOCTH;

0) TaIbl KU3HEHHOTO ITUKIIA, (a3bl;

B) MOApa3AeICHUs OPTaHU3AI[IOHHON CTPYKTYPHI;

r) reorpaguyeckoe pa3MeIeHue.

) BCE OTBETHI BEpHBIE.




21. Nannas ctpaTerus OI0pKeTUpOBaHMs Oa3upyeTcs Ha cOOpe MHSHUH U DKCIIEPTHBIX OIEHOK PYKOBOJIH-
Teleil BBICIIEr0 W CPEIHEro 3BE€Ha YNPAaBJICHHS W HA JOCTYIHOH WH(OpPMAIKU M0 BBIMOIHEHHIO CXOXKHX
MPOEKTOB.

A) cTpaTerus «CHU3Yy BBEPX»;

B) crpaterus «cBepxXy BHH3Y.

22. Dra cTparerus MOBEICHUs JUIS pa3pelicHUs MPOTHBOPEUYHA MPE/IoiIaracT HU3KYI0 CTCICHb HACTOM-
YHBOCTH U BBICOKYIO CTEIICHb KOOTIEPAIIUH:

A) Ctpaterus «TpeOOBaThY;

Crparerus «pemuTh mpooIeMy»;

CTPaTETUH TOPTOBATHCS;

Crpaterust «IyCTHTb Ha CAMOTEK)»

23. OCHOBHBIE 3Tallbl 3aKPbITUS] KOHTPAKTa:

a) mpoBepKa (PMHAHCOBON OTYETHOCTH;

0) macropTH3aIs;

B) BEIIBIICHUE HEBBITIOJIHEHHBIX 0053aTEIbCTB;

T) 3aKpPBITUE HEBBIITOJIHEHHBIX 0053aTEIBCTB;

) TapaHTUIHOE 00CITyKMBaHHE 1 OKOHYATEIbHBIE PACUYEThI;
€) Bce OTBETHI BEpHBIE.

24, OTtpuuaTenbHble BAPUAHTHI MIPOSIBICHUS] HEONPEAEICHHOCTH:
a) 6ecrpuOBLTILHOCTD;

0) yepb;

B) MOTEPH;

) 6e3yOBITOYHOCTD.

25. B skcniepTHOM METOJIe pUCKH OLIEHUBAIOTCS TO:
a) cpelHel BEPOSATHOCTH HACTYILICHHS PHCKA;

0) Becawm;

B) Oammam.

26. TeppopusM OTHOCHUTCS K
a) TEeXHUIECKOMY PHUCKY;

0) conMaTLHOMY PHCKY;

B) (uHAHCOBOMY PHCKY.

27. Puck, cBsi3aHHBIH ¢ BO3MOXKHBIMH KOJIEOAHUSIMHM PBIHOYHBIX IPOIEHTHBIX CTABOK KaK HaIl[MOHAJIbHOU
BJIIOTHI, TAK M KypCOB 3apyOEKHBIX BAJIIOT HAa3bIBACTCS:

a) TOJINTHYECKUI PUCK;

0) pBIHOYHBIN PUCK;

B) (PMHAHCOBBINA PHUCK.




28. ITo ncToyHNKaM BO3HUKHOBEHUS PUCKH JEISATCS Ha:
a) cucTeMaTU4ecKue / HeCUCTEMATHIECKHIE,

0) xaTacTpopudeckne/ TOIMyCTHMEIE;

B) ()MHAHCOBBIE/ MHBECTHIIMOHHBIC.

6. [TmannpoBanne pearnpoBaHMs HA PUCKHU — 3TO:

a) oIpezieJIeHUe PUCKOB, CIIOCOOHBIX MOBIHATH HA IIPOEKT, M JOKYMEHTUPOBAHUE UX XapaKTEPHCTHK;

0) orpezeneHue MPOLEAYP U METOJIOB MO OCIA0JICHHUIO OTPUIIATENIBHBIX MOCIEACTBIH PUCKOBBIX COOBITHIT
U MCIIOJIb30BAHUIO BO3MOXHBIX IPEUMYIIIECTB;

B) BBIOOD MOJXOJIOB U INIAHWPOBAHUE JEATEILHOCTH 10 YIIPABICHUIO PUCKAMH IIPOEKTA.

29. K MeTos1aM MUHMMM3aLUU PUCKOB MOKHO OTHECTH:

a) CTpaxOBaHMUCE;

0) pe3epBUPOBAHUE CPEICTB;
B) XEIDKHPOBAHUE;

T) pacrpeeneHne PUCKOB;
1) TMCKOHTUPOBAHUE.

30. IIpu aHanu3e pUCKOB UCHOIB3YETCS HepapXUdecKas MOJEIb:

a) CTPYKTypa pa3oueHus pador;
6) nepeBo padoT;
B) JIEPEBO PECYPCOB;
T) CTPYKTypa pa3OHUCHUS PUCKOB;
JI) OpraHU3aIMOHHAS CTPYKTYypa.
48. CereBoii rpaduk npoekTa. ..
a) oToOpakaeT B3aMMOCBSI3U MEXIy oliepanusaMu (paboTaMu, 3aayaMu) U MOPSJOK MX BBITIOJHEHUS (OT-
HOIIICHHE YITOPSAOYCHUS HITH CIICJOBAHU);
0) pacKkpsIBacT €ro BHYTPCHHUE CBSI3H, CAYXXHT OCHOBOM IS KaJICHIAPHOIO IUIAHMPOBAHUS PabOT M HC-
M0JIb30BAHMUS 000PYAOBaHsI, 00JIerYacT B3aMMOACHCTBIE MCHEKEPOB M UCIIOTHUTEIICH.

49, HavaipHasi 1 KOHEYHAs TOYKH JIFOOOW OIEpaIlK OMHCHIBAIOTCS MApO COOBITHIA, KOTOPBIC
Ha3bIBAIOT. ..
a) TJIABHBIM M BTOPOCTEIICHHBIM COOBITHEM;
0) mepBBIM U BTOPBIM COOBITHEM;
B) HAYAJILHBIM ¥ KOHCUHBIM COOBITHEM.

50. BepHo 1 crienyrolee yTBepKACHHE: KPUTHICCKHUI ITyTh OTNPEIEseT HePEPHIBHYIO MO-
CIIEIOBATEIbHOCTh KPUTHUECKHUX OMEPAIHii, CBSI3bIBAIOIIIX HAYAIbHOE U 3aBEpIIAolIee COOBITHS ceTH?
a) BEpHO;
0) HEe BEpHO.




51. CKOJIBKO 3TAIoB BKIIOYAET paciyeT KPUTHIECKOTO MyTH?
a) 1Ba;
0) Tpw;
B) YETHIpE.

52. OTO MakCHMallbHO BO3MOJXKHas 3aJiep)kKKa paOOThl, HE BIMSIOIAS Ha OKOHYATENHHBIH
CPOK BBINOJIHEHHS IPOEKTA, €CIIH MPEAIIECTBYIOIINE PAOOTHI BEINOJIHSAIOTCS C 3ara3abIBAHUEM.
a) MOJIHBIN pe3epB BPEMEHU;
6) CBOOO/IHBIN pe3epB BpEMEHH;
B) HezaBucumbIil peseps BpeMeHN;
r) ['aparTupoBaHHEIA pe3epB BpeMeHH.

53. OCHOBHBIE TIpaBHIIA TIOCTPOCHHUS CETH:
a) ceTeBOl rpaduK pa3BOpauyMBaETCs CIIEBa HAIIPABO;
0) HU OHA oTiepanys He MOXKeT OBITh HadaTa, ITOKa BCE MPEIIISCTBYIONINE CBA3aHHBIC C HEH omepanny He
OyZIyT BBINIOJIHEHBI,
B) CTPEJIKH B CETEBOM Tpaduike OTOOpakalOT OTHOIICHUS MPEANICCTBOBAHMS U clieoBaHus. Ha pucyHke
CTPEJIKH MOTYT IEPECEeKaThCS;
r) o0pa3oBaHMe METENb HEAOIYCTUMO, T.€. HE JOJDKHO NPOUCXOIUTh 3aLMKIMBAHUS XOZa BBIIOJIHEHUS
MPOEKTa;
II) BCE OTBETHI BEpHBIE.
54. JTroboe cokpamieHre BpeMeHH JOIDKHO MPUBECTH K COKPAIICHUIO . .. H3MICPIKEK
A) IpAMBIX;
B) KOCBEeHHBIX.

55. 3axoH bpykca rnacur:
a) JOTIOJIHUTEJIbHAs paboyasi Chila JUIsl OIa3/(bIBAIOIIECH POrpaMMBbI ITPOEKTA YCKOPHUT €r0 BBINOJIHEHUE;
0) IOnOJHUTENbHAS pabodast cuiia IJisl ONa3/bIBAoLIel MPOrpaMMbl IIPOEKTA HE BIIMSET Ha CKOPOCTh €ro
BBITIOJTHEHHST;
B) JOIOJHUTENbHAS paboyas cuila Ui ONa3[bIBAIOIICH IIPOrpaMMbl IIPOEKTa 3aI€PIKUT €T BBHIIIOIHEHUE
ele OOoJIbIIIE.

56. CokparlieHrne BpeMEHH BBITIOJIHEHHS ONIEpauyi Ha3bIBaeTCs
A) aBpau;
b) npenensHOE Bpems;
B) o6b1uHOE Bpemsi.

57. He3zamnanupoBaHHbIe 3aTpaThl, KOTOpPhIE SABJISIOTCA HENPUEMIIEMBIMH Ul OJHOTO HIIU
HECKOJIBKUX YYaCTHUKOB IIPOEKTa — 3TO. ..
a) IUIaHOBBIE MOTEPH;




0) IOIMyCTHUMBIE TIOTEPH;
B) HEXeJIaTeJIbHBIE TOTEPH;
') HEJJOMYCTUMbIE [TOTEPH.

58. B kadecTBe OCHOBHBIX Mep, CBSI3aHHBIX C M3MEHEHHSMH B O0JIaCTH PECypCHOTO IUIaHH-
POBaHUS, MOTYT OBITh PACCMOTPEHEI:
A) yBeNIMYCHHE HHTCHCUBHOCTH PadoT;
B) 3ameHa ucmonHUTENS;
B) maTepuanbHOE CTUMYJIHPOBAHUC;
I') npuBieyeHne NOMONHUTENBHBIX UCIIOTHUTEINEH;
1) npuBneyenne cyOHOAPSTYNKOB;
E) Bce oTBeTHI BepHEIE.
59. JlaHHBII THII COBMECTHOW IESITEIbHOCTH OTIMYACTCS TEM, YTO B3aUMOJICHCTBHE MEXKIY
YY9acTHUKaMH TPyJla MUHUMHU3UPYETCSI.
a) COBMECTHO-B3aUMOICHCTBYIOIINI THIT;
0) CoBMeCTHO-TIOCIIEIOBATENFHBIN THIT;
B) CoBMECTHO-MHIUBUIYAIBHBIN THII.

60. TTooupenue kak noAepKUBAIOLIUN IPOLIECC COBMECTHOM IEATEbHOCTH. . .
a) Pasperaer npoTHBOpeUrs MEX1y UASSIMU WICHOB IPYIIbl, CYMMHUPYET HH)OPMALIMIO U PELICHHS JJIs
COCTaBJICHUS IIEJIOCTHOM;
6) Co3nmaer 00CTaHOBKY, B KOTOPOM KakKIbIH NMPHHMMAET y4acTHE B PEIICHHH IPOOIeM, peryaupyeT H
MMPOBOAUT COBMECCTHBIC MEPOIIPUATHSA,
B) JlpyXemoOeH B OTHOWICHHIX C YWICHAMH TPYIIIE, OTIMYAETCS 0CO00H MYIIEBHOCTHIO, XBAIHT IPYTHX
32 UACH U PEIICHHS.

61. B coctaB opraHu3anMoOHHOMN KYIbTYPBI BXOAT:
A) 0co3HaHWE CBOETO MeCTa B KOMaHJIE;
b) neHHoCTH ¥ HOPMBI IOBE/ICHNS;
B) o0ObIuau 1en0BO# IPaKTHKK €S TETHLHOCTH;
I') KOMMyHHKaIIMOHHAs CUCTEMa U KYJIbTYypa OOLIeHUS;
J1) Bce OTBETHI BEepHBIE.

62. 3TO0 XapakTepUCTHKA TOTO, KaK IPUHUMAIOTCS W KaKUM CIIOCOOOM Peallu3yIoTCs yIpaB-
JICHYECKHUE PEIICHHS.
A) Ymupasnerueckas popma;
B) Tun ynipaBnenus;
B) Peruar ynpasienusi.

63. OreHka, MPOBOMAMIASCS B ... LEJAX CIYKHT IJISI TOTO, YTOOBI JFOAW 3HAIH 00 ypOBHE
coOcTBeHHOH pabOTHI M MOTJIM B3IIISIHYTh Ha ce0sl CO CTOPOHBI:
A) aIMUHHUCTPATUBHBIX;




b) MOTHBaIIMOHHBIX;
B) nadopmMannoHHbBIX.

64. OcCHOBHBIE aCTICKTHl aHATU3a JIAHHBIX TECTOB: CEMEHHbBIC OTHOIICHHS, XapakTep o0pa3o-
BaHUs, PU3NUECKOE pa3BUTHE, TJIaBHBIC MIOTPEOHOCTH M HHTEPECH], 0COOCHHOCTH WHTEIIJICKTa, OOITUTEIh-
HOCTb.
a) TecTbl Ha MPOGIPUTOAHOCTB;
6) OOmIre TecThl CHIOCOOHOCTEIH;
B) Buorpaduueckue TecTh.

48. Komanaa hopMHUpyeTCs Ha CTAUH ...TPOCKTA
a) IUTAHUPOBAHHUS,

0) hopMHUpOBaHNUS 3aMBICIIA;

B) UHBECTHPOBAHHUSL.

49. OCHOBHBIMU 00BEKTAMHU KOH(MIMKTOB MO )KU3HEHHBIM LIUKJIAM [TPOCKTOB SIBJISIFOTCS PA3HOTJIACHSL. ..
a) 10 KITIOYEBBIM COOBITHSIM;

0) 1O OTPEIEIICHHIO IIEIH MPOCSKTA, IO COCTABJICHHIO IJIAHOB MPOCKTA, IO BBISIBIICHUIO HAMEPCHUIT,

B) 110 COCTABJICHHUIO OTYETHOCTH.

50. 3amaun KBaM(UKALUKE YIaCTHUKOB, KOTOPBIE JIOJDKHA pellaTh Cynep KOMaH/ia Ha 3tare GpopMupoBa-
HUs, CBSI3aHEI C..

a) mo00pPOM B KOMaH/IbI BEICOKOMPO()ECCHOHATBHBIX UCIOIHUTEIICH;

0) mog00opoM B KOMaHIy HEOOXOIUMBIX CHCIIHAIICTOB C MX MOCICAYIOMINM 00yICHHEM;

B) oOpa3oBaHHE KOMaH[BI MO0 HX MPO(EeCCHOHAIEHBIM, JIHIYHOCTHBIM KauyeCTBaM WU CHOCOOHOCTSIM Yy4acT-
HHKOB.

51. KonTponep npoekTa kak HaJA30pHasi HHCTAHIIYA. ..

a) IOAJIEP>)KUBAET PYKOBOJMTEIIS TPOEKTA M IOMOTAET BBIMOJHSTE 3a/lauyl YIIPaBICHUS TPOEKTOM;
0) MO3BOJISIET Pean30BaTh MOTSHIIMA YWICHOB KOMaH/IbI.

52. C6op, 06paboTKa 1 OpraHU3aIUs] XpaHSHHsI TOKYMEHTAIIUN TI0 TIPOEKTY — 3TO..

a) IUTAHUPOBaHHUE CHCTEMBI KOMMYHHKAIINH;

0) TOKyMEHTHPOBaHHE X0/a padoT;

B) OTYETHOCTH O XOJI€ BHITIOTHEHUS ITPOEKTA.

57. K HedopMaIbHBIM KOMMYHHKALUSIM MOYKHO OTHECTH:
a) OTYETHI;

0) HAIOMUHAHUS,

B) 00CYXIICHHSI.

58. HepCOHaJ’ILHLIC KOMIBIOTCPHBIC CUCTEMBbI, OCHAIICHHLIC IPOTPaMMHbBIM obecrneueHrnemM JJIsL
YIpaBJICHUS MMPOCKTAMU, JOJIKHbBI 00ecreYnBaTh BEIITOIHEHUE (byHKIIPIfII




a) paboTa B MHOTOIIPOCKTHOH CpeJIe;

0) pa3paboTka KaJeHIapHO-CETeBOTo rpaduka BHIIOJHEHUS paboT;
B) ONTHUMHU3AIHS PACTIPEICIICHUS U YIET OTPAHUUCHHBIX PECYPCOB;
T') BCE OTBETHI BEPHEIE.

59. Bepuo mm, uro Internet/ Intranet SBISAIOTCS TEXHOJIOTHIMHY, COMMKAOIIUMHU TPEIIPHUATHS U TIPO-
€KThI?
A) BepHO;
B) He BepHO.

60. Llenbro HHPOPMALIMOHHON CUCTEMBI TTOICPIKKHU IIPUHSTHUS PEILICHU SIBISETCS:
a) mpeacTaBieHne HHpopMaru B popme, yIoOHON IS IPHHATHS pEIICHUI;
0) comepxaTenbHas 00paboTKa TaHHBIX B Ipolecce penieHus (yHKIMOHAIBHBIX 3a/ad yIpaBJIeHUs Ipo-
SKTaMHU;
B) OpraHM3alys ¥ YIPaBICHUE PHHATHEM PEIICHUH NMPU pa3paboTKe W peasli3allii NPOSKTOB HA OCHOBE
COBPEMCHHBIX TEXHOJIOTHH 00pabOTKH HHPOPMAIIHH.

57. HauGonee noianoe u NpaBUIbHOE ONPEIEICHHE IOHITUS «KaUeCTBOY» 3BYUUT CIETYIOINM 00pa3oM:

a) HabOp BaXKHBIX JJIS TOTPEOUTENS] XapaKTEPUCTUK TPOYKIHH;

0) cucTeMa OCHOBHBIX ACIIEKTOB IPOEKTa, KACAIOIIUXCA €ro pa3pabOoTKH, peanu3alud, MaTepHalbHO-
TEXHHYECKOTO 00ECIICUSHHs M IKCILTyaTaliH1;

B) LIEJIOCTHAs XapaKTePUCTHKA MPOIYKIMHU, KACaIOIascs ero CIOCOOHOCTH 00eCIeYnBaTh JOCTHKCHUE
OCHOBHBIX IIeJIell TIPOU3BOIUTEIIS;

I) LEITOCTHAs COBOKYITHOCTh XapaKTEPHCTHK OOBEKTa, OTHOCSIIUXCS K €ro CIOCOOHOCTH YIOBICTBOPSATH
YCTaHOBJICHHBIE WITH MIPerioiaraeMble TOTpeOHOCTH;

B) IMOKa3aTellb 0e31e(PCKTHOCTH MPOTYKITHH.

67. CoBpeMeHHas KOHIICIIUS YIIPABICHHS Ka4eCTBOM 0000IIEHHO HAa3bIBACTC:
a) yIpaBJICHHUE IO LEJISIM;

0) KOHTPOJIb Ka4eCcTBa B MacIITade BCEH KOMITAHUM;

B) MOCTOSTHHOE COBEPIICHCTBOBAHUE KAUeCTBa;

T) BceoOlIee yrnpaBjieHHe KaueCTBOM;

1) HOJTb-JIE()EKTOB.

68. IenocTHas COBOKYITHOCTh XapaKTEePHCTHK O0BEKTa, OTHOCSIIMXCA K €ro CHOCOOHOCTH
YJIOBJIETBOPSITH YCTAHOBJIEHHBIE WIIN MIpEIIoiaraeMble IOoTpeOHOCTH — 3TO. ..
A) Ka4ecTBo;
b) rpananus;
B) notpebHOCTH.

69. KOHTpOJ'IL Ka4yeCTBa OCYHICCTBIIACTCA C MPUMCHCHUCM CJICAYIOIMNX MECTOAOB U UHCTPY-
MCHTOB!




A) TIpoBeZICHHEM TIPOBEPOK;

B) BEICTpanBaHueM CrielIMATBHBIX CXEM U TaOJIuII,
B) cratuctrueckux BIOOPOK;

T') Bce OTBETHI BEpHEIE.

70. JlaHHBIH TOKYMEHT IO KayecTBY ONHCHIBAET OTHEIBHBIC NPOLEAYPHI NPOBEACHHS KOH-
TPOJIBHBIX M HCIIBITATEIEHBIX MEPOIIPUSITHI
A) paboune HHCTPYKIINY;
B) Merononornyeckue HHCTPYKIMH 110 SJIEMEHTaM CHCTEMBI KauecTBa;
B) KOHTpOJIbHBIE HHCTPYKLHH.

71. B cocTaB 1aHHOTO TOKyMEHTa BXOJIST: BXOJHOH KOHTPOJIB HPOSKTHOM IOKYyMCHTAIH,
MaTepHalioB, AeTaieil, 000pyIOBaHUs; KOHTPOJIb Ka4ecTBa IPOU3BOJICTBEHHBIX MPOLECCOB; IPOBEICHUE
aBTOPCKOI'0 HAJ30pa
A) paboune HHCTPYKITHH;

B) KOHTpOJIBEHBIC HHCTPYKIINH;
B) oOmue HHCTPYKITHH.

72. [Ipu peanu3anyy NpoueccoB INIAHMPOBAHUS Ka4eCTBAa UCIOIB3YIOTCS:

a) nuarpamma Vcukassr,

6) ructorpamma MUCHMBI;

B) aHAJIM3 3aTpaT U JI0XOJIOB;

T) QYHKIIHOHATBHO-(PU3UYCCKUI aHAIN3;
) CETEBOE MOJICTUPOBAHHE.

73. K gucity 00s3aTenbHBIX TPeOOBaHUIX K OPraHU3AUOHHOW CTPYKTYPE YIpaBJICHUS Kade-
CTBOM OTHOCSITCSI:
a) HAJIMYHE OTBETCTBEHHOTO OT BBICIIETO PYKOBOJICTBA MO CHCTEME KaueCTBa;
0) ®uHAHCOBBIE PECYPCHI;
B) HAJMYHE MOCTOSHHOTO CTPYKTYPHOT'O MOJAPA3JeNICHNUs, OTBETCTBEHHOTO 32 BBIMOJHEHHE (YHKIHUHA 110
yIpaBJCHUE Ka4eCTBOM U MIOCTOSIHHOE COBEPIICHCTBOBAHNE CUCTEMbI MEHE/PKMEHTA KaueCTBa;
T) pacrpe/eyeHne 0053aHHOCTEH U MOJTHOMOYHIT B paMKaX CUCTEMbI MEHE/DKMEHTA KaueCTBa
) HAJIMYKHEe COTPYAHUKOB, OTBETCTBEHHBIX 32 KAYE€CTBO OTAEIHLHOTO MPOCKTA.

74. Kaxoro u3 nepeuucieHHbIX BUAOB ayAUTa HE CYIIECTBYET?
A) ayauT CUCTEMBI;
B) aynut npouecca;
B) aynur npoaykra;
I') aynut ceprudukannu.

75. Jiist oGecrieueHnsl KauecTBa UCIOIb3YIOTCS:




a) muarpamma CBsI3ei;

0) auarpamma Imporiecca OCyIIeCTBICHHS IPOTPAMMEI;

B) MHPOPMAITMOHHO-TEXHOJIOTHIECKAs MOIEIb;

r) monens Capcona-Kona;

) SADT;

€) MaTpuIla MPUOPUTETOB,;

k) (DYHKIIMOHATBHO-CTOMMOCTHOM aHaJIH3.

Bomnpocsl BEBIHOCHMBIE HA TPOMEKYTOYHBII KOHTPOJIbL
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OCHOBHBIE TIOHSTHS [TIPOCKTHOTO MEHEJDKMEHTA

Krnaccudukarus npoekros

MeTomonorniaeckre acreKThl yIPpaBIeHHUs TPOSKTaMH
®dopmupoBaHue 3aMbIcia (UIen) TPOSKTa

Pa3paboTka KOHIEIIITNH MTPOCKTA.

[Ipouecc nenenonaranus. [loctpoenue «/lepesa nenein» npoexkTa
[TmaHpoBaHKEe HEOOXOTUMBIX PECYPCOB

Cmera nmpoekTa

OcHoBHBIE TpeboBaHMA K ITpoekTaM. ObecrieueHre KauecTBa MPOEKTa.
bu3Hec-my1aH HHBECTUIIMOHHOTO MIPOEKTA.

Lenyn, Ha3HAUYEHHUE M BU/IbI TUIAHOB B YIIPABJICHUH MPOEKTaAMH.
JKu3HEeHHBIN LUK IpOeKTa

CrpyKTypu3auus NpoeKToB

OYHKIMY U TTOICUCTEMBI YIIPABJICHUSI TPOCKTaMHK

MeToab! yrpaBieHUs MPOCKTaMHI

OpraHu3anuoHHBIC CTPYKTYPHI YIPABICHUS IIPOCKTAMHU
Y4acTHUKM NPOEKTHON KOMaH/bI.

KoHTponb 1 perynupoBaHue B yIpaBiIeHUH IPOEKTaMHU.
TexHoJIOTHSA yIIPaBIEHHS U3MEHEHUSIMH.

Br160op pykoBouTens npoekTa

ColnanbHO-TICHXOJIOTHYECKHE aCTIEKTHI 3 (HEKTUBHOTO YIPABICHUS MPOSKTOM
OCHOBHBIE 3TaITBl PA3BUTHS IPOCKTHOM I'PYTIITEI

YmupasieHre KOMMYHUKAIIAAMH IIPOSKTa

3aBepieHne 1 OIICHKA TPOCKTa

OT60p paboueit rPyYIIIBI TSI MPOCSKTA

Pucku B IpOEKTHOM yIIpaBiIeHHH

Opranusanus MoJpsiHEIX TOPTOB

[IpaBoBBIC aCTIEKTHI YIPaBICHHUS IPOEKTAMHU

YMeTh

IIpuaumats penreHus
Ha CTaJHN{ TPOEKTA.

[IpakTryeckre KOHTPOJIBHEIC 3a/JaHMs, BKIFOYAIOIINE OJJHY WM HECKOJIBKO 3a/1a4 B BUJC KPaTKOH Gopmy-
JIMPOBKH JeiicTBUH (KOMIUIEKCA IEHCTBHUI) KOTOPBIE CIIEAYET BHITIOJHUTD WIH OTMCaHHUe Pe3ylbTaTa Ko-
TOPBIA HYKHO ITOJTy9UTh, KYPCOBBIE paOOTHI H T.1I.

TeMbl J0KJIAA0B K CCMUHAPCKHUM 3aHATUAM:




44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.

82.
83.
84.

Tlonstue npoekra

[lonsTne ynpaBieHNs TPOSKTAMU

[IporpammHbIe cpencTBa IS YIPaBICHHS IPOSKTaMU
Krnaccudukarus 0a30BBIX TOHATHI YIPABICHUS TIPOSKTAMHU
Krnaccudukarus THIIOB IPOEKTOB

Ilenb u cTpaTerust mpoexTa

PesynbraT mpoekra

VYnpasinsieMble TapaMeTphl MPOeKTa

OKpy>KeHne MPOEKTOB

IIpoekTHbli LUK

CTpyKTypH3aius IpoeKTOB

OYHKITUH U TIOACHCTEMBI YIIPaBICHUS IPOCKTaMHU
MeTonp! ynpaBieHus IPOSKTaMHU

Henwn u comeprxaHe KOHTPOJIS MPOEKTa.

MoHnuTOopHHT paboT U aHaJIH3 PE3yIbTATOB IO MPOEKTY
VYnpasieHne H3MCHEHUSIMH

OCHOBHBIE TIPUHIIHITHI YIIPABICHUS CTONMOCTBIO TIPOCKTA
BromxerupoBaHue npoekra

MeTo/1bl KOHTPOJISI CTOMMOCTH HIPOEKTA.

Pa3paboTka KOHIENIINH TPOEKTa

IInanupoBaHue npoexra

Peanuzanus npoexra

3aBepIleHHe MPOeKTa

[onsATHe HEONPENEIEHHOCTH U PHUCKA

Krnaccuukarus npoeKkTHBIX PHCKOB

KoMIoHEeHTHI ypaBiIeHUs] pUCKAMU

Mopenb «ayra — pabota» (activity-on-arrow)

Mopnensb «y3ern — pabora» (activity-on-node)

AnanTanys npaBuiI TOCTPOEHUS CeTel K peabHOCTH
[Iponerypa cokparieHus: BpeMeHH

VYnpaBieHne OTKIOHSHUAMHU

Opranuzanus 3¢ (HEeKTUBHON AESITETLHOCTA KOMaH/IbI
VYnpasneHue nepcoHaaIoM KOMaHIbI

[Icuxomormueckue acleKTHl YIIPaBICHAS IEPCOHATIOM
OCHOBHBIE MTOJIOKEHUS

VYnpaBneHus: KOMMYHUKAIUSIMH ITPOEKTa
WHdopMmannoHHble TEXHOIOTHH YIIPABJICHHS NIPOEKTaMU
WHTterpupoBanHble HHOPMAITMOHHBIE CUCTEMBI MTOJIEPKKH ITPUHSATUS PEICHUH

COBpeMeHHaﬂ KOHICIIUA YIIPABJICHUSA Ka4€CTBOM
MeHemKMEeHT Ka9ecTBa IIPOEKTa
CTaH,HapTI/I?)I/IpOBaHHLIG CHCTEMBI MCHC/PDKMCHTA Ka4uCCTBa




85. Obecneycnne GyHKINOHUPOBAHKS U COBEPIICHCTBOBAHMS CHCTEMBI MCHEDKMEHTA Ka4eCTBa
86. Cepruduramnms IpoIyKIHH IPOSKTa

Bonpocsl BHIHOCHMBbIE HA IPOMEKYTOYHbIH KOHTPOIb

1 OCHOBHBIE TIOHATHS! IIPOEKTHOTO MEHEDKMEHTA

2. Knaccugukanus mpoeKkToB

3. MeTo00THUECKHE acIeKThI YIIPABICHUS TPOCKTaMH

4, ®dopmupoBaHue 3aMbIciia (UIeH) MPOeKTa

5. Pa3paboTka KOHIETIIUH POEKTA.

6. IIpouecc nenenonaranus. [loctpoenue «/lepesa nenein» npoexkra
7. [TnanupoBanre HEOOXOUMBIX PECYPCOB

8. CMmera mmpoekTa

9. OcHoBHBIE TpeOOBaHMA K MpoekTaM. ObecnedeHne KauecTBa IPOeKTa.
10. bu3Hec-T1aH MHBECTHUIIMOHHOTO TIPOEKTA.

11. Llenn, Ha3HAUYEHWE ¥ BUABI IUIAHOB B YNIPABICHUH MPOCKTaMH.
12. JKu3HEHHBIN UK MTPOSKTa

13. CTpyKTypHu3aIs IpoeKTOB

14. DyHKIUY U NIOJCUCTEMBI YIIPABIEHUS IIPOEKTaMU

15. MeTtoibl ynpaBieHUs IPOEKTaMuU

16. OpraHu3anoOHHBIE CTPYKTYPHI YIPABJICHUS IPOEKTaMHU

17. Y4acTHUKY IPOEKTHON KOMaH/BI.

18. KoHTpois u peryiaupoBaHue B yIpaBJIeHIH IPOSKTaMHU.

19. TexHOJIOTHS YIPaBICHHS U3MEHEHHUSIMH.

20. Br16op pykoBoauTeNs mpoeKTa

21. ConnabHO-TICHXO0JIOTHYECKHE acTIeKThI () (EKTUBHOTO YIIPaBICHHUS IPOCKTOM
22. OCHOBHBIE 3Talbl Pa3BUTHsI IPOESKTHOM I'PYIIIBI

23. VYnpapineHne KOMMYHUKAIHSIMH POEKTa

24, 3aBeplleHNE U OLEHKA IPOEKTa

25. OT160p paboueit rpymIbl Ul IpPOeKTa

26. Pucky B IPOEKTHOM YITPaBICHUN

27. OpraHu3anus MoaApsIHBIX TOPTOB

28. IIpaBoOBBIC aCMEKTHI YIIPABICHHUS TPOCKTAMH

KomruiekcHbIe PaKTHYECKUE 3aIaHusI, TPESOYIOIINE TO3TAMHOTO PEIICHHS, MHOTOXOIOBBIX PCIICHHUH,
KEHCBHI, TPCHUHTH, ICJIOBBIC UTPHI, TBOPUYCCKHE 3aaHU U T.II.
TeMbl 10KIa10B K CEMHUHAPCKHUM 3aHSATHSIM:

44. TloHsTHE MPOEKTA

IIOHMMAaHHEM B3aMMO-
CBSI3M MUCCHM, IIETICH,

Bnagers CLIEHapUEB U CTpaTe-
. Hv p p 45. TloHsATHE yNpaBIICHHUS IPOSKTaAMH
MK pasBUTHA IIPOCKT- 46. TIporpaMMHbIE CpPeICTBA Ul YIPABIEHHs IPOEKTAMU
HOT'O KOMILICKCA 47. Kiaccudukarus 6a30BBIX HOHATHHA yIIPABICHHUS IPOSKTAMH

48. Kiaccudpukaius THIIOB IPOCKTOB
49. Tlens u cTpaTerus MpoeKTa




50. PesyipraT mpoekra

51. VYnpanseMble mapamMeTphl MPOEKTa

52. OxpyxeHHe IpPOEeKTOB

53. TIpoeKTHBII MUK

54. CrpyxTypu3anus IpoeKTOB

55. dyHKIMY U MOACUCTEMBI YIIPABICHUS TPOCKTAMH

56. Merop! ynpaBieHUs IPOSKTaAMHU

57. Lenu n conepkaHre KOHTPOJIIS MPOEKTA.

58. MoHHTOpHHT paboT M aHAIN3 PE3YIILTATOB MO MPOEKTY
59. VmpapneHue u3MeHEHUSIMU

60. OcHOBHBIE IPHHIUIIBI YITPABJICHUS] CTOMMOCTBIO ITPOEKTa
61. BromkeTnpoBaHHUE IMPOEKTa

62. MeTopl KOHTPOJISI CTOMMOCTH TIPOEKTA.

63. Pa3paboTka KOHIIETIINU TIPOCKTa

64. IImarupoBaHHUE MPOEKTa

65. Peammzanms npoexTa

66. 3aBepmeHne MpoeKTa

67. IlonsiTe HeoNpeAEIeHHOCTH U PUCKA

68. Kiaccudukanms NpoeKTHbIX PUCKOB

69. KoMIIOHEeHTBI ynpaBiieHHs] pUCKaMHU

70. Mogenb «ayra — pabora» (activity-on-arrow)

71. Mogens «y3en — pabora» (activity-on-node)

72. Apanranys npaBuil MOCTPOCHHS CETEH K pealbHOCTH
73. Tlpouenypa cokpaieHus BpeMEHU

74. VYupasieHHE OTKIOHEHUSIMU

75. Opranuszanus 3pGEeKTUBHON AeSITEIHOCTH KOMaH bl
76. YmpapieHue NepcoHaIoM KOMaHIbl

77. TlcuxosormyecKkye aceKThl yIpaBIeHHs HEPCOHATIOM
78. OCHOBHBIE TIOJIOKECHUS

79. YnpapieHHs KOMMYHHUKAILMSAMH IPOSKTa

80. MHudopmarmoHHbIe TEXHOIOTHH YIIPABICHUS [IPOCKTAMH
81. MuTterpupoBaHHbIe HHYOPMALIMOHHBIE CUCTEMBI ITOJUICP)KKU IPUHATHS peLIeHUH

82. CoBpeMeHHas! KOHICTIINS YIIPABICHHS Ka4eCTBOM

83. MeHemKMEeHT KauecTBa MPOeKTa

84. CraHnapTH3MpOBAaHHBIC CHCTEMBI MCHE/DKMEHTA KaueCTBa

85. OGecneyeHre PYHKIIMOHUPOBAHISI M COBEPIICHCTBOBAHUS CHCTEMBI MCHE/DKMEHTA KauecTBa
86. Ceprudukaius npogyKIuHu IpoeKTa

Bonpocsl BHIHOCHMBIE HA IPOMEKYTOYHbIH KOHTPOJIb
1. OCHOBHBIE NOHSTHSI IPOEKTHOTO MEHEPKMEHTA




BOoo~NoTrwh

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

Knaccugukanus mpoekToB

MeTomomorniaeckre acreKThl yIPaBIeHHUs TPOSKTaMH
dopmupoBanHe 3aMbIciia (UIeH) IPOEKTa

Pa3paboTka KOHIIEIIITUHN TIPOCKTA.

IIponecc nenenonaranus. [loctpoenue «Jlepesa 1eneit» npoekra
[TmanupoBaHre HEOOXOTUMBIX PECYPCOB

CMmera nmpoekTa

OcHoBHbIe TpeOOBaHMs K TpoekTaM. ObecredeHne KauecTBa NpOeKTa.
bu3Hec-m1aH MHBECTUIIMOHHOTO TIPOEKTA.

HGHI/I, Ha3HAa4YCHHUC U BUABI IIJIAHOB B YIIPABJICHUU IIPOCKTAMMU.
JKU3HEeHHBIN LUK TPOEKTa

CTpyKTypHu3aIs IpoeKTOB

OYHKIUHN U TIOJCUCTEMBI YIIPABICHUS IPOCKTaMHU

Mertoab! yrpaBiIeHUs MPOESKTaMHI

OpraHu3anioHHBIC CTPYKTYPHI YIPABJICHUS IIPOCKTaMHU
Y4yacTHUKU NPOEKTHOM KOMaH/IBI.

KoHTpomp 1 peryiupoBaHue B YIIPaBICHUH MPOCKTAMU.
Texnonorus YyIiipaBJICHUA U3MCHCHUSAMU.

Br16op pykoBoauTens npoexkTa

CouunaiibHO-TICUX0JIOTHYECKHE acTIeKThl 3 (EKTUBHOTO YIIPABICHHUS IPOSKTOM
OCHOBHBIE 3TaIlbl PA3BUTHS MPOEKTHOM I'PYTIIIEI

praBHeHI/Ie KOMMYHUKaIIUAMU IIPOCKTA

3aBepIeHNe U OIL[CHKa MPOEKTa

OT160p paboueii rpymIB! U1 IPOEKTa

Pucku B mpoekTHOM yTIpaBIeHUN

OpraHu3anys TOAPSIHBIX TOPTOB

[IpaBoBBIC acMeKTHI yIPaBICHUS IPOCKTAMHI

[1K-9

3HaThL

IIpumeps! opranuza-
LIUM COBMECTHOM pa-
OOTBI TPYIITIHL.

TecTbl, ”HIUBUAYATBHBIE COOECETOBAHNS, KOHTPOIBHBIE Pa0OTHI, pedepaTs! U.T.11.
IlepeyeHs BONPOCOB AJIsA YCTHOI'O OMpoca:

23.
nenus?
24.
25.
26.
27.
28.
29.
30.
31.
32.

Tema 1. BBeieHue B ynpapjieHue NPOeKTAMHA
[Toyemy mpoiiecc ynpaBiieHHsI IPOEKTaMH MpeJCTaBIsieT co00H crenuduIeckuii BApHaHT ynpas-

HasoBute HanbGonee o01ye NpU3HaKK, XapaKTePU3YIOIIUe BUIIbI AESTEIBHOCTH B TIPOEKTE.
Yem xapakTepu3yeTcs HalpaBiIeHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX LeJei?

B yem cyTh orpaHHUeHHO MPOTSHKEHHOCTH BO BpEMEHH?

Yro nmpeacTaBisieT co00i NeSTeTbHOCTE 110 YIPABICHHUIO IPOSKTOM?

Ha xakue pa3nu4Hble IPOLECCHl PACIaAAeTCs ACATEIHFHOCTD M0 YIIPABICHHIO TPOSKTaMu?
B uem npenmyniecTBa yrnpasieHHs IPOeKTaMu?

KaxoBBl 0COOEHHOCTH CHCTEMBI YIIPABJICHHS TPOCKTaMH?

KakoBer ocHOBHBIE IpenMytecTBa cucteMbl Microsoft Project Standard?

B uem ocobenHocTs Makposisbika Visual Basic for Application




33.

Yem xapaxrepusyercs Primavera Project Planner Professional?

s wero nmpumensercs SureTrak Project Manager?

21.
TOM?
22.
23.
24.
25.
26.
27.
28.
29.
30.

Tema 2. OcHOBBI yNIpaBJeHUS] MPOEKTAMU
Kaknm oOpa3oM ocymiecTBisieTcss B3aUMOCBS3b (a3, GYHKIMH M MOICUCTEM YIPaBICHUS MPOEK-

B 4eMm cyTh 1 HEOOXOAMMOCTB CTPYKTYpHU3aLUn?

Yro Takoe KM3HEHHBIN [IUKII IpoeKTa?

Ha kakue a3pl genuTcs )KU3HSHHBIH UK TpoeKTa?

YTo NPHUHATO BKIIIOYATH B (DYHKIMH YIPABICHHS IPOCKTOM?

UTo BKIIIOYAIOT B MOJCUCTEMBI YIIPABICHHS IPOCKTOM?

B 4em crienmduka mansix npoekToB. [IpuBeanTe NpUMeps! MaJIBIX IPOEKTOB.

Uro Takoe MeranpoekTrel? Kakumu uepraMu OHU XapaKkTepusyrorcs?

KakoBbl Hanboee XxapakTepHbIE IIPIMEPHI OTPACIEBBIX METalPOEKTOB?

UeM XapaKTepU3yIOTCS «CKOIIECHHBIE» BAPUAHTHI CI0XKHBIX MPOCKTOB C MPEOOIaqaloONINM BINSHH-

€M KaKoro-iuoo u3 NEPCUYUCITICHHBIX BUIOB CIIOXKHOCTH?

23.
24,
25.
26.
27.
28.
29.
30.
31.

Tema 3 MeToabl U NPpUEMBbI YIPABJIEHHUA NPOEKTAMHU

UTto sBISETCSI OCHOBHOM IENBI0 KOHTPOJIS pOoeKTa?

B yem 3axiogaercst cucteMa KOHTpOJIA MpoekTa?

Kak Beirisiaut o6001ieHHast cxema mnporiecca yrpaBieHUs] HCTIOJTHEHUEM poeKkTa?

Yro HeoOX0auMO yTst Co3aaHust 3G (HEKTUBHON CHCTEMbBI KOHTPOJIS?

Kakue npuHuMnbs! moctpoeHus 3pGEeKTUBHOI CUCTEMbI KOHTPOJISI BAM M3BECTHbI?

Jalite onpeneneHue NOHITUIO «MOHUTOPHUHI»

Ha xaxue rpymimbl MOKHO pa3/IeIuTh METOIBI KOHTPOJSA (PAKTHIECKOTO BBITOTHEHUS?

[Mouemy cpoku OKOHYaHHS padOT SBISICTCS HAUOOJIee OUEBUIHBIMHE [T KOHTPOJIS U aHajm3a?
Kakwe nmsaTh OCHOBHBIX BO3MOXKHBIX BAPHAHTOB JICHCTBUI Yallle BCEro UCIONB3YIOTCS B ClIydae OT-

KIIOHCHHUA MMPOCKTA OT mIaga?

32.

33.

21.
22.

UYro npencraiseT co0OH Mporecc ynpaBieHNsI H3MEHEHUSIMA?
UTo NMpUHATO MOHUMATH MO H3MEHEHHEM?
Tema 4. JTanbl npouecca ynpapJjeHUus! IPOeKTaAMHU

[epeuncaure OCHOBHBIC IPUYHHBI MOSBICHHUS IIPOSKTOB
OTBeTHI Ha KaKue BOMPOCH! JOJDKHBI OBITH TONYYEHHI B Iporiecce (popMHUpOBaHUS MHBECTHUIIOH-

HOT'0 3aMbICJIa HpOCKTa?

23.
24,
25.
26.
217.
28.
29.

Yro coboif npecTaBisieT AeKIapalys O HaMepeHUsIX?

Kakue acniekTsl mojuexar aHaJau3y B IPOLECCe MOATOTOBKH JEKIapallid O HaMEPeHUsx?
B uem cocToUT CYIIHOCTh MIIAHUPOBAHUS?

Ha xakue Bonpocs! HEOOXOAUMO OTBETUTh NPH MIAHUPOBAHUU MPOEKTa?

B 4yem ocobeHHOCTH CTPYKTYpHI pa3douenus pabot?

UTo cIyXUT OCHOBaHMEM IS JCKOMIO3HINH IIPpH roctpoeHnu CPP?

Uro siBAsieTCA LEINbI0 INIAHUPOBAHUS BpeMEHH?




30.

Kakune ocHOBHBIE KOMIIOHEHTHI 3aTpat Bbl MOXKCTEC Ha3BaTh

Tema 5. YnpasiieHne pucKkaMu NMpoeKTa

13. JlafiTe onpeneseHre MOHATHIO HEOTIPEICTICHHOCTH
14. KakuM 00pa3oM MOXKHO MPOMILIIOCTPUPOBATH MOHSATHE HEOMIPEACIICHHOCTH?
15. YeM pa3nuyaroTcst MOHSATHS «PUCK» U KHEOIIPEAEIEHHOCTE)»?
16. C 4eM CBSI3BIBAIOT Pa3BUTHE KOHLCIILIUK PUCKa?
17. Kaxoii puck ciiegyeT OTHOCUTh K KaTETOPUH CTPaxXyeMbIX 3apaHee?
18. HasoBute Hanbosiee 4acTo BCTPEYAIOLIUECS PUCKHU, C KOTOPBIMHU CTAIKMBAIOTCS YYaCTHUKHU MPO-
eKTa
15. Kakwne knaccudukanmm puckoB BaM U3BECTHBI?
16. Kakwne prcku He0OXOIMMO YUHTHIBATE TP BBISIBICHUU U OTIICAHUH MPOCKTHBIX PUCKOB?
17. Jaifte ompeneneHre NOHATHIO KYTIPABICHIE PUCKAMI.
18. W3 kakuX KOMIOHEHTOB COCTOUT TMPOIIECC YIIPABICHUS PHCKAMHU IIPOEKTa?
19. UYro mpencrapnseT co0oi INIAHNPOBAHNE YIIPABICHUS PUCKaMU?
20. Uro Takoe WACHTU(DUKAIHS PHCKOB?
21. KaxoBa ocHOBHasl 3a/1a4a KOJIMYECTBEHHOTO aHAJIN3a PUCKOB?
Tema 6. YipaBjieHHe BpeMeHeM MPoOeKTa
23. J1yis 4ero UCmoib3yeTcs ceTeBoi rpaduk mpoekTa?
24, UYro takoe coOpITHE?
25. KakuMm 06pa3om nmponu3BOAUTCS pacueT ceTeBOi MoaeIH?
26. Kax MoxHO onpeenuts KpUTHUECKHUA My Th?
27. Kakwe 3Tamsl BKIIFO9aeT pacyeT KPUTHICCKOTO Ty TH?
28. Kak ocymiecTBisieTcst onpeiesicHue pe3epBOB BpeMeHH?
29. KakoBbI OCHOBHBIE MpaBMIIa TIOCTPOCHUS CETH?
30. Kakum 00pazoM MOXHO MOCTPOUTB CETEBYIO MOJIEIIb «y3el — padoTan?
31. Kak ocymecTBisieTcst pacuet ceTeBoit Moaenu?
32. IMokasaTesneM 4ero sABiseTcs cBOOOAHBIN pe3eps BpeMenn FFi (Free Float) mis pabotsi?
33. B 4eM CyTh ¥ OTJIHYHKS CTYIIEHYATOr0 MeToaa?
Tema 7. YnpasiieHHe BpeMeHeM BbINOJTHEHHUS MPOeKTa U OTKJIOHEHUSIMHU
19. Ha3zoBuTe m3BecTHBIE BaM MPUYUHEI, IT0 KOTOPBIM XOTST COKPATUTH MPOAOIDKUTEIHHOCTH TPOEK-
Ta.
20. J1ist yero MoXeT OBITh UCTIONIL30BaH rpa)ik CTOMMOCTH BPEMEHH BBITIOJIHEHHS IIpOeKTa?
21. Yto npeacTaBisioT coO0H KOCBEHHBIE N3/IEPIKKHU MPOEKTa?
22. B yem 0cOOEHHOCTH MPSIMBIX U3JICPIKEK MPOeKTa?
23. Kaxk moxeTt ObITh chopMyaupoBaH 3akoH bpykca?
24, Kakue miaru BBITIOJIHSIOTCS B TIpOLIECCE MOCTPOEHUS Tpad)uka CTOMMOCTH BPEMEHH BBITIOJIHEHHMS
mpoekTa?
25. Uro uMeeTcs B BUY 1101 IIOHATHEM «OTKJIOHEHUE»?




26.

Kakum 06pa3zoM MOXHO KiIacCH(PHUIIMPOBATH OTKIOHEHUS?

217. KakoBbI OCHOBHBIE MEPBI, CBSI3aHHBIC C I3MEHEHUSIMH B 00JIACTH PECYPCHOTO MIIAHUPOBAHMA?
Tema 8. Ynpasiienne kOMaH/10ii NpoeKTa
19. Urto npencranisieT coO0¥ THIT COBMECTHOMN JESITEITLHOCTH?
20. YeM XapaKkTepu3yeTcsi COBMECTHO-B3aUMOICHCTBYIOIIN THTT?
21. B 4em oTiMuMs COBMECTHO-IIOCIIEA0BATEILHOTO THITA?
22. KakoBbI OCHOBHBIE YepPTHl COBMECTHO-MH/MBUAYAIHHOTO THIIA?
23. JlaiiTe onpeneneHNe NOHITUS «OpPraHU3alMOHHAS KYJIbTYpay
24, Yto cocTaBisieT OCHOBY KOHLICIILIUK YIIPABJICHUS IEPCOHAIIOM IIPOEKTa?
25. KakoBbI Il1aBHbI€ 33/1a41 CUCTEMBbI YIIPABJICHHS TIEPCOHAIIOM B COBPEMEHHBIX YCIOBHSIX?
26. Yem xapaxrepusyercs 3¢ (HeKTUBHOE YIIpaBICHHE IEPCOHAIOM?
27. B gyem cocrout crienudrka 4eI0BeUSCKUX pecypcoB?
Tema 9. Ynpap/jieHne KOMMYHHKAUMAMH IIPOEKTA
21. Yro noapa3ymMeBaroT 0] yIpaBieHHEM KOMMYHHUKAIUSIMH IIPOeKTa?
22. Kakoii Bun mmeeT cxema oOMeHa HHPOpPMAaLe BHYTPH OpraHu3alui?
23. Kto BrICTymaeT B kauecTBe OCHOBHBIX NOTpeduTeseit nudopmanuu nmpoexra?
24, Kakwue nponeccs! BKITro4aeT GpyHKIUS yIpaBiIeHUs HHYOPMAITMOHHBIMH CBA3SIMH?
25. Uro BKIIIOYAET IUIAH KOMMYHHUKAIMI KaK COCTaBHAs 4acTh IUIaHa MPOeKTa?
26. Kak ocymectrisieTcst cOop u pacrmpeeicHue nHpopmanuu?
217. Uro mpencTaBiaseT co00M OTYETHOCTH O XO/I€ BHIIIOJHEHUS IPOeKTa?
28. UTto BKIIIOYAET MPOIECcC JOKYMEHTUPOBAHUS Pe3yabTaTOB X01a paboT?
29. UTo NMpUHATO MOHUMATH 0]l HHYOPMAIIMOHHOHN TEXHOJIOTUCH?
30. [aiite onpenenenue nHGOPMaNNOHHOI CUCTEMBI YIIPABICHUS IPOCKTOM
Tema 10. MeHeq:KMeHT Ka4ecTBA MPOEKTA
23. JlaiiTe onpeneneHne NOHITHIO KKa4eCTBOY
24. IToyemy MOHSTHE «KAa4eCTBO» CIEAYET OTJIMYATh OT HMOHATHS «rpajanus»? B dem st oTiamdms
3aKIFOYAr0TCs?
25. Kakue 4yeTsIpe KII0YEBBIX acleKTa Ka4yeCcTBa NPUHSTO BBIJCISTH?
26. Kakune npuHIMIBI IMEET B CBOE OCHOBE COBPEMEHHas! KOHIIETIIMS MEHEeKMEHTa KadecTBa?
27. KakoBbI 0OCHOBHBIE 1OJI0keHHS KOHIEenuuu TQM?
28. Yro Takoe MEHEKMEHT KaueCTBa B paMKax yIpaBJIeHHs IPOEKTOM?
29. Kak BBITISIIUT CTPYKTYpa yIpaBJIeHHs] KaueCTBOM TpoeKTa?
30. Uro nmpencTapinseT co0o0ii INTAHUPOBAHNE Ka4eCcTBa KaK mporecc?
31. Kakoii nHCTpyMeHTapHii MOXKET IIPUMEHSTRCS B IIpoIiecce TUIAaHNPOBAHUS KadecTa?
32. C mprMeHEeHHEeM KaKuX METOJO0B 1 HHCTPYMEHTOB OCYIIECTBIICTCS KOHTPOJIh KadecTBa?
33. [puHATHEM KaKHX PEIICHIH MOKET 3aBEPIIUTHCS KOHTPOIb KaduecTa?

TeMBbI T10KJIaT0B K CEMHHAPCKHUM 3aHATHSIM:

87. Tlousitue npoekra
88. IlonsiTHe ynpaBiieHHs! IPOCKTAMHU




89. IIporpaMMHBIE CpEACTBA IS YIIPABICHHS TPOCKTAMH
90. Knaccudukanus 6a30BbIX HOHATHH YIIPaBICHUS IPOSKTAMH
91. Kiaccudukanus THIIOB POESKTOB
92. Ilenb u cTpaTerus MpoeKTa
93. PesynpraT mpoekra
94. VYmpaBnseMble mapaMeTphl MPOCKTa
95. OkpyxeHHE IPOCKTOB
96. IIpOEKTHBIH UK
97. Crpykrypu3sauus npoeKToB
98. ®OyHKUMM M TIOJCUCTEMBI YIIPABICHUS TPOEKTAMHU
99. Mero/b! ynpaBiieHUs IPOSKTAMHU
100.Henwn u comepskaHne KOHTPOJIS MPOEKTA.
101.MonuTOpHHT paboT 1 aHAJIH3 PE3yTbTATOB II0 MPOEKTY
102.YpaBieHne H3MCHEHUSIMH
103.0OcHOBHbBIC NPHHIIMIBI YIIPABICHUS CTOMMOCTBIO IPOCKTA
104.bromxeTnpoBaHIe POCKTa
105.MeToap! KOHTPOJISI CTOUMOCTH TIPOCKTA.
106.Pa3paboTka KOHIENIHH IPOEKTa
107.T1nanupoBaHue npoekra
108.Peanuzanust npoekra
109.3aBepiieHne npoexTa
110.TTonsiTHe HEONPENENICHHOCTH U PUCKa
111.Knaccudukanus MpoeKTHBIX PHUCKOB
112. KoMIOHEHTHI YIIpaBICHUS pUCKAMH
113.Mopuens «ayra — pabora» (activity-on-arrow)
114 Mopens «y3en — pabora» (activity-on-node)
115. Anantauust npaBuiI IOCTPOCHHUS CeTeil K pealbHOCTH
116.I1pouenypa COKpalieHust BpeMeHH
117.YupaBnenue OTKIOHEHUSIMU
118.Opraumzanus 3pPeKTUBHOHN NCATECIHPHOCTH KOMaHIbI
119.YupasieHue nmepcoHaaoM KOMaHIbI
120.TIcux0IOTHYECKUE aCTIEKTHI YIIPABICHUS [TEPCOHAIOM
121.0OcHOBHBIE NOJIOKEHHS
122.VupasieHust KOMMyHUKAIHASIMH IPOEKTA
123.1aopManiioHHbIE TEXHOJIOTHU YIPABJICHHS IIPOSKTaAMHU
124 MuTerpupoBaHHble HHPOPMAIMOHHBIE CUCTEMBI MOJICPKKH NPUHATHS PELISHUN
125.CoBpemMeHHasi KOHIEIIHS YIPABICHHS KaueCTBOM
126.MeHeKMEHT KauecTBa MPOEeKTa
127.CrannapTu3upoBaHHbIE CUCTEMbI MECHEXKMEHTA KauecTBa
128.006ecneuenne GpyHKIIMOHUPOBAHUS U COBEPILICHCTBOBAHHSI CHCTEMBI MEHEKMEHTa KauyecTBa
129.CepTtudukanus mpoIyKIUA IPOCKTa

3aganus B TecTOBOM dopme




1. da3pl )KU3HEHHOTO IIMKJIA ITPOEKTA - 3TO

a) ¢a3za pa3paboTtkw, (ha3a BBHITIOTHEHUS, Pa3a 3aBEPIICHNUS;

0) a3sl KU3HEHHOTO IUKJIA TOBAPA;

B) KOHIIETITyallbHas, (a3a pa3paboTku, (a3a BEIIOIHEHU, (pa3a 3aBepIICHNS;
T) IPEeJMHBECTUIIMOHHAS, HHBECTUIIMOHHAS M SKCIUTyaTallHOHHAS,

1) HET BEPHOT'O OTBETA

2. Konnenmus npoekra — 310

a) LleJIM ¥ 3a]1a4y IPOEKTa;

0) ujes NpOeKTa;

T') 3aMbICEJI U LIeJIU U 33/1a41 TIPOEKTa.

3. OCHOBHBIE NIOKA3aTeH OLCHKH YCIEIIHOCTH MPOEKTa — 3TO. ..
a) IOXOJ OT peayln3alyy;

0) Touka 0e3yOBITOYHOCTH, HOpMa MPHUOBLIH, CPOK OKYITAEMOCTH;
B) IPUOBLITH.

4. OpraHu3anlMOHHbIE CTPYKTYPbI YIPABICHUS IPOCKTaMU

a) yHKIIMOHATIbHAS, IPOAYKTOBAs, pETHOHAIbHAS, IPOEKTHAs], MAaTpHUYHAS;
0) MpOeKTHAs U MaTpUYHAS;

B) TMHEWHAas, MPOEKTHAS U MAaTPUYHASL.

5. Bce nu (ha3bl mpoekTa SIBISAIOTCS 00s13aTeIbHBIME
a) Bce;
0) He Bce

6. IlpoexT unancoBoii crabmim3anuu Pocenn — 3710. ..
a) MYJIbTHIIPOEKT;

0) MerampoexT;

B) MOHOIIPOEKT.

7. UTo U3 IepeuncIeHHOr0 YIUTHIBACT IPOSKTHOE yIpaBieHHe?
a) KoHBIOHKTYPY pecypcoB;

6) OOuTHii ypoBEHH IICH B YCIOBUAX WHOIIALINY;

B) [Ipoun3BoaCTBO mpeularaeMbIX K CObITY W3AEIHH U Ap.;

T') BCE BEPHO.

8. Pesynbrat npoekra - 3o
a) NpuOBLIb;

0) HayuHas pa3paboTKa;

B) IPOAYKLUS, Pe3yIIbTATHI;
NOJIE3HBIN 3 (EKT NpoeKTa.




9. llenTpanbHas MoCKCTEMa YIPABICHHS IIPOSKTAMH - 3TO
a) yIpaBJIeHUE PECypCaMu;

0) ympaBneHne pUHAHCAM,

B) YIpaBJICHUE BPEMEHEM;

T) BCE MMEPEUNCIICHHOE BBIIIE.

10. KauecTBO MPOEKTHBIX PabOT — 3TO

a) COBOKYITHOCTb OIICHUBAEMBIX XapaKTEPHCTHK;

0) cTereHb YCICUTHOCTH PEUICHUS POOJIeM 3aKa3uHKOB;
B) HET BEpHOT'O OTBETA,;

T) BepHO H a) U 0).

11. YopaBneHne CTOMMOCTBIO ITPOEKTA BKIIIOYAET:

a) OLICHKY CTOMMOCTH TPOEKTa B LIEJIOM;

0) Oro[KEeTHPOBAHKE MPOCKTA, KOHTPOIB MPOSKTa M (PMHAHCHPOBAHHE;

B) OIICHKY CTOMMOCTH IIPOEKTa, OIOPKETHPOBAHUE MPOEKTA, KOHTPOJIb CTOMMOCTH IIPOEKTA.

12. KonTposns nporpecca B peanu3anuy NpoeKTa — 37T0...

a) paOOTHI THIA MOAEPIKKUA U PYKOBOJICTBA MMPOEKTOM, JIOOOMPOBAHHUS BO BIACTHBIX CTPYKTYpPax U T. I1.;

0) cpaBHEHHE 3aIUTAHUPOBAHHBIX U PEATM30BAHHBIX K COOTBETCTBYIOIIEMY CPOKY NMPOMEXYTOUYHBIX HIIH
KOHEYHBIX Pe3yIbTaTOB;

B) HCIIOJIH30BAHNE METOJIOB IIIAHUPOBAHMS BPEMEHHBIX [TapaMETPOB MPOEKTa.

13. KoHTpoJib U3MEHEHUH COAEPKAaHUS IPOEKTa OCYILECTBISAETCS:

a) JUISl OLICHKU BIUSHUS (DAKTOPOB, MPUBOISIIMX K ITOJIOKHUTEIBHBIM WM HETaTUBHBIM W3MEHEHHSM CO-
JIep)KaHMs TIPOCKTA;

0) U1 onpesieNeHust USMEHEHHH CoJiepKaHMs IIPOEKTa;

B) JUISl YIIPaBJICHNS] N3MEHEHUSIMU COJIEPKaHUs POEKTA MPU UX MOSBICHUH.

I') npaBuIIEHBIC OTBETHL: @, O, B.

16. JluarHOCTHKY OpraHH3al[HK IPOBOIAT C MIOMOIIBIO
a) SWOT u STEP — ananu3os;
0) MOJIeTH IIECTH sTUeeK;
B) BepHBI 00a OTBeTA.

15. Ynpasnsemsle napaMeTpbl IpoeKTa — 3TO. ..
a) Bpems;

0) CTOUMOCTb;

B) pECypChl U Ka4eCTBO;

T) BCE NEPEUUCICHHOE BHIIIIE.

16. I[OKyMeHT, coz(epmanmﬁ 000CHOBaHHE U pacdyeT CTOUMMOCTH IMPOCKTA, O0OBIYHO HAa OCHOBE 00HEMOB




paboT mpoekTa, TpeOyEeMBIX peCypcoB U IIEH — 3TO. ..
a) cMeTa IIPOeKTa;
0) O10/KET POEKTa.

17. MOHUTOPWHT UCTIOJHEHUS OFO/KETA TIPOCKTA BXOIHT
a) KOHTPOJIb CTOMMOCTH TIPOEKTA;

0) KOHTPOJIb PECYPCOB POEKTA;

B) KOHTPOJIb 32 BHEJIPEHUEM MIPOEKTA.

18. JlerapHOE ONpeEeNeHe TOro, YTO HEOOXOIUMMO A YCIEHIHON pealn3aluy IPOeKTa ¢ COOMoAeHHEM
TpeboBaHuil 10 TpeM NnapaMeTpamM — KadecTBY, BpDEMEHH M 3aTpaTaM — 3TO...

a) IUTAaHUPOBAHHE;

0) IpOoeKTHPOBaHUE;

B) IPOTHO3UPOBAHUE.

19. lnarpamma ["anTTa M03BOJSAET

a) YIIPaBIATh IPOM3BOACTBEHHBIMH PECYPCaAMI;

0) ynpasisiTh GUHAHCOBBIMH PECYpCaMHM IPOEKTa;
B) YIIPaBJSITh BpPEMEHHBIMH PeCypcamMu 1 padoTamu;
T) yIpaBJIATh pabOTaMU IPOEKTA.

20. OcHOBaHMEM TSI JEKOMITO3UIMHY TIpHU mocTpoeHur CPP MoryT ciryXuTh:
a) IPOLIECCHBIE WX (YHKIIMOHANBHBIE AIEMEHTBI JIESITENbHOCTH;

0) ATaITBI XKU3HEHHOTO ITUKIIA, (ha3bl;

B) MO/Ipa3/CIICHUS OPTaHU3ALUOHHON CTPYKTYPHI;

T) reorpaguueckoe pa3MeIIeHue.

) BCE OTBETHI BEPHbIC.

21. lanHas cTparerus OFOKSTHPOBAaHUS Oa3UpyeTCsl Ha cOOpEe MHEHHH U YKCIEPTHBIX OIICHOK PYKOBOIH-
TelNeil BBICIIEro U CPEeHEro 3BeHa YNpAaBJICHHS W HA JOCTYIHON WH(OpPMAIUU M0 BBIMOJHEHHIO CXOXKHX
MPOEKTOB.

A) cTpaTerus «CHU3Y BBEPX);

B) cTpaterus «cBepXy BHH3Y.

22. Dra cTparerus MOBEICHUs JUTS Pa3pelIcHUs MPOTHBOPEUYHIA MPE/IoIaracT HU3KYI0 CTCICHb HACTOM-
YUBOCTH U BBICOKYIO CTETICHb KOOTICPAIIHH:

A) Ctpaterust «TpeOOBaThY;

Crparerus «pemuTh IpodIeMy»;

CTPATETHUH TOPTOBATHCS;

Crparerus «IyCTUTh Ha CAMOTEK»

23. OCHOBHEIE ATaIlb 3aKPbITHA KOHTPAKTA:




a) mpoBepKa PUHAHCOBOM OTYETHOCTH;

0) macnopTHu3aIus;

B) BBISIBJICHUE HEBBIMIOJIHEHHBIX 00S3aTENbCTB;

T) 3aKPBITHE HEBBIITOJIHEHHBIX 0053aTEILCTB;

) TapaHTUiHOE 00CITYKMBAaHHE i OKOHUYATEIIbHBIE PACUETHI;
€) BCE OTBETHI BEPHBIC.

24. OTpunaTenbHbIC BAPUAHTHI MPOSBICHUS HEOTPEACICHHOCTH:
a) 6ecnprOBLTLHOCTD;

0) yiepb;

B) NOTEPH;

r) 6€3yOBITOYHOCTD.

25. B 5KCIIEPTHOM METOJIE PUCKU OLIEHUBAIOTCS 110!
a) cpemHel BepOSTHOCTH HACTYIUICHHUS PHUCKA;

0) Becam;

B) OaraM.

26. Teppopu3M OTHOCHUTCS K
a) TeXHUYECKOMY PHUCKY;

0) comaTbHOMY PHCKY;

B) (hMHAHCOBOMY PHUCKY.

27. Puck, CBSI3aHHBIA C BO3MOXXHBIMH KOJICOAHUSIMH PHIHOYHBIX IPOLEHTHBIX CTABOK KaK Hal[OHAJbHOU
BAJIFOTHI, TAK U KYPCOB 3apyOCIKHBIX BaJFOT HAa3bIBACTCS:

a) TIOUTHYCCKHUI PHCK;

0) PBIHOYHEIN PHCK;

B) (DMHAHCOBBII PHCK.

28. 1o ucTouyHNKaM BO3HUKHOBEHUS PUCKU JICISATCS Ha:
a) cucTeMaTU4ecKue / HeCUCTEMATHIECKHIE;

0) karactpoduueckue/ JOMyCTUMBIE;

B) (MHAHCOBBIE/ MHBECTHIIMOHHBIC.

6. [TmanmpoBanne pearnpoBaHMs Ha PUCKH — 3TO:

a) OTpeIeJICHUEe PUCKOB, CIIOCOOHBIX MOBIHSTH HA MPOEKT, U JOKYMEHTHPOBAHUE MX XapaKTCPHUCTHK;

0) onpezeeHUe NPOIEYP U METOJIOB IO OCIA0ICHUIO OTPHUIIATENBHBIX TOCIEICTBHNA PUCKOBBIX COOBITHI
Y HCIIOJIb30BAHUIO BO3MOXHBIX IPEUMYIIIECTB;

B) BBIOOD IMOJIXOJIOB M IUTAHUPOBAHKE JICATCIILHOCTH 0 YIPABICHUIO PUCKAMU MPOCKTA.

29. K MeTo1aM MUHUMU3ALMU PUCKOB MOYKHO OTHECTH:

a) CTpaxoBaHME;




0) pe3epBUpPOBaHUE CPEICTB;
B) XE/KHPOBAHIE;

T) pacmnpe/ielieHHe PUCKOB;
1) TUCKOHTHUPOBAHUE.

30. IIpu aHamm3e pUCKOB UCHIOIB3YETCS HEpPApXUIECcKas MOJEIb:

a) CTPYKTypa pazoueHus pador;
0) nepeBo padoT;
B) JIEPEBO PECYPCOB;
) CTPYKTYpa pa3OUCHHUS PUCKOB;
JI) OpraHU3aI[MOHHAs CTPYKTYypa.
65. CereBoii rpauKk IpOEKTa. ..
a) oToOpakaeT B3aMMOCBSI3M MEXIy OlepanusaMu (padboTaMu, 3aadaMu) U MOPSJOK MX BBITIOTHEHUS (OT-
HOIICHHUE YIOPSIOUCHHS UITH CIICA0BAHUS);
0) pacKpbIBaeT €ro BHYTPEHHHE CBS3H, CIYXKUT OCHOBO Ul KaJCHIAPHOTO IUIAHUPOBaHHS PaboT U HC-
MOJIb30BaHUsl 000PYI0BaHMs, 00JIeryacT B3aUMO/ICHCTBIE MEHEKEPOB U UCIIOTHUTEICH.

66. HauanbHasi ¥ KOHEYHasi TOYKH JIIOOOM OINeEpaluy ONKCHIBAIOTCS Mapol COOBITHH, KOTOpBIE
Ha3bIBAIOT. ..
a) TJ1aBHBIM U BTOPOCTENIEHHBIM COOBITHEM;
0) mepBBIM U BTOPHIM COOBITHEM;
B) Ha4aJbHBIM U KOHEUYHBIM COOBITHEM.

67. BepHo s crienyroee yTBepKACHHE: KPUTHICCKHI ITyTh ONPEIeIseT HEPEPHIBHYIO MO-
CIIENOBATEIbHOCTh KPUTHUCCKHX ONEPalii, CBSI3bIBAIOIIMX HAYaIbHOE U 3aBepIIaronIee COObITHS ceTH?
a) BEPHO;
0) He BepHO.
68. CKOJIbKO ATAIoOB BKJIIOYAET PACUYET KPUTUUECKOTO Iy TH?
a) 1Ba;
0) Tpu;
B) YETHIpE.
69. OTO0 MaKCHMMalbHO BO3MOXHAS 3a/IepKKa paOoThl, HE BIMAIOMIAs HAa OKOHYATEIHHBII

CPOK BBINOJTHEHHS IPOEKTA, €CIIM MPEAIIECTBYIOIINE PAOOTHI BEIMOIHAIOTCS C 3aMa3AbIBAHUEM.
a) TTOJTHBIN pe3epB BPEMEHH;

6) CBOOOIHEII pe3epB BpEMEHH;

B) HeszaBucumelit peseps BpeMeHH;

r) N'apanTupoBaHHBIN pe3epB BpeMeHH.




70. OcHOBHBIE TIpaBHJIa TIOCTPOCHUS CETH:
a) ceTeBOM rpaduK pa3BopadrMBacTCs CleBa HAPaBo;
0) HU OHa oTIepanys He MOXKeT OBITh HadaTa, T0Ka BCE MPEIIISCTBYIONINE CBA3aHHBIC C HEH omepanny He
OyZAyT BHITIOTHEHBL
B) CTPENIKH B CETEBOM TpaduKe O0TOOpakaloT OTHOIICHHUS IPEANIeCTBOBAaHMA U cliefoBaHud. Ha pucyHke
CTPEJIKH MOTYT TIePECeKaThCS;
r) oOpa3oBaHKE METENb HEIOMYCTHMO, T.e. HE JOJDKHO MPOUCXOMUTHh 3alUKIMBAHUS XOJA BBITOIHECHUS
MPOEKTa;
) BCE OTBCTHI BEpPHEIC.
71. JTrob6oe cokpalieHue BpeMEHH JODKHO MPUBECTH K COKPAIICHHUIO . .. H3IICPIKEK
A) TIpsAMBIX;
B) KocBeHHBIX.

72. 3akoH bpyxkca rimacur:
a) JIOTIOHUTENbHAs paboyas cuiia 71l ONa3IbIBalOLIeii MPOrpaMMbl IPOSKTa YCKOPHT €0 BHIIOJHEHHE;
0) nomonHUTENbHAs paboyas Cuiia JJIS OIa3/bIBAIOIICH MPOrpaMMBl IPOEKTa HE BIUSET Ha CKOPOCTh €ro
BBITIOJTHEHUS;
B) JIOIOJIHUTENbHAsE paboyasi cuiia [UIsl OTa3/bIBAIOLIEH MPOrpaMMbl IPOEKTA 3aJE€PIKHUT €r0 BHIIOJIHEHUE
eme OoJbLIe.

73. CokpallieHre BpeMEHH BBIIIOJIHEHHS ONIEpaIliU Ha3bIBACTCS
A) aBpai;
b) npenenpHOE Bpems;
B) oOpraHOE Bpemsi.

74. He3zarutaHupoBaHHbBIE 3aTPAaThl, KOTOPHIC SBISFOTCS HEMPUEMIICMBIMH JUISI OJHOTO HIIA
HECKOJIBKUX YYaCTHUKOB IPOEKTA — 3TO. ..
a) IUTAHOBEIC MTOTEPH;
0) DOIYCTHMEIE ITOTEPH;
B) HEXeaTeJIbHbIEC TOTEPH;
T) HE/IOIYCTHMBIE MTOTEPH.

75. B kxadecTBe OCHOBHBIX MEp, CBSI3aHHBIX C M3MEHEHHMSIMH B O0JIACTH PECYpCHOTO TUIAHH-
POBaHUS, MOTYT OBITH PACCMOTPEHEI:
A) yBeNIMYECHHE HHTCHCUBHOCTH PadoT;
b) 3amena ucnonHUTENS;
B) maTepuanbHOE CTUMYJIHPOBAHUE;
I') npuBJeycHNE TOTOTHUTENLHBIX UCIIOTHUTEIICH;
J1) npuBieycHUE CYOTIOAPSTINKOB;
E) Bce oTBeTHI BepHbIE.
76. JIaHHBII THII COBMECTHOM JCSITEIBHOCTH OTJIHYACTCS TEM, YTO B3aUMOJCHCTBUEC MEKIY
YYACTHUKAMU TPYJa MUHUMH3UPYETCSI.




a) CoBMeCTHO-B3aMO/ICHCTBYIOIINIA THIT;
6) CoBMeCTHO-TIOCIIeIOBATEILHBIN THIT;
B) COBMECTHO-WHINBHTYa bHBII THII.

17. Tloompenne kak MogAEP>KUBAIOLIUN TTPOILIECC COBMECTHOM IEATENLHOCTH. . .
a) Pa3pemaer npoTtuBopeunss MeXIy HACSIMH WICHOB TPYIIBI, CyMMUPYET HHPOPMALMIO U PEIICHUS IS
COCTaBJICHUS IIEJOCTHOM;
6) Co3maer 0OCTaHOBKY, B KOTOPOW KaXKIbli MPUHUMACT YYaCTHE B PCIICHUH MPOOIEeM, PEryiupyer u
MIPOBOJUT COBMECTHBIE MEPOTIPUSITHS;
B) Jlpyxemo0eH B OTHOLICHUSX C WICHAMH TPYIIbI, OTIIMYACTCS 0COOOH MYNICBHOCTBIO, XBAJIHUT IPYTHX
3a UJIEU U PELICHUS.

78. B cocraB opranu3anoHHON KyJlbTYpbl BXOJST:
A) 0co3HaHWE CBOETO MeCTa B KOMaHJIE;
B) neHHOCTH M HOPMBI IOBEICHUS;
B) oObryan nemoBoit MpakTUKH ACSITEITLHOCTH;
I') koMMyHHUKaIMOHHAs CHICTEMA U KyJIbTYpa OOIIEeHNUS;
JI) Bce OTBETHI BEpHBIE.

79. 3TO0 XapakTepUCTHKA TOTO, KaK IPUHUMAIOTCS W KaKUM CIIOCOOOM Peallu3yIoTCs yIpaB-
JIEHYECKHUE PEIICHHS.
A) Yupapnenueckas popma;
B) Tun ynpasnenus;
B) Peruar ynpasienus.

80. OreHka, MPOBOMAMIASCS B ... LEJAX CIYKHT IJISI TOTO, YTOOBI JFOAW 3HAIH 00 ypOBHE
coOCTBEHHOW pabOTHI M MOTJIH B3TJISTHYTh Ha CEOSI CO CTOPOHBI:
A) aIMAHHUCTPATHBHBIX;
b) MOTHBaIIMOHHBIX;
B) unpOpMaIMOHHBIX.

81. OCHOBHBIE aCTIEKThl aHAIU3a JaHHBIX TECTOB: CEMEHHBIE OTHOIICHHS, XapakTep oOpa3o-
BaHMs, GPU3HMYECKOE Pa3BUTHE, TJIaBHBIE IOTPEOHOCTH U MHTEPECH, 0COOCHHOCTH MHTENJIEKTa, OOLIUTEIb-
HOCTb.
a) TecTsl Ha TPOPIIPUTOTHOCTE;
6) O6mme TeCThl CIOCOOHOCTEH;
B) buorpaduueckue tecTsl.

48. Komanzaa ¢popMupyeTcs Ha CTauH ...IPOSKTa
a) TUTaHWPOBAHUS,

0) popMupoBaHus 3aMbICIIa;

B) MHBECTHPOBAHMSI.




49. OcHOBHBIMU 00BEKTAMHU KOH(IJIMKTOB T10 JKU3HCHHBIM IUKJIAM TIPOEKTOB SABJISIOTCS pa3HOTJIACHSL. ..
a) 10 KITFOYEBBIM COOBITHSIM;

0) 1O OMpEe/EeNCHHUIO LIENIN MPOEKTa, M0 COCTABJICHHUIO IIAHOB MPOEKTA, M0 BBISBICHUIO HAMEPEHHUIA;

B) [0 COCTABJICHHIO OTYETHOCTH.

50. 3agaun kBanu(UKANKUN YYaCTHUKOB, KOTOPHIC JOJDKHA peliaTh Cylep KoMaHa Ha dTane GpopMuposa-
HUSI, CBSA3AHBI C..

a) moI00pPOM B KOMaH/IbI BEICOKOTPO()ECCHOHABLHBIX UCTIOTHUTEIICH;

0) mog00pOM B KOMaHy HCOOXOMUMBIX CICIIHATMCTOB C X MOCICAYIOIIMM 00yYCHHEM;

B) 00Opa3oBaHHe KOMaH[bI MO0 MX MPO(ECCHOHAIBHBIM, JIUIYHOCTHBIM Ka4eCTBaM U CHOCOOHOCTSIM Y4acT-
HHKOB.

51. KonTposiep npoekTa Kak HaA30pHasi HHCTaHLUSL. ..

a) IOAJEP )KUBACT PYKOBOIMTEIS IPOEKTA M IOMOTAET BHIMOJIHSTH 3a/laul YIPABICHUS TPOCKTOM;
0) MO3BOJISIET pEaTN30BaTh MIOTEHIMAN YWICHOB KOMAH/IBI.

52. C6op, 0O6paboTKa 1 OpraHU3anus XpaHEHUs] JOKyMEHTAIUHN 110 TPOEKTY — 3TO..

a) IUTAaHUPOBaHMUE CHCTEMBI KOMMYHHKAIINH;

0) TOKyMEHTHPOBaHUE X012 paboT;

B) OTYETHOCTbH O XOJI€ BHITIOIHEHUS NIPOEKTA.

61. K HedhopMaIbHBIM KOMMYHHKALIUSIM MOXKHO OTHECTH:
a) OTYETHI;

0) HaITOMUHAHWS;

B) O0OCYXJICHHUS.

62. IlepcoHampHBIE KOMIBIOTCPHBIC CHCTEMBI, OCHAICHHBIC MPOTPAMMHBIM OOECICUeHHEM IS
YIOpaBJICHUS MPOCKTaMU, JOJDKHBI 00CCIIEYNBATh BBIONHCHHE ()yHKIIHNA:

a) paboTa B MHOTOIIPOEKTHOM Cpejie;

0) pa3paboTka KaJeHIapHO-CETeBOTo rpaduKa BHIIOJHEHUS paboT;

B) ONTHUMHU3AIHS PACTIPESICIICHUS U YUET OTPaHUUCHHBIX PECYPCOB;

T) BCE OTBETHI BEPHEIE.

63. Bepuo mm, uro Internet/ Intranet SBISAIOTCS TEXHOJIOTHIMHU, COMMKAOIIUMHU TPEIIPUATHS U TPO-
€KThI?
A) BepHO;
b) ne BepHo.

64. Llenbro MHPOPMALIMOHHON CUCTEMBI TTOAEPIKKHU IPUHSATHS PEILICHNH SBISETCS:
a) mpescTaBienue nHGopmManuu B popme, yI0OHOM /IS NPUHSTHUS PELISHUH;
0) conepxkatenbHas 00paboTKa AaHHBIX B Ipolecce pelieHus (yHKIMOHAIBHBIX 331a4 YIPaBJICHHUs IpO-
CKTaM¥;




B) OpraHu3aliysi U yrpaBJjeHUE MPHHATHEM pPEIIeHUI Npu pa3paboTKe U pealn3aliuy MPOSKTOB Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH 00pabOoTKH HHPOPMAITHH.

57. Haubosee 1ojHOE U MPaBUIIbHOE ONPEICJICHNE TOHITHS «Ka4e€CTBOY» 3BYUHT CICIYIOLINM 00pa3oMm:

a) Habop BaYKHBIX JJISI TOTPEOUTEIS XapaKTEPUCTUK PO TyKIIHH;

0) cucreMa OCHOBHBIX aCMEKTOB IIPOEKTAa, KACAIOUIMXCS €ro pa3paboTKH, peaju3aliy, MaTepHabHO-
TEXHHUYECKOTO 00ECIICUCHHS M IKCILTyaTallH1;

B) LIEJIOCTHAsI XapaKTepUCTHKA IMPOJYKIMH, Kacarollascsi ero CIIOCOOHOCTH 00ECHeYrBaTh JIOCTHIKCHHUE
OCHOBHBIX IIeJIel TIPOU3BOIUTEIIS;

T') LEJOCTHAs! COBOKYITHOCTh XapaKTEPUCTHK O0BEKTa, OTHOCSIINXCS K €r0 CIIOCOOHOCTH YIOBJIETBOPSTH
YCTaHOBJICHHBIC WJIH MpeAnojiaracMbie HOTpe6HOCTI/I;

B) IOKa3aTellb 0e31e(PeKTHOCTH TPOTYKITHH.

76. CoBpeMeHHasi KOHIICTIIHS YIPABICHHS Ka4eCTBOM O0O0OIICHHO HA3bIBACTCSI:
a) yIpaBJieHHE TI0 LIENIsM;

0) KOHTPOJIb KadecTBa B MacIITabe Bcel KOMITAaHHH;

B) MMOCTOSTHHOE COBEPIICHCTBOBAHUE KAUECTBA;

T') BceoOllee yrpaBieHne KaueCTBOM;

JT) HOJIb-JIC(PCKTOB.

77. LenocTHasi COBOKYIHOCTh XapaKTePUCTHK O0BEKTa, OTHOCSIIMXCS K €ro CHOCOOHOCTH
YIIOBJIETBOPSITh YCTaHOBJICHHBIE WIIM MPEIIoJiaraeMble MOTPeOHOCTH — 3TO. ..
A) KauecTBo;
B) rpaparmus;
B) morpebHOCTH.

78. KoHTponb kadecTBa OCYIIECTBISCTCS C MPUMEHCHHEM CICAYIONINX METOJOB H WHCTPY-
MEHTOB:
A) poBeZicHHEM MPOBEPOK;
B) BeICTpanBaHueM CrielIMaIbHBIX CXEM U TaOJIuII;
B) cratuctuueckux BIOOPOK;
T') Bce oTBETHI BEpHEIE.

79. JlaHHBIH JTOKYMEHT IO KayecTBY ONHCHIBAET OTIEJbHBIC IPOLEAYPHI NPOBEACHHS KOH-
TPOJIBHBIX M UCIIBITATEIEHBIX MEPOIIPUSTHI
A) paboune HHCTPYKINY;
B) Merononornyeckne HHCTPYKIMH 110 3JIEMEHTaM CHCTEMBI KauecTBa;
B) KOHTpOJIbHBIE HHCTPYKIHH.

80. B cocTtaB maHHOTO NOKYMEHTa BXOZST: BXOJHOW KOHTPOJH MPOEKTHOH JTOKyMEHTAIWH,
MaTepHUalioB, JIETalei, 000PYAOBaHMS, KOHTPOJIb KAa4eCTBa MPOM3BOJCTBEHHBIX MPOIECCOB; MPOBEIACHUC
aBTOPCKOI'0 HaA30pa




A) paboune MHCTPYKITNH;
B) KOHTpOJIbHBIE HHCTPYKIINY;
B) o0mwe nHCTPYKITHH.

81. [pu peanm3anyy MpoeccoB INIAHNPOBAHUS Ka4eCTBA HCIOIB3YIOTCS:

a) nuarpamma VicukaBsr;

0) rucrorpamMmma Mucumsl;

B) aHAJIU3 3aTpaT U I0XOJI0B;

r) GYHKIHOHAIBbHO-(PU3UIECKUIT aHAIIH3;
Jl) CETEBOE MOJICITUPOBAHHUE.

82. K uncny 06s3aTenbHbIX TpeOOBaHHUAX K OPraHU3AMOHHON CTPYKTYpE YIIpaBICHUS Kade-
CTBOM OTHOCSITCSL:
a) HaJMYie OTBETCTBEHHOTO OT BBICILIETO PYKOBOJICTBA IO CHCTEME KAauecTBa;
0) ®uHAHCOBBIEC PECYPCHI;
B) HaJMYHE MOCTOSHHOIO CTPYKTYPHOTO MOApa3[eieHHs, OTBETCTBCHHOIO 3a BBINONHEHHE (QYHKIHMI 110
yIpaBJICHUE Ka4eCTBOM U IIOCTOSIHHOE COBEPILICHCTBOBAHNE CUCTEMbI MEHE/PKMEHTA KaueCTBa;
T') pacnpejeyeHne 0053aHHOCTEH U OJHOMOYHI B paMKax CUCTEMbl MEHE/PKMEHTa KaueCTBa
1) HAJIMYHEe COTPYAHUKOB, OTBETCTBEHHBIX 32 KAYE€CTBO OTJIEJILHOTO MPOEKTA.

83. Kakoro u3 nepe4nciieHHbIX BUIOB ayIUTa HE CYILECTBYET?
A) ayauT CUCTEMEI;
B) aynut nponecca;
B) aynur nponykra;
I') aynur ceprudukamnmu.

84. Jis obOecrieueHnsT Ka4ecTBa UCIOIb3YIOTCS:

a) nuarpaMMa CBsI3eif;

0) muarpamma mporiecca OCyIIeCTBICHHUS POTPaAMMBI;

B) MHPOPMAITMOHHO-TEXHOJIOTHIECKAs MOIEIb;

r) Mmonens Capcona-Kopma;

n) SADT,;

€) MaTpuIla MPUOPUTETOB,;

K) QYHKIIMOHATFHO-CTOMMOCTHO aHaIun3.

Bomnpocsl BLIHOCHMBIE HA TPOMEKYTOUHBII KOHTPOJIb
OCHOBHBIC IOHATHSI TPOSKTHOTO MCHEPKMCHTA
Knaccugukarus npoexkTos

MeTo0IOTHYECKUE aCTICKThI YIIPABICHUS IPOCKTAMH
®dopmupoBaHue 3aMbIciia (UIeH) TPOSKTa
Pa3paboTka KOHIICIIIIUH MTPOCKTA.

ogrwpE




IIpouecc nenenonaranus. [loctpoenue «Jlepesa 1eneit» npoexra
[TmanupoBanre HEOOXOTUMBIX PECYPCOB

Cwmera mmpoekTa

OcHoBHBIE TpeOoBaHM K poekTaM. O0ecriedeHne KadyecTBa MPOEKTa.

10. busHec-11aH HHBECTHIIMOHHOTO MTPOEKTA.

11. Ilenn, Ha3HAUEHNE ¥ BUABI TUIAHOB B YNIPABICHUH MPOECKTaMH.
12. JKU3HEHHBIN LMK MPOEKTa

13. CrTpyKTypu3amus IpoeKToB

14. OYHKINY U TTOICUCTEMBI YIIPABICHUSI TPOCKTaMH

15. MeTtoabl ynpaBiaeHUs IPOCKTaMU

16. OpraHu3alliOHHBIE CTPYKTYPHI YIPABICHUS IPOEKTaMU

17. Y9acTHUKHU MPOEKTHONW KOMAaH/IBI.

18. KoHTpomnb 1 perynupoBaHne B yIIpaBICHUH IPOEKTaMHU.

19. TexHOJIOTHA yIIPaBICHH U3MEHEHUAMH.

20. Br16op pykoBoauTeNs mpoekTa

21. ConnanbHO-TICHXO0JIOTHYECKHE acTIeKThI 3 (EKTUBHOTO YIIPaBICHHUS IPOCKTOM
22. OCHOBHBIE 3Talbl Pa3BUTHSI IPOEKTHOM I'PYIIIHI

23. YnpapieHne KOMMYHUKALMSIMH POEKTa

24, 3aBepIleHNe 1 OlleHKa MPOeKTa

25. OT00p paboyeii IPyYIIIIBI IS MPOCKTA

26. Pucku B IpOEKTHOM yIIpaBICHUN

27. Opranu3zanus noApsIHBIX TOPTOB

28. [TpaBoBbIE acleKThl YNPABICHUS IPOCKTAMH

[IpakTryeckre KOHTPOJIBHBIC 3aJaHMs, BKIFOYAIOIINE OJJHY WK HECKOJIBKO 3a/1a4 B BUJC KPaTKOH Gopmy-
JUPOBKH JEHCTBUH (KOMITIEKCA AEWCTBUN) KOTOPBIE CIIEAYET BHITIOTHUTD MU OMTMCAaHUE pe3yyibTara Ko-
TOPBI HYKHO TIOJTyYUTh, KYPCOBBIE pabOTHI | T.1I.

OcCyIecTBIATh
TeMbl 10KJI210B K CEMHUHAPCKHUM 3aHATHSIM:
yIpaBiieHUE MepCoHa-
87. TlonsTue mpoekra
JIOM HPOCKTa. 88. TlonsaTHe yrpaBieHHUS TPOSKTaMH

89. IIporpammHubIe cpencTBa ISl YIPaBIECHHUS IPOSKTaMU
90. Knaccudukarms 6a30BbIX OHATHH yIIpaBIeHHUs TPOEKTaMU
91. Knaccudukaims THIIOB IIPOEKTOB

92. Ilenb u cTpaTerus mpoeKTa

93. Pesyibrar npoekra

94. VYmupapnsemble mapaMeTphl MPOeKTa

95. OxpyxeHHe IPOEKTOB

96. TIpOeKTHBIN IHKII

97. CrpyKTypH3anus IpOEKTOB

98. MdyHKUMY U NOACUCTEMBI YIIPABICHUS IPOCKTAMH

99. Mertop! yIIpaBICHAS IPOCKTaMU

100.10enu u comepkaHre KOHTPOJIS MPOCKTA.

YMeTh




101.MoHuTOpHHT paboT U aHAIM3 PE3YJILTATOB IO MPOCKTY
102.YupaBieHrne H3MCHEHUSIMH

103.0OcHOBHBIE NPUHIMIBI YIIPABJICHUS CTOMMOCTBIO IIPOEKTA
104.BroxeTHpOBaHUE TTPOCKTA

105.MeTop! KOHTPOJISI CTOMMOCTH TIPOCKTA.
106.Pa3paboTka KOHICTIIINH ITPOCKTA

107.I1nanupoBaHue npoekTa

108.Peanuzanust npoekra

109.3aBepreHre npoeKTa

110.ITonsiTHe HEONPENEICHHOCTH U PUCKa
111.Knaccu¢ukanus poeKTHBIX PUCKOB

112. KoMnOHEHTHI yIpaBICHUS pUCKAMHI

113.Mopuens «ayra — pabora» (activity-on-arrow)

114 Mopens «y3ern — paboTa» (activity-on-node)

115. Agantamyist IpaByII IIOCTPOCHUS CETEH K PeaTbHOCTH
116.1Iponenypa cokpamieHus: BpeMeHI

117.YupaBieHne OTKIOHCHHSIMHA

118.Opranuzanus 3pPeKTUBHOMN ASATSIHPHOCTH KOMaH/IbI
119.Yupasienue nepcoHaaIoM KOMaHIbI
120.Tlcuxotoru4ecKre acreKThl YIPaBICHHsI IEPCOHAIOM
121.OcHOBHBIE MOJIOKEHUSI

122.VupasieHust KOMMYyHUKaIASIMH IPOEKTa
123.1udopManiioHHbIE TEXHOJIOTHU YIPABICHHS TIPOSKTAMHU
124 . MurterpupoBanHble HHOOPMAIMOHHBIC CUCTEMBI MOJCPIKKH NPUHATHS PEIICHUI

125.CoBpemMenHast KOHIENIHS YIPABICHHS KaueCTBOM

126.MeHeKMEHT KauecTBa MPOCKTa

127.CrangapTn3upoBaHHbIE CHCTEMbl MEHEPKMEHTA KauecTBa

128.006ecnieueHne pyHKIIMOHUPOBAHUS U COBEPILICHCTBOBAHHS CHCTEMBI MEHEKMEHTa KauyecTBa
129.Ceprudukanus npoIyKIuu MPOEKTa

Bonpocbl BBIHOCHMBIE HA TIPOMEKYTOUHBbII KOHTPOJIb

OCHOBHBIE TIOHATHSI IPOEKTHOTO MEHEDKMECHTA

Krnaccudukanus mpoekToB

Metopnonoruueckue acrnekThl yIpaBIeHHs IPOeKTaMU
®DopMHpOBaHUE 3aMbIcia (UEU) IPOEKTa

Pa3paboTka KOHIENINH POEKTa.

IIpouecc nenenonaranus. [loctpoenue «/lepesa 1enein» NpoeKTa
[TnanupoBaHne HEOOXOIUMBIX PECYPCOB

CMmera mmpoekTa

OcHoBHBIE TpeboBaHMA K poekTaM. ObecrieueHre KauecTBa IMPOeKTa.
0. Bu3Hec-naH HHBECTUIIMOHHOTO MPOEKTA.

ROoO~NOGOMLNE




11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

Ilenn, Ha3HAUYEHNE ¥ BUABI IUIAHOB B YNIPABICHUH MPOCKTaMH.
JKu3HEeHHBIN IIMKI IPOEKTa

CrpyKTypHu3anus MpoeKToB

OYHKINHU U TTOACUCTEMBI YIIPABICHUS IIPOEKTaMH

Mertop! yIpaBiaeHUS IPOCKTAMHU

OpraHu3annoHHbBIE CTPYKTYPHI YIIPABICHUS TPOCKTAMH
Y4acTHUKY IPOEKTHOU KOMaH/BIL.

KoHTponb 1 peryaupoBaHue B yIpaBiIeHUH IPOEKTaMH.
TexHoJIOTHS yIIpaBICHUS U3MEHEHHUSIMH.

Br160p pykoBoguTes mpoexTa
CouunasibHO-IICUX0JIOTHYECKHE aCTIeKThl 3 (EKTUBHOIO YIIPABIECHHUS IPOSKTOM
OCHOBHBIE 3Talbl Pa3BUTHSI IPOEKTHOM I'PYIIIBI

YnpaBneHne KOMMYHHUKAIUSIMH [IPOEKTa

3aBeplIeHNE U OIIEHKA ITPOEKTa

OTt00p pabodeii TPYIIIBI IS IPOCKTa

Pucku B IPOEKTHOM yIpaBICHUN

Opranuszanus MoapsSIHEIX TOPTOB

[TpaBOBBIE acneKThl YIIPaBICHUs MPOSKTAaMU

Bnanets

Hagsikamu ympaBie-
HHS COBMECTHOM
IPYIIIBI IPOCKTA.

KommiekcHrie MPaKTUYCCKUC 3aJaHusd, Tp€6yIOHII/I€ MO3TAITHOI'O pCIICHNs, MHOT'OXOJOBBIX pelHeHPIﬁ,
KeﬁCLI, TPCHUHI'Y, ACJIOBbIC UT'PbI, TBOPUYCCKUC 3a/laHUA U T.II.
Tembl AOKJIAT0B K CECMHUHAPCKHUM 3aHATHAM:

87. TlonsiTue npoexra

88. IlonsTHe ynpaBiieHHs! IPOEKTaAMHU

89. IlporpaMMHBIE CpeCTBa IS YIIPABICHHUS ITPOSKTAMH

90. Kiaccuduxanns 6a30BHIX IIOHATHN YIIPABICHHUS MPOSKTAMU
91. Kmaccudukanus THIIOB IPOESKTOB

92. Ilens u cTpaTerus MpoeKTa

93. PesynpraT mpoekra

94. VYmupapnsemble mapaMeTphl MPOeKTa

95. OkpyxeHHE IPOCKTOB

96. IIpOeKTHBIN UK

97. Crpykrypu3auus NpoeKToB

98. OyHKUMU M TIOICUCTEMBI YIIPABICHUS TPOEKTAMH

99. Merop! ynpaBieHUs IPOSKTAMHU

100.Henwm u comepskaHie KOHTPOJIS MPOEKTA.
101.MonuTOpHHT paboT 1 aHAJH3 PE3yTbTATOB II0 MPOEKTY
102. YpaBieHne N3MCHEHUSIMH

103.0OcHOBHbBIE NPUHLMIIBI YIIPABICHUS CTOMMOCTBIO TPOCKTA
104.bromxeTHpoBaHe IPOCKTA

105.MeTomp! KOHTPOJISI CTOUMOCTH MIPOCKTA.

106.Pa3paboTka KOHICTIIUYU MPOCKTa




107.TlnaHupoBaHKe IPOCKTA

108.Peanmzanus mpoekTa

109.3aBepienne nmpoekTa

110.TTorsTHE HEOTIPEACIESHHOCTH U PUCKA
111.Knaccudukaius IpoeKTHBIX PHCKOB

112.KoMnOHEHTHI yIpaBICHUS pUCKAMHI

113.Mogens «ayra — paboTa» (activity-on-arrow)
114.Mopuens «y3ern — pabota» (activity-on-node)

115. Anantanust mpaBuII HOCTPOSHHUS CETEH K pealbHOCTH
116.ITpouenypa cokpaiieHust BpeMeHH

117.YupaBieHue OTKIOHEHUAMU

118.Opranmanus >3pPeKTHBHON NeATeTPHOCTH KOMaHIbI
119.YnpaBienne nepcoHarIoM KOMaHIbI
120.TTcuxonorudeckue acreKThl YIPABICHHS IEPCOHATIOM
121.OcHOBHBIC TTOTOXKCHHUS

122.YupaBieHnss KOMMYHHKAIAIMH TIPOSKTa
123.MapopMaiiOHHBIC TEXHOJIOTHH YIIPABICHUS IPOSKTaAMH
124 VurerpupoBaHHble HHPOPMAIIMOHHBIE CUCTEMBbI MOICPKKH NPUHSATHUS PELICHHI

125.CoBpemMeHHast KOHIENIIHS YIPABICHHsI KaueCTBOM

126.MeHeKMEHT KauecTBa IMPOeKTa

127.CranaapTu3upoBaHHbIC CHCTEMbI MEHE/PKMEHTA KauecTBa

128.06¢cneuenne GpyHKIIMOHUPOBAHHS U COBEPIIICHCTBOBAHMUS CHCTEMbI MEHEIKMEHTA KaueCcTBa
129.Ceprudukanys npogyKIUN IIPOEKTa

Bonpochl BBIHOCHMBIE HA IPOMEKYTOYHBII KOHTPOJIb

RHoOoo~Noog~whE

el ol
arwWNEO

OCHOBHBIC IOHATHS TPOSKTHOTO MCHEKMEHTA

Knaccugukamnus npoexkTos

MeTom0I0THYecKre acIIeKThI yIIPABICHHUS IPOSKTaMU
dopmMupoBaHue 3aMbIciia (UIeH) IPOEKTa

Pa3paboTka KOHIIETIITUH TIPOCKTA.

[Iponecc nenenonaranus. [loctpoenue «Jlepesa 1eneit» mpoekra
[TmanupoBanre HEOOXOUMBIX PECYPCOB

CMmera mpoekTa

OcHoBHBIE TpeboBaHMs K poekTaM. O0ecrieueHe KauecTBa MPOCKTa.
Bu3Hec-11aH HHBECTUITMOHHOTO MPOCKTA.

Ienun, Ha3HAYCHUE W BUBI IUIAHOB B YIPABJICHUHU MPOCKTAMHU.
JKu3HEHHBIN UK MPOCKTa

CrpyKTypH3aIus MpOeKTOB

OYHKIIUHN U TIOACUCTEMBI YIIPaBICHUS TIPOCKTaMHU

MeTobl yrpaBieHUs MPOCKTaMHU




16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

Oprauu3anroHHBIE CTPYKTYPHI YIPABICHUS TIPOCKTaMHU
Y4acTHUKY NPOEKTHOW KOMaH/bI.

KonTpoms 1 peryianpoBaHue B yIIPaBICHUH TPOSKTAMH.
TexHONOTHS yIpaBIeHUs] H3MEHEHISIMH.

Br16op pykoBoauTeNS IPOSKTA
ConmaabHO-TICHXOJIOTUIECKHE acTIeKTH (P (EKTHBHOTO YIIPABICHUS POCKTOM
OCHOBHBIE 3TaIbl PA3BUTHUS POCKTHON IPYIIIIEI
YnpasieHne KOMMYHUKAITUSIMHE TPOCKTA

3aBeplIeHNe U OlIEHKa ITPOEKTa

OT160p paboueii rpymnmbl Ist TPOEKTa

Pucku B IPOEKTHOM yIpaBICHUU

Oprannzanys TOAPSIHBIX TOPTOB

[IpaBoBBIC acTIEKTHI yIIPaBICHHUS IPOEKTAMHU




7.5. METOANYECKUE MATEPHUAJIbI, ONTPEJAEJAIOIUE MMPOUEAYPbI OLHIEHU-
BAHMSI 3HAHWI, YMEHH, HABBIKOB U (MWJIN) ONBITA JEATEJbHOCTH, XA-
PAKTEPHU3AYIOIUX 3TAIIBI ®OPMHUPOBAHWS KOMIIETEHIIAT.

OneHrBaHUE 3HAHWMA, YMEHUW U HABBIKOB, (DOPMHUPYEMBIX B MPU U3yYEHUU YIEOHOMN AUCITH-
IUTMHBI, OCYLLECTBIISIETCA B IIPOLIECCE TEKYILEH U IPOMEKYTOUHON aTTECTALIUU.

Texyumias aTTecTanusi IpOBOAUTCA B TEUEHHE NIEpUOAa 00yUEeHHUsI, OTBEICHHOTO Ha U3y4YEeHHE
y4eOHOM TUCIUIUIMHEI, U BKIFOYAET KOHTPOIh (OPMUPOBAHUS KOMIIETEHIIMA B MIPOLIECCE aAYAUTOPHBIX
3aHATUN U CAMOCTOATEIBLHON pabOThI 00YJaIOMIErocs.

IIpome:xkyTouHast arrecranus. [IpoMexyTo4HOU arTecTaledl 3aBepIIAeTCs U3y4EHUE IUC-
nuruHel. [IpoMexyTrounas arrectanus MPOBOAMTCS COIJIACHO PACIMCAHUIO 3a4€THO-3K3aMEHALIMOH-
HOM ceccuu. J{o arTecTalii He JOMYCKAIOTCS CTYIEHTHI, HE CIaBLIME TEKYLIYIO aTTECTALMIO.

[TpomexxyTouHasi arrecTalusi, IPOBOANMAsl B BHJE 3a4eTa, MOXKET ObITh BbICTaBlieHA 0e3 J10-
MIOJIHUTENBHBIX TIPOBEPOK, IO PEe3yJabTaTaM TEKYIIEro KOHTPOJs chOpMUPOBAHHOCTH 3HAHHMA, YMEHUI
Y HaBBIKOB y 00YYaIOIIMUXCS HA MPAKTUUYECKHUX, B TOM YHUCIIE B MHTEPAKTUBHOUN Qopme, u abopaTop-
HBIX 3aHATHSIX. PaMWINK CTYIEHTOB, MOJNYYUBIINX 3a4€T pa3pelraeTcsi OOBSABIATh TOJBKO B JICHD
MIPOBEACHUS 3a4eTa U J0 €ro Havyaia.

Jlna npoBeneHHs TeKylled AaTTeCTANMH HCIIOJIB3YIOTCA CIEAYIOIME BHUJIBl OLEHOYHBIX
CPEICTB:

- OTIIPOCHI: YCTHEIH (B (hopMe MOCTAaHOBKH KOHTPOJIBHBIX BOMPOCOB HA CEMHUHAPCKUX 3AHATHUSAX );
MUCbMEHHBIN OJIMI-0TIPOC HA 3HaHWE OCHOBHBIX MOHATUN IO TeMaM CEMHHAPCKUX 3aHATUH (He Oojee
15 Mun);

- penieHue 3aJaHuil B TECTOBOM opme;

- CUTYallMOHHBIE 3a/]a4H.

Pemenue 3ananuit B TeCTOBOM popme U CUTyallMOHHBIE 33Ja4d MOTYT UCIIOJIb30BAThCS U IIPU
MPOBEACHUU MPOMEKYTOYHOMN ATTECTALNH.

Omnpocsl. YCTHBIE OITPOCH IPOBOJATCA BO BpEMs IPAKTUYECKUX 3aHATUN U BO3MOKHBI IIPH
MPOBEACHUH 3a4eTa B KaUeCTBE JOMOJHUTEILHOIO UCTIBITAHUSI TPU HETOCTATOUHOCTH PE3YJIbTATOB TE-
CTHUpPOBAHUS U pelieHus 3a1a4u. Bompockl onpoca He TOKHBI BEIXOAUTD 32 paMKU 00BSABICHHON AJIs
JAHHOTO 3aHATHUS TEMBI. Y CTHBIE ONIPOCHI HEOOXOAUMO CTPOUTH TaK, YTOOBI BOBJICUb B TEMY 00CYXIe-
HUS MaKCHMaJIbHOE KOJIMYECTBO O0YUAIOIIUXCS B TPYIIIE, MPOBOIUTH Napaslieiy ¢ yKe MPOHIeHHBIM
y4eOHBIM MaTepraIoM JaHHOW JUCIMILIUHBI U CMEKHBIMH KYypCaMu, HaXOUTh YAauHbIe IPUMEPHI U3
COBPEMEHHOM JIEHCTBUTENBHOCTH, YTO yBeTUUYHUBAeT 3()(HEeKTUBHOCTh YCBOEHUS MaTepraia Ha acCOLU-
anusx.

OCHOBHBIE BOIIPOCHI 17151 YCTHOTO OIPOCa TOBOASTCS A0 CBEICHUS CTYAEHTOB Ha MPEIbIAYLIEM
MPAKTUYECKOM 3aHSATHUU.

[TuceMeHHBIE OJIMI-OMIPOCHI MTO3BOJISIOT TPOBEPUTH YPOBEHB MOJATOTOBKU K MIPAKTUYECKOMY
3aHSATHUIO BCEX 00YYAIOUUXCs B TPYIIIE, IPU ATOM OCTABIISS IOCTATOYHO y4eOHOTO BPEMEHH JIJIsl MHBIX
(dbopM negarornyeckoi e TeNIbHOCTH B paMKax JIaHHOTO 3aHATHS. Bonpock! ams onpoca ¢hopmynu-
PYIOTCS C BBIJIEJICHHEM KOHKPETHOM MPpOo0JIeMbl, IIO3BOJIAIONICH PAaCKPHITh €€ 3a OTBEICHHOE BPEeMs
(10-15 mumn.).

[TucerMeHHBIE OTPOCHI B PACHIMPEHHBIX BPEMEHHBIX paMKaXx e1eco00pa3HO MPUMEHSTH B IENX
MIPOBEPKH YCBOEHUS 3HAYUTEIHLHOT0 00beMa yueOHOro MaTeprana, HalpuMmep, BO BpeMsi POBEIEHUS
3auera.

Kputepusimu olleHKH MUCHbMEHHBIX OIPOCOB SBJISIETCS TOYHOCTH (hOPMYITHMPOBOK, 0OOCHOBAH-
HOCTb CYXKJI€HHUH, Oropa Ha 0OIENPUHSTHIE TEPMUHBL, GOPMYIUPOBKHU U 3aKOHOMEPHOCTH HU3y4aeMoOi
JTUCHUTUTUHBL.

Pemenne 3ananuii B TecToBO# opmMe MPOBOIUTCS B TEUEHUE CEMECTPA.

He menee, yem 3a 0JHy HEAEIIO 1O TECTUPOBAHUS, IPENO1aBATENb IOJKEH OIIPENETUTH CTY-
JICHTaM WCXOJHbIE JaHHbIE JIJIsl IOJTOTOBKU K TECTHPOBAHUIO: HA3BATh pa3zeiibl (TEMbI, BOIIPOCHI), 110
KOTOPBIM OyJIeT MPOBOAUTCS MPOBEPKA, KAKHE TEOPETUYECKHE NCTOYHUKH (C TOUHBIM YKa3aHHUEM pa3-
JIeJIOB, TEM, CTaTel) He0OXOJMMO UCIIOJIb30BATh AJIsi MOJATOTOBKH.



[Tpu npox0kaeHNH TECTUPOBAHUS MOJIb30BATHCA HHTEPHETOM U YyUeOHOU IUTEpaTypou, a Tak-
K€ KOHCIIEKTaMH, 3aIlpeIaeTcs.

CutyanmoHHbIe 33Ja41 — 3TO CII0CO0 MOBBICUTH MHTEPEC YUAILIUXCS K U3ydaeMoMy IIpeMe-
Ty. Kpome Toro, oHu 103BOJISIIOT HHTETPUPOBATh 3HAHUS, IIOJIYyYEHHBIE B IIPOLIECCE U3YUEHUS Pa3HBIX
MIPEAMETOB. Y MEJIO COCTABIICHHBIE CUTYAIIMOHHBIE 3a/1a4M MOTYT BBICTYIIaTh B KAYECTBE pecypca pasz-
BUTHSI MOTUBAIIUU YYAITUXCS K TO3HABATEIIbHOU JEATEIbHOCTH.

METOANYECKHUE PEKOMEH/JIAIIUU ITPEITIOJABATEJIBCKOMY COCTABY
CeMuHapcKue U MPaKTUYECKUE 3aHATHUS SBISIOTCS OJHUMU U3 OCHOBHBIX BHJIOB Y4EOHBIX 3a-
HSATUH U TIpeTHA3HAYCHBI ISl YTITyOJICHUS 3HAHUMA, TTOTYYeHHBIX MTPH U3y4SHUH JICKIIMOHHOTO MaTepH-
ana, GOpMUPOBAHUS YMEHUI U HaBBIKOB.

JleKuMOHHBbIE 3aHIATHS COCTABISIOT OCHOBY TEOPETHYECKOrO OOYYEHUS U JTAIOT CUCTEMATH3H-
pPOBaHHbBIE OCHOBBI 3HAHUU MO AMCLUILINHE, PACKPHIBAIOT COCTOSIHUE U MEPCIEKTUBBI Pa3BUTHS COOT-
BETCTBYIOIIECH 00JIACTH HAYKH, KOHIEHTPUPYIOT BHUMaHHE 00yJaromuxcs Ha Hanbosee mpoOIeMHBIX
BOIIPOCAX TEMbI, CTUMYJIHPYIOT MMO3HABATENbHYIO JESATEbHOCTh 00YUAIOIIUXCS U CIIOCOOCTBYIOT pas-
BUTHIO UX TBOPYECKOT'O MBIIUICHHUS.

['maBHas 3aaya JIEKIIMOHHOTO Kypca — chOpMUPOBATh Y 00Y4aIOIIKUXCSl CUCTEMHOE Ipe/icTaBIe-
HUE 00 M3ydyaeMOM MpeaMeTe, 00ECIeUnTh YCBOCHHE OYyIYIIMMHU CIICIIMATUCTAMH OCHOBOIIOIATAIOIIe-
ro y4eOHOro marepuaia, MPUHIMIIOB M 3aKOHOMEPHOCTEH pa3BUTHUS COOTBETCTBYIOUICH Hay4dHO-
MPAKTUIECKON 00JacTH, a TAK)KEe METOJIOB MPUMEHEHUS TIOTyUYeHHBIX 3HAHUH, YMEHHUI U HABBIKOB.

OcHoBHBIE QYHKIIUH JICKITH:

MO3HABATEIbLHO-00yJaroIas;
pa3BHBaroIas;
OpHUEHTUPYIOIIEe-HAIPABJISFOIIAS,
AKTUBH3HUPYIOIIAS;
BOCTIMTATEIbHAS;
OpraHMU3YIOIIas;
nH(popMaImoHHasl.

BrinonHenne npakTuyeckuX 3aJaHUM CITY)KUT BaKHBIM CBSI3YIOIIMM 3BEHOM MEXIY TEOPETH-
YECKUM OCBOCHHEM JIaHHOW AWCIMILTUHBI M IPUMEHEHUEM €€ MOJIOKEeHHI Ha mpakThke. OHU crocoo-
CTBYIOT Pa3BUTHIO CaMOCTOSATEILHOCTH OOyJarOIIMXCs, 00JIe€ aKTHBHOMY OCBOCHHUIO Y4€OHOTO Mate-
puana, SBISIOTCS BaXKHOM TpeanochuIKor (GopmupoBaHUS MPO(HECCHOHANBHBIX KAueCTB OYyIyIIUX
CHEIHAIUCTOB.

[TpoBeneHNe NMPAKTUYECKUX 3aHITHIA HE CBOJIUTCS TOJIHKO K OPraHUYECKOMY JTOTIOTHEHUIO JICK-
LIMOHHBIX KYPCOB M CaMOCTOATEIbHOU paboThl oOydaromuxcs. VX BMecTe ¢ TeM cielyeT paccMaTpu-
BaTh KaK BaXHOE CPENICTBO MPOBEPKH YCBOCHHUS OOYYAIONIMMHUCS TE€X WM WHBIX MOJIOKCHUM, JaBac-
MBIX Ha JIEKIIUH, a TAK)KEe PEKOMEHIyeMOM AJI U3yUEHHUs JUTEepaTyphl; Kak GopMa TEKYyIEro KOHTPOJIs
3a OTHONICHHEM o0ydaromuxcs K ydeOe, 3a ypOBHEM MX 3HAHH, a CIEIOBATENIbHO, U KaK OJUH U3
BaYKHBIX KaHAJIOB JUISl CBOEBPEMEHHOIO MOITATHUBAHUS OTCTAIOIINX 00yUJarOIUuXCsl.

[Ipy moAroTOBKE MarucTpa BaKHBI HE TOJIBKO Cepbe3Hasl TEOpeTHYecKas MOATOTOBKA, 3HAHHE
OCHOB HM3y4aeMOW TUCHUIUIMHBI, HO U YMEHUE OPUEHTUPOBATHCSA B Pa3HOOOPA3HBIX MPAKTUYECKUX CH-
TyalusiX, €XETHEBHO BO3HHUKAIOUINX B €ro JEATEIBHOCTH. JTOMY CIOCOOCTBYeT opma 0OydeHUS B
BHJIC TIPAKTUYECKUX 3aHATHHA. 3a/1a4d MPAKTUUYCCKUX 3aHATHUN: 3aKpEIUICHHE W yriyOJeHue 3HAHUH,
MOJIYYEHHBIX Ha JIEKIUAX W MPHUOOPETEHHBIX B MPOIIECCE CAMOCTOSITENLHOW paboThl ¢ y4eOHOM TuTe-
patypoit, ¢opMupoBaHHE y OOYyYarOIIMXCSd YMEHMM M HABBIKOB pabOThl ¢ MCXOAHBIMU JaHHBIMH,
HAyYHOUW JTUTEPATYypOH U ClelUaTbHBIMUA JOKYMEHTaMU. [IpakTHuecKoMy 3aHSTHIO JTOJDKHO IMpEIe-
CTBOBAaTh O3HAKOMJICHHE C JIEKLIMEH Ha COOTBETCTBYIOIIYIO TEMY M JUTEPaTypoi, yKa3aHHOI B IUIaHE
3TUX 3aHATHUU.

®opMbl IPOBEACHUA MPAKTUYECKUX 3aHATHIA:



— Memoo pa3zeugaroweiica koonepayuu. JIns HEr0 XapakTepHa IMOCTaHOBKA 3aJ]1a4, KOTOPbIE
TPYIHO BBITIOJIHUTH B MHIUBUYaTHHOM TMOPSJIKE U JUISI KOTOPBIX HYXHa KooIeparus, 00beInHEHUE
oOydJaronmxcs ¢ pacmnpeejeHueM BHYTPEHHHX poJjieil B rpymme. [ pemenus: mpoOieMbl, JTaHHON
mperojaBaTesieM, CO3AAI0TCs TPYIIbI yuanmxcs u3 6—8 yenosek. ['pymma ¢popmupyercs Tak, 4To0bI B
Hel ObUT «WIHJEp», «TeHepaTop Uaeil», «pyHKIIMOHEP», «OMIOHEHTY, «uccienoBaTenby. CMeHa nuje-
pa IPOUCXOAUT Yepe3 KaKIbIe JIBA-TPU MPAKTUUYECKUX 3aHSTHS, UTO CTUMYJIUPYET Pa3BUTHE OpraHU-
3aTOPCKUX CIOCOOHOCTEH y oOydarommxcs. TBOpUYeCKUE TPpyHIbl MOTYT OBITh MOCTOSSHHBIMHU M Bpe-
MeHHbIMH. OHU TIOJBUXKHBI, T.€. pa3peniaeTcs MepexoauTh U3 OJHOHN TPYIILI B IPYTYIO, OOIIAThCs C
wieHaMH apyrux rpymi. Ilocme Toro, kak kaxaas rpymnma npeajioxKUT CBOM BapUaHT pEUICHUs, HA4U-
HaeTcs JUCKYCCHUs, B X0Jle KOTOPOM T'PYMIIbl YEpe3 CBOMX MPEACTABUTENEH JTOKHBI JOKA3aTh UCTUH-
HOCTb CBOETro BapuaHTa pemieHus. [Ipu 3ToM oOydaromuecs TOJKHBI MPOSIBUTH IPYAULIMIO, JIOTUYE-
CKHE, pUTOPUYECKUE HABBIKK U T.I. ECiii uMeromuxcst 3HaHuM HeJOCTaTOYHO, IIPETOo1aBaTEeNb MPEPhl-
BaeT JAMCKYCCHUIO U JAAaeT HYKHYIO HH(POPMAIUIO B JIEKIIMOHHOM Qopme.

- Memoo konnekmugnozo ananuza cumyayuu - oOydeHue, mpu KOTOPOM CTYICHTHI U MPeTo-
JlaBaTesld y4acTBYIOT B HEMOCPEACTBEHHOM PACCMOTPEHHUH U 0OCYKJIEHUU JIEJIOBBIX CUTYallUi WM 3a-
nad. [Ipu nanHOM Metone oOy4deHHs CTYACHT (TpyIma CTYACHTOB) CaMOCTOSITEIIbHO BBIHYXKJICH MPH-
HUMAaTh peuieHre U 000CHOBATH €ro.

CamocTrosiTejibHasi paboTa MOXET OBITh YCHEIIHON MpU OMPEACNICHHBIX YCIOBHUSX, KOTOPBIC
HeoOXoIMMO opraHu3oBaTh. Ee mpaBuiibHas opraHu3aius, BKIIOYAIOIIas TEXHOJIOTHH O0TOOpa Lefei,
coJiepKaHusl, KOHCTPYUPOBAHUS 3aJlaHUM U OPraHU3alMIi0 KOHTPOJIL, CUCTEMAaTUYHOCTh CAMOCTOSI-
TEJIbHBIX YUEOHBIX 3aHATHM, I[eleco00pa3Hoe MIaHUPOBAHUE paboyero BPEMEHU MO3BOJISIET MPUBUTH
o0yJaromuMcsi YMEHUSI U HaBBIKM B OBIIAJICHHUH, H3yUYE€HUHU, YCBOCHUU M CUCTEMAaTU3allH pUodpeTa-
€MbIX 3HaHUH B Ipolecce 00yueHus, IPUBUTh HABBIKU MOBBIIIEHUS TPO(HECCUOHATILHOTO YPOBHS B Te-
YEHUE BCEU TPYAOBOU AEATEIBHOCTH.

Texymuii KOHTpOJIb ypOBHS 3HAHUM M YMEHUH OOYy4YalOMUMCS HEOOXOAMMO OCYIIECTBISATH
MyTeM TECTHUPOBAHUS, KAaK BO BPEMsI MPAKTUICCKUX 3aHITHIA, TaK ¥ B XO/Ie HHANBUIYAILHON paOOTHI.

JlocTukeHre BOCHMTATEIbHBIX L€Jed Ha 3aHATUAX HEOOXOIHMMO OCYIIECTBISTH JUYHBIM
MIPUMEPOM, BBICOKOH TPeOOBATENBLHOCTHIO M CTPOTHM BBIMOTHEHHEM 3a7ad JUCIUIUIMHBI, C OJHOU
CTOPOHBI, © MAKCUMAJILHO - BO3MOKHOM MOMOIIIBIO B YCBOGHUU HAanOoJIee CIOKHBIX Pa3JesioB U TeM, -

C ApYrou.

IIEPEYEHDb OCHOBHOH M JONOJHUATEJbHOM YYEBHOM JINTEPATYPBI, HEOB-
XOJJUMOH )11 OCBOEHUA JUCHUITJIMHBI

8.1. OcHoBHas uTEpaTypa

Tpouxkwuii, M. Ynpasnenue npoekramu / M. Tporkuii, b. I'pyua, K. Oronexk ; nep. 1.J1. Pynun-
ckuil. - M. : ®unance! u ctatuctuka, 2011. - 302 c. - ISBN 978-5-279-03044-9 ; To xe [ DnekTpoH-
HbI pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=86093

AnpmiH, B.M. Ynpasnenue npoektamu: GyHIaMEHTaIbHBIN Kypc : yaeOHUK / B.M. AHbIuH,
A.B. Anemun, K.A. barpatuonu ; nox pea. B.M. Aupminn, O.M. Unbuna. - M. : Beiciias mkosa 3Ko-
Homukw, 2013. - 624 c. - (YueOnuku Bricieit mkobl 3xoHoMuKH). - ISBN 978-5-7598-0868-8 ; To
xe [Dnexkrponnsii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=227270

Coonsarm, A.JO. YipapieHne npoeKTaMu B KOMIIAHUH: METOJ0JIOTUS, TEXHOJIOTHH, PAKTHKA :
yaeonuk / A.JO. Coonsatrs. - M. : MoCKOBCKHI (pMHAHCOBO-TIPOMBINIIIEHHBIN YHUBEpcUTeT «CHHEp-
rusi», 2012. - 816 c. : wi., Tabn., cxemsl - (Akagemus O6ussaeca). - bubmuorp. B k. - ISBN 978-5-4257-
0080-3 ; To xe [Dnexrponnsrii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=252963

8.2. lonoiHuTEILHAS JIMTEPATypPa

Heioron, P. Ynpasnenue npoekramu ot A 1o S / P. Hetoron ; mox pea. M. Casuna ; niep. A. Ku-
pUYEHKO. - 6-¢ u31. - M. : AnpniuHa [Ta6mumep, 2014. - 180 c. : cxem., Ta6ma. - ISBN 978-5-9614-
4805-4 ; To xe [DnexTponnslit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=81655



http://biblioclub.ru/index.php?page=book&id=86093
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=252963
http://biblioclub.ru/index.php?page=book&id=81655

MenbnaukoB, C.b. Ynpasnenue npoektom : « HKOpropaTUBHOE pa3BUTUE TEPPUTOPHIL, HAITPAB-
JIEHHOE HAa TIOBHIIICHNUE YPOBHS Ka4eCTBA KU3HU HACENICHUS : )KU3HB B JIOCTATKE KAXKIOTO TpakJaHUHA
Poccutiickoit deneparun» : yaeonoe nmocodue / C.b. MenpaukoB. - M. ; bepnun : lupext-Menaua,
2015. - 159 c. : Tabn. - bubnwuorp. B kH. - ISBN 978-5-4475-4883-4 ; To e [ DneKTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=288833

Brutersxanuna, A.O. Oprann3aluoHHBIA UHCTPYMEHTAPHH yIIpaBlieHUs IPOESKTOM /

A.O. Beuterskanuna. - M. ; bepnun : lupext-Meaua, 2015. - 312 c. : wi., cxem., Ta6:. - bubauorp. B
kH. - ISBN 978-5-4475-3935-1 ; To »xe [DnekrponHHbIit pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=275276

9. MIEPEYEHb PECYPCOB UH®OPMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM CE-
TU «<MHTEPHET», HEOBXO/JNUMBbIX JJI51 OCBOEHUSA JTUCIUIIJIMHBbI
1. Pecypchl cienmanu3upoBaHHOW JIUTEPATYPHI IO YIIPABICHUIO MPOCKTAMH:
1. http://[pmwebinars.ru/
2. www.evfrat.ru
3. http://www.pmi.org/
4. http://www.ipma.ch/

10. METOAUYECKHE YKA3AHUSA JISA OBYYAIOLIUXCSA 11O OCBOEHUIO

JUCHUIIJINHBbI

OOGyuaromumMcs: He0OXOAMMO TTIOMHHUTh, YTO KA4€CTBO TOJYUYEHHOTO OOpa30BaHMs 3aBHUCUT OT
aKTUBHOHM POJIM camMoro odydaromierocs B yueOHOM mnpouecce. OOyyaromuiicss T0KeH ObITh HallelneH
Ha MaKCHMaJbHOE YCBOCHHE Y4eOHOT0o MaTepuaa, Mocie 3aHsATHI 1 BO BpeMs ClielnaIbHO OpraHu3y-
eMBbIX KOHCYJbTAllMi OH MOKET 33JaTh MPEIOAaBaTEeN0 HHTEPECYIoIne ero Bonpocsl. Kaxnomy cry-
NICHTY CJeyeT COCTaBISTh €KEHEAETbHBI U CEMECTPOBBIN IJIaHbl pabOThI, a TaKXKe IUIaH Ha KaXIbIil
pabouwuii 1eHb.
IMoaroroBka Kk ceMMHapy

CTyIeHT JAO0JKEH YEeTKO YSICHUTh, YTO MMEHHO C JICKIIMA HAYMHAETCS €ro MOATOTOBKA K MpPaK-
TUYECKOMY 3aHATHIO. BMecTe ¢ Tem, JeKIus JIMIIb OPraHu3yeT MBICIUTENbHYIO AESITeIbHOCTb, HO HE
oOecrieynBaeT TIyOMHY YCBOCHHUS IPOTPAaMMHOTO MaTepHaa.

[Ipu moaAroToBKE K CEMUHAPY MOKHO BBIJIEJIUTH 2 ATana:

1-it - oprann3alOHHBIH,

2-1i - 3aKpeIICHUE U yTriyOJieHne TeOPETUUECKUX 3HAHUH.

Ha nepBoM 3Tane cTyIeHT MIaHupYyeT CBOI0 CAMOCTOSITENbHYIO PadoTy, KOTOpast BKIIIOYAET:

- ySICHEHHE 33/I1aHUs Ha CAMOCTOSITENIbHYIO paboTy;

- OJI00p PEKOMEHI0BAaHHOH JIUTEPaTyphI;

- COCTaBJeHME IIaHa pabOThl, B KOTOPOM OMNPEIENSIIOTCS OCHOBHBIE MYHKTHI MpPEICTOSIIEN
MOJITOTOBKH.

Bropoii sTan BiII04aeT HEMOCPEACTBEHHYIO OATOTOBKY CTYJEHTA K 3aHsATUI0. HaunHath Hago
C M3y4YeHHsS PEKOMEHIOBAaHHOW juTeparypbl. Heo0X0AMMO MOMHMTH, YTO Ha JIEKIMH OOBIYHO pac-
CMaTpUBaETCsl HE BECh MaTepuall, a TOJIbKO ero yacTh. OcTanabHas €ro 4acTh BOCIOIHSIETCS B Ipoliecce
caMoCTOsITeNIbHOU paboThl. B cBs3u ¢ 3THM paboTa ¢ peKOMEHAOBAaHHON JIUTEPAaTypol 00s3aTesbHa.
Oco0oe BHUMaHHE TPU ITOM HEOOXOAMMO OOpaTUTh Ha COAEPKAaHHE OCHOBHBIX MOJIOKEHUH U BHIBO-
1I0B, OOBSICHEHHE SIBJICHUI U (aKTOB, YSICHEHHE MPAKTHUECKOT0 MPUIOKEHHUS pacCCMAaTPUBAEMBIX TEO-
peTHYecKuX BOIMpPOCcOoB. B mpouecce 3Toi pabOTH CTYAEHT JOKEH CTPEMHUTHCS MOHATh U 3aIIOMHUTH
OCHOBHBIE IOJIOKEHHSI pacCMaTpUBAaEMOro Marepuana, IpUMEphl, MOSICHSIOIIME €ro, a TaKkKe pa3o-
OpaTbcs B WUITIOCTPATUBHOM MaTepHale.

3akaH4YMBaTh MOJATOTOBKY CJEAYyEeT COCTaBJIEHHMEM IUIaHa (IEpeyHs OCHOBHBIX IMYHKTOB) IO
M3ydyaeMoOMy MaTepuany (Bompocy). Takoi IuiaH MO3BOJSET COCTaBUTh KOHIIEHTPHPOBAHHOE, CHKATOE
MpeJiCTaBlIeHNEe 0 U3y4aeMbIM BompocaM. B mpoliecce MoAroToBKM K ceMUHApY PEKOMEHAYETCs B3a-
UMHOE 00CYXJIeHHE MaTepualia, BO BpeMs KOTOPOTrO 3aKpEIUIAIOTCS 3HAHMA, a TakKe MpuodpeTaercs
MIPaKTUKa B U3JI0)KEHUU U Pa3bsCHEHUH MOTYYSHHBIX 3HAHUM, pa3BUBAETCS PEYb.
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http://www.evfrat.ru/
http://www.pmi.org/
http://www.ipma.ch/

B Hauane ceMuHapa CTyIEHTHI O]l PYKOBOACTBOM IpernojaBaTelis 0ojiee riyOOKO OCMBICIIN-
BaIOT TEOPETHUECKHUE TIOJIOKEHUS TI0 TEME 3aHSTHSI, PACKPHIBAIOT U OOBSCHSIOT OCHOBHBIC SIBIICHUS H
¢dakThl. B nporecce TBopueckoro oOCYKIAEHHUS U TUCKYCCUHU BbIPaOaThIBAIOTCS YMEHUSI U HaBBIKU HC-
MOJIb30BaTh MPHUOOPETEHHBIC 3HAHUS JUISI PEIICHUS TPAKTUYECKHX 3a7ad.

MeToan4yeckne peKOMEHIAIUU 10 CAMOCTOATEIbHOM padoTe HaJA M3y4YaeMbIM MATEPHAJIOM

CamocrosiTenpHas paboTa npeanonaraet (GoOpMHPOBAHUE KYIbTYpPhl YMCTBEHHOTO TpyJa, ca-
MOCTOSITEIbHOCTH M MHULIMATUBBI B TIOUCKE U MPHOOPETEHUHU 3HAHUM; 3aKpeIUieHne 3HAaHUW U HaBbI-
KOB, MTOJIYYCHHBIX Ha BCEX BUJAX YUCOHBIX 3aHSITHIA; MOATOTOBKY K MPEACTOSIIUM 3aHITUSIM, 3a4eTaM,
HK3aMEHaM; BBIIIOJHEHUE KYpPCOBBIX pPa00T. CaMOCTOATEIbHBIA TPY/A pa3BUBAET TaKue KauecTBa, KaK
OpraHU30BaHHOCTb, TUCUUILIMHUPOBAHHOCTH, BOJIIO, YIOPCTBO B JIOCTHKEHUU IOCTaBICHHOM IIeIH,
BbIpa0aThHIBAET YMEHUE aHAU3UPOBATh (DAKTHI U SBJICHHS, YUUT CAMOCTOATEILHOMY MBIIIIEHUIO, YTO
MPUBOJIUT K Pa3BUTHIO U CO3JJaHUIO COOCTBEHHOTO MHEHUS, CBOMX B3IJISAIOB. Y MEHHE padOTaTh CaMo-
CTOATEIHHO HEOOXOAUMO HE TOJIBKO JIJISl YCTIEUTHOTO YCBOEHUS COJIepKaHUs Y4eOHOM MpOorpaMMBbl, HO
Y IS JaJbHEUIIEN TBOPUYECKOM AEATEIbHOCTH.

Kax pabomamu ¢ pexomenoosannou aumepamypotl

[Ipu pabore ¢ TEKCTOM IIeIeco00pa3HO CHauana MPOYUTaTh BECh 33JaHHBIN TEKCT B OBICTPOM
temre. Llenb Takoro yTeHus 3aKIOYaeTcss B TOM, YTOOBI cO37aTh O0Ilee MpeacTaBieHre 00 u3ydae-
MOM MaTepuayie. 3aTeM MPOYUTaTh BTOPHUYHO, OOJiee MEAJICHHO, YTOOBI B XOJI¢ YTCHUS MOHSITHh U 3a-
MIOMHHUTb CMBICIT KaKJI0M (Ppa3bl, KaXJA0ro MOJIOKEHUS U BOIpoca B LeJoM. UTeHne JOHKHO COIMpo-
BOXKJIATHCS 3aMMUCSAMU. JTO MOXKET ObITh COCTABJICHHE TUIAHA MPOYNUTAHHOTO TEKCTA, TE3UCHl WM BbI-
MUCKU, KOHCTIEKTUPOBAHUE U IP.

Bre16op BuIa 3amucy 3aBUCUT OT XapakTepa M3ydaeMoro Marepuaiia W 1eiieil paboThl ¢ HHUM.
Ecnu conepxkanue marepuana HECJI0XHOE, JIETKO YCBAaUBAaEMOE, MOYKHO OTPAaHUYUTHCS COCTABICHUEM
wiana. Ecnu marepuall coaepKUT HOBYIO M TPYAHO yCBaMBaeMylo MHGOPMAIIUIO, IIeIeCO00pa3HO ero
3aKOHCIIEKTUPOBATb.

Ilnan — 3T0 cXxema NMPOYUTAHHOTO MaTepuaia, KpaTKui MepedyeHb BOMPOCOB, OTPAKAIOIIUX
CTPYKTYpY U MOCJIEI0BaTEIbHOCTh MaTepuana. [1ogpoOHO cocTaBieHHBIHN TUIaH BIOJIHE 3aMEHSET KOH-
CIEKT.

KoHcnekT — 3T0 cucTeMaTu3upoBaHHOE, JIOTUYHOE M3JIOKEeHHe MaTepuaia. Paznuuatorcs ve-
TBIPE TUIA KOHCIIEKTOB.

Ili1aH-KOHCEKT — 3TO Pa3BEPHYTHIM JAETATU3UPOBAHHBIN IIJIaH, B KOTOPOM JIOCTAaTOYHO TIO-
JIpOOHBIE 3aMTUCHU MPUBOASITCS IO TEM ITyHKTaM IUIaHa, KOTOPHIE HYKIAIOTCS B MTOSICHCHHH.

TekcTyaJbHBIN KOHCIEKT — 3TO BOCIIPOM3BEICHUE Han00JIee BaKHBIX MOJIOKEHUN U (PaKTOB
HMCTOYHHKA.

CB00OHDBII KOHCIEKT — 3TO YETKO M KpPaTKO ChOpMYITHPOBAaHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUS B Pe3y/ibTaTe IIYOOKOTO OCMBICIMBAHUS MaTepuaia. B HEM MOTryT MPUCYTCTBOBATh BbI-
MUCKHU, ITUTATHI, TE3UCHI; YaCTh MaTepuaia MOXXET OBbITh MPe/ICTaBICHA [IJIAHOM.

TemaTH4YecKHil KOHCIEKT — COCTABJISIETCS HA OCHOBE M3y4YEHUS Psiia ICTOYHUKOB U JTaeT 00-
Jiee UM MEHEe MCUYEPIbIBAIOIIHNI OTBET MO KaKOH-TO cxeme (BOIpocy).

B mporecce n3ydeHus marepualna, COCTaBICHHUS KOHCIEKTa HY)XHO 00s3aTeIbHO MPUMEHSThH
pa3iuyYHbIe BbIIEICHUS, TO3ar0J0BKH, CO3AaBasl OJIOUHYIO CTPYKTYPY KOHCIIEKTa. DTO JenaeT KOH-
CIIEKT JIETKO BOCIIPUHIUMAEMBIM, YAOOHBIM IJis1 PaOOTHI.

Kaxk paboraTh HaJ KOHCIIEKTOM MOCJIe JJeKIHH

CamocrosTenpHyI0 paboTy claeAyeT HauuHATh C J0paboTKu KoHcmekTa. C menbio JopadoTKu
HE0OXOIMMO B MEPBYIO OYepelb MPOUYUTATH 3AIUCH, BOCCTAHOBUTH TEKCT B MaMATH, a TAKXKE HCIpa-
BUTb OIMUCKH, paciinpoBaTh HEe MPUHATHIE paHee COKPAILEHUS, 3all0JIHUTh MPOIYILIEHHbIE MeCTa, I0-
HATH TEKCT, BHUKHYTb B €ro cMmbIci. Jlajiee mpounTarh mMarepuan o PEKOMEHIYEMOU JuTepaType,
paspelasi B X0/i€ UT€HHUsI BO3HUKIIUE paHee 3aTPyJHEHUS, BOIPOCHI, a TAaK)Ke JONOJHEHUS U UCTPaB-
JIsis CBOM 3aIMKUCHU. 3alKCH JTOJDKHBI ObITh HATJISAHBIMY, IS YETO CIIEIYET MPUMEHSTh Pa3INdHbIC CIIO-
coOnbl BbiieNieHUH. B xo1e n1opaboTku KOHCIEKTa YriIyOJsioTCs, PaCIIUpsIIOTCS M 3aKPEIUIIIOTCs 3Ha-
HUSL, @ TAK)KE JOTIOJHSAETCS, UCIIPABIISIETCS. U COBEPIICHCTBYETCSI KOHCIIEKT.



[ToaroToBneHHBI KOHCIEKT U PEKOMEHAyeMas JINTepaTypa HUCIOIb3YETCs MPU MOATOTOBKE K
MPAaKTUYECKOMY 3aHATHUIO. [loAroToBKa CBOAMTCSA K BHUMATEIHLHOMY IMPOYTECHHIO Y4eOHOTO MarepHa-
Ja, K BBIBOJY BCEX YTBEPXACHUNA U (POPMYI, K pEelICHUIO MPUMEPOB, 3a/1a4y, K OTBETaM Ha BOIPOCHI,
IIPEJIOKEHHBIE B KOHIIE JIEKLIMU MPENOIaBaTEIEM WU IOMELICHHBIE B PEKOMEHIYEMON JIUTEPATYpE.
[Ipumepsl, 3a1a4u, BOIPOCHI IO TEME SBJISFOTCS CPEACTBOM CAMOKOHTPOJIS.

HenpemeHHBIM yci0BUEM TITyOOKOTO YCBOCHHUS yUeOHOTO MaTepualia sBJISETCS 3HaHUE OCHOB,
Ha KOTOPBIX CTPOMUTCS H3jI0XKeHHe Mmarepuana. OObIYHO MpernojaBaTeslb HAlIOMHHAET, KaKoW paHee
M3YyYEHHBI MaTepHuaj M B KaKoW CTENeHU TpedyeTcs MOATOTOBUTH K OUEPEIHOMY 3aHATHIO. JTa pe-
KOMEHJalusl, Kak U TpeOOBaHUE CHUCTEMaTHYECKON U CEepbe3HON pabOoThI HAJl BCEM JIEKIIMOHHBIM Kyp-
COM, TOJJICKUT O€3yCIOBHOMY BBINOJIHEHHIO. V3-3a MOTEpH JIOTUYECKOM CBSI3M KaK BHYTPU TEMBI, TaK
U MEXJIy HUMH MaTepual y4eOHOW TUCIUIUIMHBI IEepeCcTaeT BOCIHPHUHUMATHCSA, a TBOPUYECKUN TPy
MOJIMEHSIETCSl YTOMIIEHHBIM TepenuchiBanueM. O0paleHne K paHee N3y4eHHOMY MaTepually He TOJb-
KO ITOMOTa€T BOCCTAHOBUTH B TAMATH U3BECTHBIE MTOJIOKEHUS, BBIBOBL, HO U IPUBOJUT Pa3pO3HEHHBIE
3HaHUS B CUCTEMY, YIIYOJIIET U PacUIUpSET UX.

MeToanyeckne peKOMEHIAIMU M0 OPraHU3aANMH CAMOCTOSITE/IbHOH PadoThl CTYIEHTOB MO PYy-
KOBO/JCTBOM NpenoaaBaTes

CamocTtositensHas padora crynentoB (CPC) mog pykoBOACTBOM MperoiaBaTesl SBISETCS CO-
CTaBHOHM YaCTBIO «CaMOCTOsTEIbHast paboTa CTyAEHTOB», MpHHATOro B Bbicuied mkone. CPC moxg
PYKOBOJACTBOM IMpENOaBaTelis MpeAcTaBiseT coO0i BUJ 3aHATUHN, B XOA€ KOTOPBIX CTYACHT, PyKO-
BOJICTBYSCh METOJUYECKON U CIELUATIBbHOMN JIMTEPATYPOH, a TaKKe yKa3aHUSMHU IIperojaBarels, ca-
MOCTOATEILHO BBIMOJIHSAET y4eOHOe 3aJaHue, IPUOoOpeTasi U COBEPILIEHCTBYS MPU ATOM 3HAHUA, yMe-
HUS U HaBBIKM IPAKTUYECKON J1eATeabHOCTU. [Ipn 3TOM B3aMMOJEHCTBUE CTYyI€HTA U IIPENOaBATENSA
npuoOpeTaeT BUJI COTPYIHUYECTBA: CTYACHT MOJy4aeT HEMOCPEICTBEHHbIE YKa3aHuUs MPenoiaBaTens
00 OpraHu3aluu CBOCH CaMOCTOSITENIbHON JEATENbHOCTH, a MPENoJaBaTelb BBIMOIHIET (QYHKIUIO PYy-
KOBO/JICTBA Y€pe3 KOHCYJIbTAI[UU U KOHTPOJIb.

[To3HnaBaTenbHas AESTENBHOCTh CTYAECHTOB MPHU BBHIOJHEHUH CAMOCTOSATENBHBIX PaboT JaHHO-
ro BUJa 3aKJII0YAeTCAd B HAKOIUICHUH HOBOTO JJISi HUX OIbITa JIEATENbHOCTU Ha 6a3e YCBOEHHOIO pa-
Hee (popMaTM30BaHHOTO OMBITA (OMBITA JACHCTBUI MO W3BECTHOMY QITOPUTMY) IyTEM OCYIIECTBIIE-
HUS TIEpeHOoca 3HAaHWM, YMEHHH W HaBbIKOB. CyTh 3amaHuil pabOT 3TOTO BHJA CBOJMUTCS K ITOUCKY,
(bopMyTUpPOBaHUIO U peanu3auuu uaen pemenus. CamocrosTensHas padoTa JaHHOTO BHJA JOJDKHA
BBIJIBUTaTh TPeOOBaHMS aHAIM3a HE3HAKOMBIX CTYJEHTaM CUTYyallMii M T€HepUpOBaHMS HOBOW HH-
(dbopmaryu JUTs BBITOJIHEHUS 3a7jaHusl. B mpakTHKe By30BCKOTO 00Y4YEeHHs B KAUECTBE CaMOCTOSITEIb-
HOHM paboThl yalle BCEro HCIONb3YIOTCA JOMAIHUE 3a/laHHue, OTHAENbHbIE 3Talbl JIa0OPAaTOPHBIX U
CEMHHAPCKO-TIPAaKTUYECKUX 3aHATUH, HallMcaHUe pedepaToB, KypcoOBOE U TUIUIOMHOE IMPOEKTUPOBA-
HUE.

11.MEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOT' UM, HCITOJIL3YEMBIX ITPHA
OCYHWECTBJIEHUU OBPA30OBATEJIBHOI'O MTPOLECCA IO JUCHUIIJIMHE, BKJIIO-
YAS NEPEYEHDB ITPOI'PAMMHOI'O OBECIIEYEHU A 1 UTHO®OPMAIIMOHHBIX
CIIPABUYHBIX CUCTEM

- Microsoft Office (Acess, Excel, Power Point, Word u T.1.)

- CipaBouHO-TIpaBoBOast cucreMa «I["apanT»

- CnpaBouHas npaBoBas cuctema «Koncymnprant [Lmrocy

- 1C: IIpennpusrtue 8.2

- [TopTan snexTporHoro odydenus distant.rusacad.ru

- JlokanbHasg cetb Akagemun «MHTpaHeT»

12.0IUCAHUE MATEPHAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJUMOM JIJIsI
OCYUIECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA IO JUCHUIIJIMHE
204 xao. - KabuHeT 72KOHOMHUKH U yNpaBJIeHUs — KOMOMHUpOBaHHAas yuecOHas MeOenb, y4eo-
Has focka, [IK, mepeHocHOM BUAEONPOECKTOP, IEPEHOCHON HKPaH.
205 ka6. - Komnbrotepublii kiaacc - [1K, uateprer, yueOHas q0cKa.



209 ka6. - KaOuner nH(OPMAIMOHHBIX TEXHOJIOTHIl - KOMOMHUpOBaHHAsI yueOHasi MeOenb,
1K, uHTEpHET, IEPEHOCHOMN BUICOMPOEKTOP, MEPEHOCHOM IKpaH, yueOHast JOCKa.

206 kad. - YueOHas aynuTopusi - KOMOMHHpOBaHHAs ydeOHas mebenb, [1K, mepeHocHoil BH-
JCONPOEKTOP, MEPEHOCHON KpaH, yueOHast JOCKa.

303 kao. - [lorounas yyeOHasi ayaMTOPHUSA — CTOJIbI, Kpecna, [IK, nepeHoCHOM BUIEONIPOEKTOP,
IIEPEHOCHOM DKPaH.

401 xab. - YueOHasi ayIuTOPHs — CTOJIBI, CTYJIbsI, ydeOHas mocka, [1K, mepeHocHoi Buaeonpo-
€KTOp, IEPEHOCHOM 3KPaH, UHTEPHET.

402 ka0. — KaOuHeT KypcoOBOro npoeKTHPOBAaHMS, TPYNNOBBIX U MHANBUAYAJIbHBIX KOH-
CYJIbTAIlHI, CAMOCTOSITEIbHON PadoThl, 3aHATHII CEMHHAPCKOI0 THMIA — CTOJ, CTYJbs, Kpecia,
yueOHas nocka, [IK, uaTEpHET.

105 kad. — AyauTopusi AJisl 3aHATHH JIMI C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3J0pPOBbS -
CTOJIBI, CTYJbsI, KOMITbIOTEp, HHTEPHET, yueOHas 10CKa.
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